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AGENDA:

1. Timeline of Activity to Date

2. Public Input Campaign — Survey

3. Public Input Campaign — Virtual Public
Meetings

4. Foster Ecotourism & Strategic Partnerships

5. Timeline of Activity Remaining for Completion
after Public Input Campaign

%



TIMELINE OF ACTIVITY TO DATE:

LD ORDINANCE CREATED

May 14, 2019

=)

PREPARATION WORK
WITH SURFACE WAIVER
AGREEMENT &
CONSERVATION
EASEMENT DRAFTING
FOR KNAPP & LD

3rd Quarter 2020

PUBLIC INPUT SURVEY

:> CREATED & DISTRIBUTED

4th Quarter 2020

4

PUBLIC INPUT MEETINGS (2) TO BE HELD

4th Quarter 2020




gp.  PUBLIC INPUT CAMPAIGN: SURVEY PORTION
TX

Online survey will collect data about potential users current and future use desires.

User’s Data/Feedback Questions Collected:

1. User's residential geoaraphic location by area of town

2. User’sresidential Zip Code

3. User's age range

4. User's frequency of visits to open space or trails

5. User’s typical use of open space or trails (drop down sections & ‘other’ entry box)

6. User’s vision of appropriate use of open space or trails (drop down sections & ‘other’ entry box)

7. User’s insight on inappropriate use of open space or trails (drop down sections & ‘other’ entry box)

8. Comment box for typing any user commentary not reflected in survey for input.




PUBLIC INPUT CAMPAIGN
VIRTUAL PUBLIC MEETINGS

* Two virtual meetings will be held to
capture public input and desires of
future uses of the Lost Dog
Conservation Easement.

» Currently, scheduling, and setting up
logistics, but intention is to have:
* One meeting mid-September, and

« One shortly after at the end of September
or very beginning of October.




4th Quarter Conservation Easement drafting
and planning will identify ways to:

« Strengthen ecotourism and the economic
draw of people visiting to engage in outdoor
activities at Lost Dog.

* |[dentify & partner with
organizations already engaging in
supporting, maintaining, and
planning activities/events in the
mountains such as: Celebration of
our Mountains, Borderland
Mountain Bike Association, Live
Active El Paso, Lost Dog Chain

Breakers, and others.



TIMELINE OF ACTIVITY TO BE COMPLETED AFTER PUBLIC INPUT:

CONSERVATION EASEMENT
CONTRACT (AND
SUPPORTING DOCUMENTS)
WILL BE IN FINAL
DRAFTING

Ath Quarter 2020

=)

LAND ALLIANCE COUNSEL
WILL BE REVIEWING OUR
CONTRACTS FOR FINAL
INPUT & REVISIONS

Ath Quarter 2020

)

BOTH LOST DOG & KNAPP
CONSERVATION EASEMENTS
COMPLETED, READY TO
POST AND TAKE TO COUNCIL

4th Quarter 2020

U

BOTH LOST DOG & KNAPP
CONSERVATION EASEMENTS
TO COUNCIL

4t Quarter 2020,
contingency 15t Quarter 2021




@ Mission

Deliver exceptional
services to support a high
quality of life and place for
our community

v Values

Integrity, Respect, Excellence,
Accountability, People

Vision

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and educational
opportunities powered by a high
performing government
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