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COUNCIL PROJECT FORM 
(REQUEST FOR PROPOSAL) 

 
*****************************************POSTING LANGUAGE BELOW******************************************* 

 
    
Please place the following item on the REGULAR agenda for the Council Meeting of October 1, 2019. 
 
Strategic Goal: No. 6: Set the Standard for Sound Governance and Fiscal Management 
 

Discussion and action that the City Manager be authorized to sign a Service Agreement 
(Solicitation 2019-857R) to perform analysis and auditing services of the City’s franchise fee collections 
by and between the City of El Paso (“City”) and Avenu Insights and Analytics, LLC (“Agency”) for a 
contract term of three (3) years from the date this Service Agreement is approved by the City Council, 
with two (2) one (1) year options to extend. This award is a contingency-based contract, which shall 
not exceed 28% of the additional revenue to the City based on the Agency’s findings and recovery.  
In accordance with this award the City Manager or designee is authorized to exercise future options if 
needed. 

 
In addition, it is requested that the City Attorney’s Office review and that the City Manager 

be authorized to execute any related contract documents and agreements necessary to effectuate 
this award. 
 
 



RESOLUTION 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 

THAT the City Manager be authorized to sign a Service Agreement (Solicitation 2019-857R) 

to perform analysis and auditing services of the City's franchise fee collections by and between the 

City of El Paso ("City") and Avenu Insights and Analytics, LLC ("Agency") for a contract tenn 

of three (3) years from the date this Service Agreement is approved by the City Council, with two 

(2) one ( 1) year options to extend. This award is a contingency-based contract, which shall not

exceed 28% of the additional revenue to the City based on the Agency's findings and

recovery. In accordance with this award the City Manager or designee is authorized to exercise

future options if needed.

In addition, it is requested that the City Attorney's Office review and that the City 

Manager be authorized to execute any related contract documents and agreements necessary to 

effectuate this award. 

APPROVED this the __ day of ______ 2019. 

ATTEST: 

Laura D. Prine 
City Clerk 
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Franchise Fee Audit Resolution
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THE CITY OF EL PASO 

Dee Margo 
Mayor 

Edmundo S. Calderon, Cl.A:, 
Chief Internal Auditor 








































