CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: City Manager’s Office
AGENDA DATE: October 1, 2019
CONTACT PERSON NAME AND PHONE NUMBER: Performance Office, Julie Baldwin-Muiioz, (915) 212-1204

DISTRICT(S) AFFECTED: All Districts
SUBJECT:

Presentation and discussion providing a preview of the Communities of Excellence initiative.

BACKGROUND / DISCUSSION:

As part of a continuing effort to create and identify opportunities 10 meaningfully collaborate with community partners, the
Communities of Excellence framework provides a structure to promote and support 1) community/civic engagement with a
focus on our youth 2) exchange promising/best practices and 3) undertake a journey to performance exceilence anchored in
quality criteria. A snapshot presentation will be provided of what's been accomplished and what is planned next by the Core
Group consisting of the City of El Paso, University Medical Center of El Paso and El Paso Independent School District.
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