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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT:    Capital Improvement Department   
 
AGENDA DATE:     August 23, 2016 
 
CONTACT PERSON/PHONE:  Bruce D. Collins, Purchasing Director, 212-1181 

Monica Lombraña, A.A.E., Capital Improvement Department,  
212-7301 

 
DISTRICT(S) AFFECTED:   ALL   
 
STRATEGIC GOAL:  No. 1: Create an Environment Conducive to Strong, Sustainable Economic Development   

 
SUBJECT: 
That the City Manager be authorized to sign a Professional Services agreement with International Facilities Group, LLC    
pursuant to Solicitation No. 2016-369R Owner’s Representative for Multipurpose Cultural and Performing Arts Center for a 
total estimated award of $4,764,360.00.   

   
  Phase I  
  Due Diligence  
              Estimated: $   735,360.00 based on hourly rates and estimated time per phase 
              Estimated: $     90,000.00 (Reimbursable Expenses) 
  
  Phases II – V 
  Implementation $3,585,000.00 (Fixed Fee) 
               Estimated: $   354,000.00 (Reimbursable Expenses) 
 
 Total Estimated Award: $4,764,360.00 (Phases I – V) 
 
BACKGROUND / DISCUSSION: 
The action item is for the award of the contract for Owner’s Representative Services for the Multi-Purpose Cultural and 
Performing Arts Center project (Arena) to International Facilities Group, LLC (IFG).  The scope of services to be provided 
by IFG includes all phases of the project as follows:  the Initial Phase (Assistance with the selection of the Operator, Site 
Selection/Acquisition, Design Team and Construction Manager at Risk Selection) and the Implementation Phase (Design 
Management, Construction Management and Inspection, Commissioning and Close Out).  The initial phase services will 
completed and billed on a time and materials basis.  The implementation phase services will be completed and billed on a 
lump sum basis.  The contract includes a detailed summary of the hours associated with proving the services based on the 
proposed schedule.   
 
The contract for IFG includes ECM International as a local sub consultant. 
 
SELECTION SUMMARY: 
Solicitation was advertised on October 29, 2015 and November 5, 2015. The solicitation was posted on City website on   
October 29, 2016.  The email (Purmail) notification was sent out on October 29, 2015.  There were a total of one hundred 
thirty nine (139) viewers. A total of ten (10) proposals were received; one (1) proposal being a local vendor.   
 
Convention, Sports and Leisure International, LLC dba Legends Project Development was not considered in the list of   
respondents for evaluation under the solicitation based upon its responses to the City’s Non-Collusion and Business 
Disclosure Affidavit- Part 2. 
 
 
 





COUNCIL PROJECT FORM 
(RFQ) 

 
*****************************************POSTING LANGUAGE BELOW******************************************* 

 

Please place the following item on the REGULAR agenda for the Council Meeting of August 23, 2016. 
 
STRATEGIC GOAL:  NO. 01: Create an Environment Conducive to Strong, Sustainable Economic 
Development 
 
That the City Manager be authorized to sign a Professional Services agreement with International Facilities 
Group, LLC pursuant to Solicitation No. 2016-369R Owner’s Representative for Multipurpose Cultural and 
Performing Arts Center for a total estimated award of $4,764,360.00.   
  
Department:  Capital Improvement 
Award to:  International Facilities Group, LLC 
 Chicago, Illinois 
Item(s): All 
   
Phase I  
Due Diligence  
              Estimated: $   735,360.00 based on hourly rates and estimated time per phase 
              Estimated: $     90,000.00 (Reimbursable Expenses) 
  
Phases II – V 
Implementation $3,585,000.00 (Fixed Fee) 
               Estimated: $   354,000.00 (Reimbursable Expenses) 
 
Total Estimated Award: $4,764,360.00 (Phases I – V) 
Account No.: 190 – 29030 - 580530 – 4800 – PCP13A&E01 
Funding Source: GOP 2012 Quality of Life – Construction Management 
District(s): All 
 

This is a Request for Qualifications, Professional Service Contract. 
 
The Purchasing & Strategic Sourcing Department and Capital Improvement recommend award as indicated 
to International Facilities Group, LLC, the highest ranked qualifier based on evaluation factors established 
for this procurement.  
 
Convention, Sports and Leisure International, LLC dba Legends Project Development was not considered in 
the list of respondents for evaluation under the solicitation based upon its responses to the City’s Non-
Collusion and Business Disclosure Affidavit- Part 2. 
 
Additionally, it is requested that the City Manager be authorized to establish the funding sources and make 
any necessary budget transfers.  
 

 
********************************************ADDITIONAL INFO BELOW********************************************* 
 


























































