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MAKING A DIFFERENCE

Community Engagement Report




Setting the Standard for a Safe + Secure City

1 Chief
4 Assistant Chiefs " Over(]" Crime
7 Commanders 31 3'065 caiis
43 Lieut t EPPD officers -8% YTD
ievtenants handled (2017)
130 Sergeants El Paso has a lower
. crime rate than
174 Detectives similarly sized
229 Civilians (non-uniform) MeTro areas

2016 US News and World Report

708 Patrol officers




Engaged workforce engaging our community

« COmmunity partners in

’rheirown’rime” MAKING A
-§eel< opportunities for DIFFERENCE
INput and outreach
« Committed to our COMMUNITY
youth, invested in future ENGAGEMENT

El Paso




Improving Quality of Life + Place

Community Policing Principles

* Implemented Community Policing
Model in 1995

« Sworn personnel are trained and
apply the community policing
philosophy

 Result: building positive
relationships with the community




Extending the reach: Civic Leaders

Regional Command Citizens Police
Citizens Advisory Academy

Boara (89 graduates
(75 Active Members) since 2014)

Neighborhood
Waich programs

(509 watches
citywide)

Citizen Alumni
Association

Academy Advisory Discipline Review
Board elelfe

(6 members) (5 members)

(11T members)




Extending the reach: Community Partnerships

TXDOT, WALMART AND EL PASO
POLICE DEPARTMENT PARTNER
FOR SAFETY SEAT CHECKS

» Child Safety Seat Inspections by
PAR officers

« Child car seat inspections at «'
local Walmart superstore
locations




Extending the reach: Media Partners + Social Media

« 33,000 Twitter followers

« 37,000 Facebook followers

 Weekly appearances on
LIVEPD show




Strengthening Communication

Youth mentoring Join us!
Sign up ln(l 1)
« Explorer Program o B WS

» Police Youth Academy = -3 & "‘733 /i

« Safety Town — ey

« Career Days

 Big Brothers Big Sisters

« Special Olympics Torch Run
from El Paso to Dallas

https://www.ktsm.com/news/local/el-paso-news/-bigs-in-blue-program-
helps-youth-and-law-enforcement-understand-each-other/1321505186




“Safetly Town is a great
program for the children of E/
Paso and the quality of our
community.

My child participated July 9-13, 2018. He was excited to return each
day. He is quite verbal and active about his new safety skills: crossing the
street, fire safely, crossing lights, strangers, knowing his address and
parent’s phone numbers.

Kudos to the E/ Paso Police
Department, including Cynthia

Aguinaga, Safe Communities
L Coordinator.” J

Nan /V@a/éﬁ




Strengthening Communication
Youth mentoring

1.20 replies 55 retweets1,170 likes

#9PMRoutine @9PMRoutinel
Replying to @OfcAZendejas @EPPOLICE and

e hitps://kfoxtv.com/news/local/eppd-officers-
help-boys-selling-kool-aid-in-east-el-paso

Too cool, love everyone’s smiles. Community
policing at its best, youths

7:50 AM - 31 Jul 2018 from Bardmoor, FL

e hitps://www.kvia.com/news/el-paso/cute-
eppd-helps-out-children-running-refreshment-
stand//7338/37/1



https://kfoxtv.com/news/local/eppd-officers-help-boys-selling-kool-aid-in-east-el-paso
https://www.kvia.com/news/el-paso/cute-eppd-helps-out-children-running-refreshment-stand/773387371
https://twitter.com/9PMRoutine1
https://twitter.com/OfcAZendejas
https://twitter.com/EPPOLICE
https://twitter.com/search?q=place:01dd3bb421d0694d

Strengthening Communication
Youth mentoring

Workforce Spotlight:

Officer Leilani Ramos
MAKING A
e Sexudal Assault

Prevention tactics D I'FF B
» Basic self defense class OFFICER

» Kids Force with Project LEILANI RAMOS

Chance




Strengthening Communication
Youth mentoring

SHOCAP | serious Habitual Offender
Comprehension Action Program)

« Work in conjunction with Juvenile MAKING A
Probation Department & Texas
Juvenile Justice Department DIFFERENCE

« Monitor select habitual offender
juveniles currently on S H O C A P
probation/parole

« ASSISt In supervision, enforcement
and most importantly in mentoring
youths




gwEI Paso PD

Saturday, August 25
9AM - 3PM

El Paso Police Academy
2300 Scenic Drive

Fre ey event! Saturday, August 25

Meet local LIVE PD officers, 9 3
. ~SWAT, Crisis Management Team, AM = YPM

~g -' * ®gomb Squad, K-9, COMSAR, El Paso Police Academy

Command Post and

Police Explorers. 2300 Scenic Drive

5 -

4 FREE, family-friendly event '{% Meet officers from LIVE PD
Park at Police Headquarters - 911 N. RaYHOT Learn about SWAT, Bomb Squad, K-9, Police Explorers, and more!

Free Parking & Free Shuttle Service!

Park at Police Headquarters - 911 N. Raynor
Free Parking & Free Shuttle Service!




