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Our Community identity @C R EO
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LARGEST BI-NATIONAL METROPLEX in
western hemisphere

—19thlargest U.S. city o
—>6th largest city in Texas - S
=575 MilLION

El Paso as an Urban Island ... Dofia Ana

County
213,460

Otero County
65,616

El Paso MSA'

builds vital reliance on convergence of A
our own community resources 1,400,079




Our Community identity @C R EO
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—Welcoming environment
—>Authentic
—>Urban desert experience
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EL PASO is also home to emerging
culture of Innovation

—>exploration of expanded networks
—pursuit of best practices
—locally grown promising practices
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Structure to Collaborate @ C R E o

e Launched EXECUTIVELEADER SHARING
SESSION fall of 2018

—Leaders across 15 organizations
—>Multiple sectors

 Shared focus to deliver HIGH QUALITY

—WORKFORCE conducive to high-
performance

—meaningfully engage shared CUSTOMER
—Bulld capacity in OPERATIONS




COLLECTIVE WORK PRODUCT

(MCREO
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What we’ve pioneered

* Executive Leader Sharing Session

Key Focus Areas
1) Commitment to the journey
2) Building Civic Engagement
3) Exchange Best/Promising Practices

 Crafting our collective MVV through
action



Sharing for Success @ C REO
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CIVIC ENGAGEMENT
Youth Focus Strategic Budget Advisory

BESTPRACTICES

Executive LeaderSession

Workshops

EXCELLENCE FRAMEWORK
Quality Criteria Communities of Excellence
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EL PASO
COMMUNITIES OF EXCELLENCE



¢ Core Gr MCREO
o“ co e G o“p communities of excellenc;

TEAM EP is proudly pioneered by the City of
El Paso, University Medical Center of El
Paso (UMC) and the El Paso Independent
School District (EPISD).

#%%  UNIVERSITY
#40¢ MEDICAL CENTER
I EL PASO

EP
TX




Pioneer Recognition, First Community to Ever Receive

@ CREO.
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CoEP ¢ UMC ¢ EPISD

2019 COMMUNITIES
OF EXCELLENCE

Pioneer Level Application
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Key Offerings

quALITY oF LIFE: Mainstay of top safe city according to FBI UCR data and significant
investments focused on infrastructure, amenities and offerings enhancing Quality of Place

EDUCATION: EPISD recently attained highest accountability rating from Texas
Education Agency for urban districts serving large numbers of low-income students

HEALTH: UMC only not for profit, Safety-net hospital serving our community’s most
vulnerable populations. Only Level 1 Trauma Center and Comprehensive Stroke
Center certified by The Joint Commission within a 270-mile radius.

ECONOMY: City of El Paso and EPISD encompass two of top five largestlocal
employers
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COMPLEMENTARY AND COLLABORATIVE RELATIONSHIPS

EPISD

e Community use of
school facilities (i.e.,
playgrounds)

e Co-development of
projects with city

e Future workforce for
UMC and City

UMC

e CHIP/Medicaid for
EPISD students

e EPISD Student
Practicums

e Support WIC program
in L&D

City of El Paso

e Executive Leader Learning PHIX—
Session

e Strategic Budget Advisor
e Cross Functional Teams
e 2-1-1 Access to Health

e Fusion Center

Exchange




COMPLEMENTARY AND COLLABORATIVE RELATIONSHIPS

“i~. UMC Main Campus

JI‘ Only Level 1 Trauma in EP

€

Evergreen Cemetery

Park to be Renovated | )

i Passage Supply |
; Paul L. Foster
Texas Tech School of
. : - Physicians of El Paso ¥ Medicine A e Radiator Q
for EPISD High School =T
Z ; @ Center of El Pasc 3 : el
Sports 7 s 2 El Paso Dis
Washington . i
% Park
§ 3 < El Paso Health (%)
_ Jefferson High School Department <
Ith & Humar

Public Health Office
WIC Outreach at UMC / HIE
with UMC & other providers

. -
Bus Ra pld cial @E? Paso County Coliseum

Transit Line Jointly Planned
Mass Transit Hub

Healthcare Magnet High School
Students Intern at UMC
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MISSION VISION VALUES

Ensuring El Paso's Team EP will be a Community
access to high quality model for community Respect
resources and collaboration to deliver Excellence
opportunities. high impact results. Opportunity

CREO en mi, CREO en ti, CREO en El Paso
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Linking + Learning @C R Eo
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—> Continue work with Core Group
—>Workshops
—Engagement level criteria
—Expand focus with collaborators

—>Cross connect process improvement
teams

—Youth Strategic Budget Advisory 2.0
—Youth Ambassador Program

—>Launch Promising Practices
Symposium
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