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The City of El Paso Veteran and Military Affairs

 Strategically aligned with Ft. Bliss, State, and Local entities

 Leveraging multiple media to connect our veterans to 

resources and information

 Expanding employment opportunities and resources through 

insightful HR programs

 Recognized repeatedly by The Texas Workforce Commission 

for our high Veteran Employment Rate

 Transitioning soldiers into the workforce by connecting them 

with our Communities of Excellence through the Bridge 

Fellowship Program

 Funding Veteran Homeless Programs to eliminate Veteran 

Homelessness in El Paso

 Planning with U.S. Army Center for Military History and Ft. 

Bliss to relocate the Ft. Bliss Museum into our community

 Building a Defense Industry footprint with academic 

institutions, Economic Development Departments and 

El Paso Community leaders

 Received over $4M in Defense Economic Adjustment 

Assistance Grants (DEAAG) from the Texas Military 

Preparedness Commission

 Signed an Intergovernmental Support Agreement 

(IGSA) with Ft. Bliss providing Animal Services

 Processing two IGSAs for Architecture & Engineering 

Services and Storm Water Drainage Removal

 Signed an MOU with WBAMC that allows Military Level 

II Surgeons to operate in community hospitals

 Funded the first extensive El Paso Veteran Needs 

Assessment to identify gaps in services and the true 

needs of our veterans



4“Its not a Job, It’s a Hobby. It’s the Passion to Provide for Those Who Served”

• The Veteran Affairs Advisory Committee

• Hiring of the Chief Military Officer

• Recognizing Veteran Employees with the 

Annual Veteran Luncheon

• The Bridge Fellowship connected to 

Communities of Excellence

• “We Hire Vets” 12.1% Veteran workforce 

(843 employees)

• Tax rebate for businesses that actively 

employ 15% or more Veterans in their 

workforce

• Detailed Veteran Resource Web Page

• El Paso Region Veteran Needs Assessment
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Listening to our Military and Veterans

Achieving Results
• Outreach and Support Strategically Aligned

• Key figure at all Ft. Bliss events and Garrison planning platforms
• Strategically integrated at the Federal, State, County, and local level
• Filling the gaps in services and addressing the needs derived from the 

Veteran Needs Assessment
• Providing resources for our local Veteran Service organizations
• Participating in speaking engagements for numerous occasions

• Transitioning our Military into the Workforce
• 19,500 soldiers transitioned from Ft. Bliss; 2,500 remained (12%)

• 30% is the average for a U.S. Base of comparable size and population
• Increasing employer awareness of the intangible qualities embedded within 

the military veteran; integrating community partners
• Regional Economic Development & Educational Opportunities

• Leverage the Regional Military Complex
• Further development of the “Supply Chain” for the Defense Industry
• Integrating Academia with industry UTEP/Western Tech/Southwest 

University/EPCC
• Reducing barriers and leveraging local talent
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Community Partners of Excellence The Bridge Program

1. City of El Paso
2. County of El Paso
3. University Medical Center
4. YWCA of Greater El Paso
5. Socorro ISD
6. Canutillo ISD
7. Hospitals of Providence
8. Housing Authority of El Paso

The Bridge Fellowship is a Program 
designed to assist our military 
members while they transition from 
military service to the civilian workforce

9. Fort Bliss

10. Ysleta ISD

11. El Paso ISD

12. El Paso Water

13. UTEP

14. City of Pharr
***25 Fellows have participated in the 

program. 25 fellows have Obtained 

Employment! ***
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THE 

BRIDGE 
A FELLOWSHIP FOR TRANSITION ING SOLDIERS 
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Texas Military Installations 
Economic Impact 2019

• Ft. Bliss -$25.6 Billion

• Ft. Hood - $29.8 Billion

• Joint Base San Antonio - $41.3 
Billion

*Source 2019 - 2020 Texas Military 
Preparedness Commission Biennial Report
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Strengthening Our Relationship through Public to 
Public Partnerships 

• Installation Infrastructure and Management

• Fire, Emergency Medical Service, Emergency 
Services 

• Operations and Maintenance

• Services for Military Families

• Testing and Training Missions

• Safety and Security 

• Water

• Energy

• Environmental

• Transportation

• Children

• Recreation

• Adult Education

• Libraries

• Family Advocacy/Social Services

• Medical and Health Issues

1v-
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Military Installation Public to Public 
Partnerships

Ft. Bliss and Animal Services IGSA

Public to Public Government 
Partnerships save 
installation expenditures  
and provide revenue to the 
community

• Status: The Agreement is signed and mutually 

beneficial to both the City and our Community.

• Objective of Agreement: This agreement 

provides Animal Control for Ft. Bliss which 

does not have an Animal control capability 

without outsourcing to an independent 

contractor. 

• Win-Win: Achieved through economy of scale 

price reduction. El Paso is paid admin 

expenses/fees and retains excess dollars.
9
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Public to Public Partnerships are agreements between the Army and a State or Local 
government that serve the best interests of both parties and improve installation support 
services for Mission, Soldier, and Family Readiness. 

Military

Mission Sustainment

Strengthened

Community Bonds

Improved Installation

Operations, Facilities,

Infrastructure,

and Services

Efficient Path to

Acquire Installation

Support Services

Economic Benefits

and Cost Savings

Strategic Regional 

Collaboration

Improved Government and 

Community Relationships

Efficiencies 

Partner

Job Creation

New Revenue Stream

Increased Buying Power

and General Funds

Improvement of

City Operations and Infrastructure 

Higher Credit Ratings

Jobs and Money

Stay Local
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El Paso is Veteran Ready!

