
DEPARTMENT: 

AGENDA DATE: 

CITY OF EL PASO, TEXAS 

AGENDA ITEM 

DEPARTMENT HEAD'S SUMMARY FORM 

Internal Auditor 

September 03, 2019 

CONT ACT PERSON NAME/PHONE: Edmundo Calderon, Chief Internal Auditor, 915-212-1365 
Bruce D. Collins, Director, Purchasing & Strategic Sourcing 915-212-1181 

DISTRICT(S) AFFECTED: All 

STRATEGIC GOAL NO. 6: Set the standard for sound governance and fiscal management 

SUBJECT: 

Discussion and action on the award of Solicitation No. 2019-1035 Audit of Sales Tax Collection to Avenu Insights 
& Analytics, LLC, for an initial term of three (3) years on a contingency fee of 13% of the additional revenue. The award is to 
include a two (2) year renewal options for a total five (5) year award.

BACKGROUND/ DISCUSSION: 

Keeping with our goal of increasing audit coverage for revenue streams. Sales Tax Discovery Audits were identified as an 
opportunity to increasing collection of Sales Tax within the City of El Paso Jurisdiction. 

SELECTION SUMMARY: 
Two (2) responses were received and evaluated on: Fee proposal - 25%, General overview of agency and services - I 0%; 
Experience in government and sales tax audit - 25%; Capacity and Capability of Agency resources - 25%, Proposed hours 
of engagement - 10%; and References - 5% 

PROTEST 

� No protest received for this requirement. 

D Protest received. 

CONTRACT VARIANCE: 

PRIOR COUNCIL ACTION: 

None 

AMOUNT AND SOURCE OF FUNDING: 

Amount: Contingent on increase of the Collections Base Amount 
Department: ; Division: ; Fund: ; Account: ; Program: 

210 13130 1000 521010 

PPS FORM 001, Rev. 3, 8/9/2016 
(Discard Previous Versions) 





PPS FORM 010, Rev 0., 2/15/2016 
Disregard Previous Versions 
 

COUNCIL PROJECT FORM 
(REQUEST FOR PROPOSAL) 

 
*****************************************POSTING LANGUAGE BELOW******************************************* 

 
    
Please place the following item on the REGULAR agenda for the Council Meeting of October 1, 2019. 
 
Strategic Goal: No. 6: Set the Standard for Sound Governance and Fiscal Management 
 

Discussion and action that the City Manager be authorized to sign a Service Agreement 
(Solicitation 2019-1035R) for the auditing of City sales tax collections by and between the City of El 
Paso (“City”) and Avenu Insights and Analytics, LLC (“Agency”) for a contract term of three (3) years 
from the date this Service Agreement is approved by the City Council, with one (1) option to extend for 
two (2) additional years. This award is a contingency-based contract, which shall not exceed 13% of 
the additional revenue to the City based on the Agency’s documented findings. In accordance with 
this award the City Manager or designee is authorized to exercise future options if needed. 

 
In addition, it is requested that the City Attorney’s Office review and that the City Manager 

be authorized to execute any related contract documents and agreements necessary to effectuate 
this award. 
 
 









RESOLUTION 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 

THAT the City Manager be authorized to sign a Service Agreement (Solicitation 2019-

1035R) for the auditing of City sales tax collections by and between the City of El Paso c•City'') and 

A venu Insights and Analytics, LLC ('•Agency") for a contract term of three (3) years from the date 

this Service Agreement is approved by the City Council, with one ( 1) option to extend for 

two (2) additional years. This award is a contingency-based contract, which shall not exceed 

13% of the additional revenue to the City based on the Agency's documented findings. In 

accordance with this award the City Manager or designee is authorized to exercise future options if 

needed. 

In addition, it is requested that the City Attorney's Office review and that the City 

Manager be authorized to execute any related contract documents and agreements necessary to 

effectuate this award. 

APPROVED this the ___ day of ______ 2019. 

ATTEST: 

Laura D. Prine 

City Clerk 

APPROVED AS TO FORM: 

19� 1044• 1408/921855 

Sales Tax Discovery Resolution 

LBJ 

THE CITY OF EL PASO 

Dee Margo 
Mayor 

AP:;5:::,5;o?_NT� 

Edmundo S. Calderon, CIA, CGAP, CRMA 
Chief Internal Auditor 
































