
CITY OF EL PASO, TEXAS 

AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 

DEPARTMENT: Capital Improvement Department  
 

AGENDA DATE: August 9, 2016  
 

CONTACT PERSON NAME AND PHONE NUMBER: Monica Lombraña, A.A.E Capital Improvement Director  
                                                                                                                                     212-1564 

DISTRICT(S) AFFECTED: 3, 7, 8   
 

SUBJECT: 
That the City Manager be authorized to sign a two year Agreement for Professional Services by and 
between the City of El Paso and ABACUS PROJECT MANAGEMENT, INC., an Arizona Corporation, for 
the “Project Management Services for the Chamizal/Express Library Community Center, 
Alameda/Express Library Community Center and Loma Land Community projects” for a term of 
three years, for an amount not to exceed ONE MILLION TWO HUNDRED THIRTY SEVEN THOUSAND 
THRITY EIGHT AND 00/100 DOLLARS ($1,237,038.00); and that the City Engineer be authorized to 
approve additional Basic Services and Reimbursables for an amount not to exceed Fifty Thousand and 
No/100 Dollars ($50,000.00) and to approve Additional Services for an amount not to exceed Fifty 
Thousand and No/100 Dollars ($50,000.00) if such services are necessary for proper execution the 
project and that the increased amounts are within the appropriate budgets of the project for a total 
amount of One Million Three Hundred Thirty Seven Thirty Eight and 00/100 Dollars ($1,337,038.00); and 
that the City Manager be authorized to establish the funding sources and make any necessary budget 
transfers and execute any and all documents necessary for execution of this agreement. 
 

 

BACKGROUND / DISCUSSION: 
To engage and hire a professional management firm to manage the project development, 
design, and construction of the three Quality of Lite recreation centers. The management 
firm will develop project schedules enforce scope, and adhere to established budgets. The 
firm will setup and meet with the public, City Representative, and all stakeholders to 
develop scope. The firm will oversee design consultant and construction contractor. The 
firm will provide regular updates to City Council, City Management, public, and 
stakeholders.  

 

 

 

PRIOR COUNCIL ACTION: 
City Council-Meeting-February 5, 2013-Staff  recommended projects be managed by 
outside consulting firm. 

 

 

 

 

AMOUNT AND SOURCE OF FUNDING: 
2012 Quality of Lite: $11,000,000 Alameda Recreation Center/Library Combo 
            $11,000,000 Lomaland Recreation Center 
            $11,000,000 Chamizal Area Recreation Center/Library Combo 

 

 

 

_______________________________________________________________________________ 

 

BOARD / COMMISSION ACTION: 
N/A 

 

_______________________________________________________________________________ 

 



 

*******************REQUIRED AUTHORIZATION******************** 
 

 

 

DEPARTMENT HEAD: ________________________________________________________________________ 

(If Department Head Summary Form is initiated by Purchasing, client department 
should sign also) 

 
 

Information copy to appropriate Deputy City Manager 



16-1004-742/PL#561512 
Construction Management- Alameda, Chamizal, Loma Land Community Centers 

Abacus Project Management, Inc./SMC 

 

RESOLUTION 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 

 
 That the City Manager be authorized to sign a two year Agreement for Professional Services by 

and between the City of El Paso and  ABACUS PROJECT MANAGEMENT, INC., an Arizona 

Corporation, for the “Project Management Services for the Chamizal/Express Library Community 

Center, Alameda/Express Library Community Center and Loma Land Community projects” for a 

term of three years, for an amount not to exceed ONE MILLION TWO HUNDRED THIRTY SEVEN 

THOUSAND THRITY EIGHT AND 00/100 DOLLARS ($1,237,038.00); and that the City Engineer be 

authorized to approve additional Basic Services and Reimbursables for an amount not to exceed Fifty 

Thousand and No/100 Dollars ($50,000.00) and to approve Additional Services for an amount not to exceed 

Fifty Thousand and No/100 Dollars ($50,000.00) if such services are necessary for proper execution the 

project and that the increased amounts are within the appropriate budgets of the project for a total amount of 

One Million Three Hundred Thirty Seven Thirty Eight  and 00/100 Dollars ($1,337,038.00); and that the City 

Manager be authorized to establish the funding sources and make any necessary budget transfers and 

execute any and all documents necessary for execution of this agreement.  

 

ADOPTED THIS _______ DAY OF ___________ 2016. 

 

CITY OF EL PASO: 

 

 

   ____________________________ 

      Oscar Leeser,  

      Mayor 

 

ATTEST:        

 

 

_____________________________       

Richarda Duffy Momsen,  

City Clerk 

 

 

APPROVED AS TO FORM:    APPROVED AS TO CONTENT:   

 

_____________________________   ____________________________ 

Sol M. Cortez      Monica Lombraña, A.A.E., Director 

Assistant City Attorney    Capital Improvement Department 

































































































































“Delivering Outstanding Services” 1

Community Centers - Chamizal/Alameda/Lomaland

Program Management Services

Request Approval for Award

RFQ – AE Selection

Strategic Plan Goal:

4) Enhance El Paso’s Quality of Life through Recreational, Cultural and 

Educational Environments



“Delivering Outstanding Services” 2

Community Centers - Chamizal/Alameda/Lomaland

Program Management Services

Procurement Summary

Type of Contract: Professional Services RFQ

• 18 days for submittals 

• 5 firms submitted qualifications

• 3 local, 2 non-local

• 1 firm ranked highest and recommended by review committee 

Recommendation

• ABACUS Project Management, Inc. /Phoenix, Arizona

• Schedule

• Thirty Seven (37) Months upon Notice To Proceed



“Delivering Outstanding Services” 3

Community Centers - Chamizal/Alameda/Lomaland

Program Management Services

Approved Budget  - $33,000,000.00 Total for all three projects

Item Source Amount

Proposal 2012 QOL $1,237,038 Initial 

contract. 
Additional

authorization of 

$50,000.00 if 

needed. 

Total Today’s Request For Action $1,337,038.00



“Delivering Outstanding Services” 4

Community Centers - Chamizal/Alameda/Lomaland

Program Management Services

Scope of Work

� PROVIDE TURNKEY PROGRAM MANAGEMENT SERVICES

(Overview by City Capital Improvement Department)

Community Input Meetings and Feedback 

Architect/Engineering Services Solicitations and Management

Project Scopes and Budget Definition and Management 

(Two centers designated to have “express” library components)

Management of Design through Contract Documents

Construction Contract Development and Solicitation Management

Construction Management and Coordination of FFE/IT needs 

start of work thru completion, closeout and move in 



“Delivering Outstanding Services” 5

Community Centers - Chamizal/Alameda/Lomaland

Program Management Services

Project Sites

� Identify project with 

Chamizal Location Alameda Location Lomaland Location



“Delivering Outstanding Services” 6

Community Centers - Chamizal/Alameda/Lomaland

Program Management Services

End of Presentation

Questions & Comments