• Military and Veteran Healthcare

• Beyond the clinic specialty care

• Location and accessibility

• Quality of Life

• What makes a soldier’s family want to live in 

El Paso?

• What makes a service member want to stay?

• Academia

• Accessible to military members and 

dependents? Supportive to veterans?

• Employment

• Transition programs tied to Academia

• Employment opportunities for military 

spouses, dependents and veterans

Inculcating Proven Best Practices to Achieve Measurable Results that Work!



R E C O G N I Z I N G  Y O U R  S E R V I C E



Mission Statement
The City of El Paso recognizes the immense value of hiring Military Veterans and is

committed to delivering exceptional HR resources and services to enhance

recruitment and hiring efforts for their successful transition to the civilian

workforce.
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Actionable Items:

 Dedicated HR Resource Center for Veterans & Transitioning Service Members
 Increase awareness on City job opportunities and programs to assist with transition to 

civilian employment
 Provide resources to assist with translating military experience and skills, interviewing 

skills, and creating resumes
 Collaborate with community Veteran employment programs and services to support 

Veteran hiring



Program Initiatives 
Accomplished:

 City’s Job Postings – “Candidate 
must have” language removed 
from job postings and replaced 
with minimum qualifications for 
positions.

 HR Veteran Website – increase 
awareness of City Job 
Opportunities within Veteran 
community

 Veterans now identified on the HR 
Eligible Lists to increase 
percentage of veteran job 
interviews

14



HR4Vets Veteran Website
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CoEP • Horne • Vettera:111 Resou1·ces • Cit'/ HR R.esources 

HO ... E OIVISIOtl or VETERAN AHO MILITARY AFFAIRS CHILOCARE OISCOUIITS EOUCATIOtl ANO TRAINING EMERGEIICY INFORMATION EMPLOYMEIIT CITY HR ~ESOURCES r~MILY ANO C~RECIYER HlALTHCARE HOUSING 
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THE BRIDGE TRANSITION PROGRAM 
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• CDBG-CV

• $85,000 (Case Management)

• CDBG-EN

• $30,000 (Support Services / Operations)

• HOME Partnership Grant

• $233,424 (Tenant Based Rental Assistance)

Tenant Based Rental Assistance Case Management Support Services / Operations

Committed from HOME funds for 
both FY21 and FY22

(total 2 year commitment)

A required component of permanent 
supportive housing programs

(currently a 1 year commitment)

Risk Management, Food Provision, 
Administrative Costs 

Housing Initiatives
Addressing the Needs of Vulnerable Veterans

$369K dollars committed 

in year one

Veterans Permanent Supportive Housing Program

This program combines affordable housing and supportive 
services to help vulnerable veteran households who do not 
qualify for VA benefits and are experiencing homelessness. 
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The PIO continues to produce a monthly 

show aimed to reach out to the Fort Bliss 

community and incorporate our veterans, 

soldiers, and their families.
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https://www.youtube.com/watch?v=STryk3w_YRI
https://youtu.be/STryk3w_YRI


The City of El Paso’s Veteran and Military 

Affairs Facebook page was created to 

connect with our local veteran and 

military community and share daily 

updates.
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https://www.facebook.com/City-of-El-Paso-Veteran-and-Military-Affairs-110254377412480/


The City of El Paso has generated a list 

of services for veterans needing to 

connect with nonprofit, employment, 

educational, and VA resources, in order 

to provide a path towards self-sufficiency.

19

https://www.elpasotexas.gov/veteran-resources
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The City of El Paso Veteran and Military Affairs

Providing for our Veterans, Supporting our Military, Staying El Paso Strong

 Strategically aligned with Ft. Bliss, State, and Local entities

 Leveraging multiple media to connect our veterans to 

resources and information

 Expanding employment opportunities and resources through 

insightful HR programs

 Recognized repeatedly by The Texas Workforce Commission 

for our high Veteran Employment Rate

 Transitioning soldiers into the workforce by connecting them 

with our Communities of Excellence through the Bridge 

Fellowship Program

 Funding Veteran Homeless Programs to eliminate Veteran 

Homelessness in El Paso

 Planning with U.S. Army Center for Military History and Ft. 

Bliss to relocate the Ft. Bliss Museum into our community

 Building a Defense Industry footprint with academic 

institutions, Economic Development Departments and 

El Paso Community leaders

 Received over $4M in Defense Economic Adjustment 

Assistance Grants (DEAAG) from the Texas Military 

Preparedness Commission

 Signed an Intergovernmental Support Agreement 

(IGSA) with Ft. Bliss providing Animal Services

 Processing two IGSAs for Architecture & Engineering 

Services and Storm Water Drainage Removal

 Signed an MOU with WBAMC that allows Military Level 

II Surgeons to operate in community hospitals

 Funded the first extensive El Paso Veteran Needs 

Assessment to identify gaps in services and the true 

needs of our veterans
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(@} Mission 
Deliver exceptional services to 

support a high quality of life and 

place for our community 

~ Vision 
Develop a vibrant regional 

economy, safe and beautiful 

neighborhoods and exceptional 

recreational, cultural and 

educational opportunities powered 

by a high performing government 

* Values 
Integrity, Respect, Excellence, 

Accountability, People 


