










































































































































“Delivering Outstanding Services”

City of El Paso

FY 2017 Budget Adoption

August 23, 2016
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“Delivering Outstanding Services”

Budget Options
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Short‐term finance vehicles ($2,700,000)
Fuel (200,000)

Total (2,900,000)
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General Fund 
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Revenue Expenses

FY 2017 Proposed Budget $386,050,035 $386,050,035

Property Tax Decrease (1,193,180)

TRZ Debt Subsidy (377,576)

Council Approved Reductions (815,604)

Additional Reductions (2,900,000) (2,900,000)

FY 2017 Revised Proposed Budget $381,956,855 $381,956,855
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Tax Rates
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FY 2016
Adopted

FY 2017
Proposed

FY 2017
W/ Reductions

FY 2016/
FY 2017

M & O Rate 0.478130 0.494295  0.485640  0.0075

Debt Service 0.251595 0.274015  0.274015  0.0224

Total Rate 0.729725 0.768310  0.759656  0.0299
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Tax Increase Impact ($100,000 Home)
After $5,000 Homestead Exemption
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Valuation  Tax Rate Tax Levy Variance

FY 2016 Adopted $100,000  0.729725 $729.73 

FY 2017 Proposed $100,000  0.768310 $768.31  $38.59/yr. 
$3.22/mo.  

FY 2017 
W/Reductions $100,000  0.759656 $759.66 $29.93/yr.

$2.49/mo.
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Over 65/Disabled Homeowners
Tax Increase Impact ($100,000 Home)

After $5,000 Homestead Exemption
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Over 65/Disabled Exemption
Taxable Value 1 Tax Rate Tax Levy Variance

FY 2016 Adopted $60,000 0.729725 $437.84 

FY 2017 Proposed $60,000  0.768310 $460.99  $23.15/yr. 
$1.93/mo. 

FY 2017 W/ 
Reductions $60,000 0.759656 $455.79 $17.95/yr.

$1.50/mo.
1 After $40,000 Over 65/Disabled Exemption
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Questions?
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FY 2016‐2017 General Fund
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 Addresses the Mayor & Council’s budget 
priorities

 General Fund increasing by $17.4M due to cost 
drivers

 Absorbed $8.5M in additional service 
enhancements 

 No major fee increases, service reductions, 
or layoffs
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Mayor & Council’s Budget Priorities
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Public Safety

Quality of Life

Vehicles (non‐public 
safety)

Employees pay 
raises/staffing

Streets 

Animal Services
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Mayor & Council’s Budget Priorities
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Budget Cost Drivers $17.7M
Collective bargaining $9.1M Reoccurring

Public safety vehicles and equipment $2.9M Reoccurring

Quality of life projects operating costs $1.3M Reoccurring

Utility costs $1.5M Reoccurring

Healthcare costs $0.9M Reoccurring

Total Reoccurring $15.7M

911 District relocation/public safety radio 
maint.

$1.8M One‐time

Fire station restroom upgrade/fleet personnel $0.2M One‐time

Total One‐Time $2.0M
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FY 2016 – 2017 Budget Priorities
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Additional Service Enhancements Absorbed into Budget $8.5M 
Employee compensation increases $1.9M Reoccurring

Animal shelter initiatives $1.1M Reoccurring

Streets – materials, ADA, and signalization $1.4M Reoccurring

Additional staffing resources $2.0M Reoccurring

Capital projects subsidy – engineering charges $0.8M Reoccurring

Vehicles for depts., and additional parks restrooms $0.7M Reoccurring

Total Reoccurring $7.9M

Grant match and Cyber Security  $0.6M One‐time

Total One‐Time $0.6M
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FY 2016‐2017 Public Safety
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Police 
• 80 Cadets (year 2 of 10 year plan to add a net increase of 
30 Officers per year)

• 2.5% increases for Officers (plus step increases)
• 20 Police vehicles

Fire
• 3% pay increases for uniform employees (voter 
approved)

• 75 Fire trainees, 46 public safety communicator trainees
• 4 Vehicles (2 ambulance, 2 fire trucks)
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FY 2016‐2017 City Employees
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Compensation Increases
• 2.5% for employees earning < $50K
• 2.0% for employees earning $50K to $100K
• 1.5% for employees earning > $100K
• Increases for part‐time employees earning less than $10 
per hour (3 year implementation to get to $10 per hour)

Healthcare Costs
• Estimated 70% of Civilian Participants Will Pay the Same 
or Less

• Reduced total City & Employees out of pocket premium 
cost by $3.2M (equivalent to one cent on the tax rate) 
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FY 2016‐2017 City Employees
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Other Compensation Benefits
• Shape It Up Wellness Program continues (employees can 
earn between $50 and $150 monthly

• Incentives for perfect attendance, safety, on‐the‐spot 
UMatter

• Tuition Assistance
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FY 2016‐2017 Quality of Life
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Quality of Life Bond projects operating costs
• 9 more QoL projects to be completed (45 already complete)
• Ex. Zoo wildlife theater, event tent, and education animal 
holding

• Ex. Library – Richard Burgess Branch expansion
• Ex. Parks – Polly Harris Senior Center 

Miscellaneous 
• Additional restroom service at parks (one per each District)
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FY 2016‐2017 Infrastructure
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Streets & Maintenance
• Increased funding for pothole patching and striping 
materials

• 3 new street sweepers
• $250,000 Included for ADA improvements
• $500,000 for construction of 2 signalized intersections

Capital Improvement 
• Additional staffing resources for Capital Improvement 
Department (ex. DCM Public Works, 7 Construction 
Superintendents, Civil Engineer, Landscape Architect)
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FY 2016‐2017 Animal Services
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FY 2016‐2017 Sound Governance
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FY 2017 Budget 
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FY 2016
Adopted

FY 2017
Revised 
Proposed

FY 2017
W/ Reductions

$ 
Variance 

%
Variance

General Fund 368,693,090  384,856,855  381,956,855 13,263,765  3.6%

Non‐General Fund 476,189,696  518,367,181  518,367,181  42,177,485  8.9%

All Funds $844,882,786  $903,224,036  $900,324,036  $55,441,250  6.6%
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Non‐General Fund 
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Revenue
FY 2017 Proposed Budget $517,919,623

Community Development Grants 152
MPO Grants 1 (75,000)

Public Health Grants 1 (330,856)
Red Light Camera – Striping Materials 2 200,000

TRZ/TIRZ Property Valuations 3 653,262
FY 2017 Revised Proposed Budget $518,367,181

*Grants were removed from FY 2017 budget and were established during late FY 2016 due to timing of award
** As part of Council approved reductions – removed from General Fund and included in Non‐General Fund
*** TIF certified valuations (used to cover CRRMA debt)


