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ONE FUND EL PASO: Structure  

One Fund Task Force:
 Chair: Ruben Vogt, former El Paso County Judge
 Eric Pearson, El Paso Community Foundation 
 Tracy Yellen, Paso Del Norte Health Foundation 
 Beto Mesta, Texas Rio Grande Legal Aid
 Betsy Keller, El Paso County
 Deborah Zuloaga, United Way
 Nicole Ferrini, City of El Paso 
 Omar Villa, University Medical Center  
 Patricia Bylicki, Victims Services Provider/Sheriffs Office
 Yvonne Whitaker, Victims Assistance/District Attorney’s Office 
 Ricardo Hernandez Lecanda, Mexican Consulate
 Rene Hurtado, Emergency Health Network  

One Fund Coordinator – Stephanie Karr 

One Fund Board:
 Chair: Nicole Ferrini, City of El Paso
 Vice Chair: Tracy Yellen 
 Secretary/Treasurer: Eric Pearson, 

Secretary/Treasurer 

Appointed by El Paso Community 
Foundation 
 Joe Alcantar
 Manny Pacillas
 Betsy Keller

Appointed by Paso del Norte community 
Foundation 
 Sharon Butterworth 
 Hector Retta
 Tripper Goodman



Program of the National Center for Victims of Crime 
Jeffrey Dion – Executive Director 

Led distributions to victims of mass casualty in: 
 Fort Hood (TX)
 Chattanooga (TN)
 Orlando (FL)
 Las Vegas (NV) 
 Charlottesville (VA)
 Parkland (FL)
 Santa Fe (TX) 
 Jacksonville (FL)
 Cincinnati (OH) 
 Sebring (FL)
 Aurora (IL) 
 Aurora (CO) 

ONE FUND EL PASO: National Compassion Fund  



Categories of eligible applicants: 
 Deceased victims killed as a result of the attack;
 Individuals who were physically injured and hospitalized for one or more nights;
 Individuals who were physically injured and received medical treatment on an out-patient 

basis; and
 Individuals who witnessed the attack or its aftermath, and who experienced psychological 

trauma which lead them to seek ongoing mental health treatment  

Locations considered: 
 Walmart & Walmart parking lot
 Sam’s Club, Sam’s parking lot 

Explains the validation of applications 

Timeline

Application process

ONE FUND EL PASO: Draft Protocols 



August 2019: 
 Shooting occurred
 One Fund Task Force Meeting 
 One Fund Task Force Meeting with National Compassion Fund

September 2019 
 5th – 26th: Draft Protocols put out for public comment 
 26th: Community Town Hall 
 27th: Board/Task Force to determine final protocols 

October 2019 
 10th: Application process begins 

November 2019
 8th: Close of application period
 All month: Validation of applications 
 25th: End of donation period 

December 2019
 11th: Board/Task Force determine final distribution plan
 16th: Distributions begin

January 2020 
 Independent Audit begins    

ONE FUND EL PASO: Timeline 



 Community process 

 Complicated legal issues 

 Ensure we don’t impact other benefits 

 Avoid fraud 

ONE FUND EL PASO: Why is this taking time?  



National Compassion Fund website: access contact form & draft protocols (in both 
English & Spanish): 

 www.nationalcompassionfund.org

Provide feedback: 

 Online:  OneFundElPaso@NationalCompassionFund.org

 Phone: 855-484-2864

 Attend Town Hall: 
Thursday, September 26th at 5:30pm
Bonham Elementary School 
7024 Cielo Vista Dr.

ONE FUND EL PASO: Public Input  



ONE FUND EL PASO 

QUESTIONS?


