






































































“Delivering Outstanding Services” 

 
Economic and International Development 

Department 
 

MCA Chapter 380 Agreement 
4th Amendment 

 
Strategic Goal: 1. Create an Environment Conducive to Strong, 

Sustainable Economic Development  
1.1 Stabilize and Expand El Paso’s Tax Base 
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“Delivering Outstanding Services” 

 
 

Amendments  
• February 7, 2012: The City of El Paso entered into an Economic 

Development Program Grant Agreement with Medical Center of the 
Americas Foundation 

 
• July 31, 2012: First amendment to allow for the construction of a Nursing 

School Facility 
 

• November 12, 2014: Second amendment approved allowing the waiving of 
building permit fees, in the construction of the Cardwell Collaborative 
Building 
 

• February 3, 2015: Third amendment approved that in the event of default 
by MCA, either under the loan agreement or the Grant Agreement, the City 
would divert the Impact Fund dollars to pay the bank. In order to secure the 
City’s interest the bank agreed to allow the City to a subordinate lien 
position, second only to the bank.  
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“Delivering Outstanding Services” 

Location 
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“Delivering Outstanding Services” 

Terms 
• Amendments:  

– MCA seeking a 4th amendment to the Chapter 380 Agreement and  1st 
Amendment to the Subordinate Lien Agreement 

– Leverage Loan re-structure: the NMTC Financing would require Lender to 
relocate approximately $7,771,457 of the principal amount of the 
Construction Loan and Permanent Loan to the Leverage Loan  

– Leverage Loan will have a fixed interest rate for a term of 84 months 

– “Standstill Period”- included in amendment in order to avoid recapture, 
loss, or disallowance of NMTC contemplated by NMTC Financing 

– Parties entering into Deposit Account Control Agreement 

– Pledged account may (i.) be used only to pay debt service on the 
Cardwell Collaborative, or (ii.) pay other project costs associated with the 
Cardwell Collaborative if approved in writing by the City of El Paso 

• Staff recommends approval of this amendment as it 
improves the likelihood of success of this project.  
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Questions? 
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District Map 
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