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HACEP’s RAD in Motion

VIDEO: Overall HACEP RAD progress video
- Starts with the transformation of South Tays & Krupp
- The first 15 communities to be complete
- North Sherman and Westfall (9%) that are currently under construction



TRANSFORMING EL PASO

West – 1
Williams

Central – 4
Father Pinto, Morehead, Rio 
Grande, Sherman North

Mission Valley - 3
Baines, Graham, Westfall

15
Complete







A successful RAD initiative is dependent on a strong partnership 
between HACEP and the City of El Paso to secure 9% Low Income 
Housing Tax Credits (LIHTC) from the Texas Department of Housing and 
Community Affairs (TDHCA). 

This commitment will ensure a $500 million infusion of capital into 
El Paso, at no cost to local taxpayers, that will translate into more 
than $1 billion of economic impact and create 1,000+ jobs. 

$1.3 BILLION INVESTMENT



BUILDING HOME TOGETHER

Video co-produced with Hunt that includes 
[former] Mayor Oscar Leeser



OPERATIONS & LOGISTICS
“The Numbers”



TOTAL MOVES

2,472

Temps: 1,396 // Returns: 1,076

UNDER CONSTRUCTION

553 COMPLETED RAD Conversions

2,397

Other noteworthy items:
• Last Quarter  80 additional units to be under construction

530
JOBS

Approx. Investment To-Date: $550 MILLION

32 COMPLETE

NUMBERS: THE HIGHLIGHTS


