




















City Wellness Clinics 
Administered by 

https://member.h2u.com/en-us/home.aspx


Strategic Goal 6 –  
Set the Standard for Sound Governance and 

Fiscal Management 

6.2 Implement Employee Benefits and Services that 
Promote Financial Security  

Financial Security & Cost Controls 
• Shares risk evenly between H2U and the City to drive 

utilization of services and decrease costs in the long 
term 



Strategic Goal 6 –  
Set the Standard for Sound Governance and 

Fiscal Management 

6.2 Implement Employee Benefits and Services that 
Promote Financial Security  

Employee Benefits and Services Objectives 
• Expand hours and services provided for eligible 

employees and dependents 
• Align with the Shape It Up, Biometric Incentive option 

for Comprehensive Wellness Program 



Dedicated to Outstanding Customer Service for a Better Community 

RETURN ON INVESTMENT 
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VISITS 
YTD FY2015 through June 2015 

0 CITY HALL 
1497 MSC 
1497 TOTAL VISITS 

    
    

COST ANALYSIS 
            177,574  EST. Savings from lost time avoidance (1hr) 1 
            152,694  EST. Savings to health plan 2 
 $ 330,268.14  TOTAL ESTIMATED SAVINGS 

FY2015 YTD (as of June 2015)

1st Qtr 336
2nd Qtr 555
3rd Qtr 513
4th Qtr 93
Total YTD 1497

Presenter
Presentation Notes
Estimated savings of lost hour based on median hourly rate for employees enrolled in plan. 
Estimated savings to insurance health plan based on average Primary Care Office Visit costs (1,693 visits per 1,000 at $102)
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REINVESTMENTS 
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Workforce 
– One‐time, lump sum payments for full and part‐time employees 
– Increased lowest full‐time position to $10.00 per hour 
– Increased funding for tuition assistance program 
– “Shape It Up” wellness program 

• Providing up to $150 monthly per employee to offset rising 
health care costs 

– New safety, attendance, and team participation incentives 
– Professional growth and development opportunities through 
– Lean Six Sigma (LSS) 



Dedicated to Outstanding Customer Service for a Better Community 

Benefits from Contract Addendum 
Redesigned services for City Hall 1 Clinic, Las Palmas 

H2U Clinic, and Del Sol H2U Clinic will provide: 
 

• Increased providers and Hours of Operation:  
– Each clinic will be staffed with a full time Nurse Practitioner and Medical 

Assistant  thereby tripling the hours of operation for eligible employees and 
dependents 

• New Clinics:  
– All three clinics are ADA and HIPAA compliant 

• New billing structure:   
– City moves from a current $123 per hour billing to 

• City Hall 1: Clinic expenses and 26% management fee (of clinic staff wages and 
benefits) 

• $75 per visits for H2U Del Sol (east) & Las Palmas (west) Locations.   
– Visits and costs will be billed accordingly to City and PSB funds 



Scope of services 
• Acute episodic care and symptom relief (strains, sprains and pains) 
• Cholesterol, hypertension and diabetes screenings, treatment and 

management 
• Sore throats/ears/headaches 
• Personal hygiene matters 
• Coughs/Sinus problems 
• Rashes and allergies 
• Acute urinary tract problems 
• Flu Shots 
• Minor injuries 
• Labs performed on-site 
• Biometric Screening for City’s Shape It Up! Wellness Program 
• Physical Screenings 
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http://home.elpasotexas.gov/index.php
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Member satisfaction surveys 

4.6 average score where members would “gladly recommend the clinic to 
others” with 5 being highest score of “Strongly Agree”  

Presenter
Presentation Notes
Average of 4.69 out of maximum score of 5 (for Strongly Agree) on Patient Satisfaction Survey

http://home.elpasotexas.gov/index.php


City Hall 1 Construction project as of 08/06/2015 

Reception Area 

Exam Room 2 Exam Room 1 

Lab Area 



Dedicated to Outstanding Customer Service for a Better Community 

Thank you… 
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