
CITY OF EL PASO, TEXAS 

AGENDA ITEM 

DEPARTMENT HEAD’S SUMMARY FORM 

DEPARTMENT: City Manager’s Office 

AGENDA DATE:  September 29, 2020 

CONTACT PERSON NAME AND PHONE NUMBER: Performance Office, Julie Baldwin-Munoz 

(915) 212-1204

DISTRICT(S) AFFECTED:  All Districts 

SUBJECT 

Presentation and discussion providing a Strategic Plan snapshot and a preview of  FY21 updates.  

BACKGROUND / DISCUSSION: 

As part of the Strategic Planning Process, each year a series of operational updates and Goal Team 

Reports provide updates on work accomplished and progress made on key deliverables.  This 

presentation will provide a brief snapshot on key accomplishments and information to be brought to City 

Council in subsequent reports.  

PRIOR COUNCIL ACTION: 

N/A  

AMOUNT AND SOURCE OF FUNDING: 

N/A 

______________________________________________________________________________ 

BOARD / COMMISSION ACTION: 

Enter appropriate comments or N/A 

_______________________________________________________________________________ 
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DEPARTMENT HEAD:  

______________________________________________________________________ 

(If Department Head Summary Form is initiated by Purchasing, client department should sign also) 


