








 

12-1002-024/PL#583621 
Delinquent Tax Collection Contract/SMC 

RESOLUTION  

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:  

 
 That the City Manager be authorized to sign a legal services contract by and between the CITY 

OF EL PASO and DELGADO ACOSTA, SPENCER, LINEBARGER & PEREZ, LLP (“Law 

Firm”),  a Texas partnership of attorneys licensed to practice in the State of Texas and APPRAISAL 

AND COLLECTION TECHNOLOGIES, LLC. (“ACT”), a Texas limited liability company, for the 

collection of delinquent property taxes and municipal liens, appraisal and collection technologies hosting, 

software support and maintenance, for term beginning as of January 1, 2017 and end as of 

December 31, 2021 with an option to extend the contract by the City Manager for one five (5) 

year renewal term beginning January 1, 2022 and ending on December 31, 2026; and that the 

City shall compensate the Law Firm and ACT in accordance with Attachment “A” of this 

Resolution.  

 
 
 ADOPTED THIS _______ DAY OF ___________ 2016.  
 
 
       CITY OF EL PASO:  
     
 
       ____________________________  
       Oscar Leeser, Mayor  
ATTEST:  
 
 
 
_____________________________  
Richarda Duffy Momsen, City Clerk  
 
 
 
APPROVED AS TO FORM:     APPROVED AS TO CONTENT  
 
 
_____________________________    _________________________________  

Sol M. Cortez       Maria O. Pasillas, Tax Assessor-Collector 
Assistant City Attorney      Consolidated Tax Office 
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Attachment “A” 

 

1. The City will pay the following compensation amounts as and when the City Tax Assessor-Collector 

makes distributions to the participating taxing entities for the collection of delinquent property taxes:  

 (a)  Fifteen percent (15%) of all 2004 and prior year taxes, penalties, and interest   

  relating to those taxes that are collected and paid to the City Tax Assessor-  

  Collector during the term of this Contract. 

  (b) Twenty percent (20%) of all City uncollected taxes relating to the years 2005 and  

  subsequent years thereafter, and penalties and interest relating to those taxes, that are  

  collected and paid to the City Tax Assessor-Collector during the term of this Contract. 

  (c) Between Fifteen (15%) and Twenty percent (20%) of all Participating Entities’ 

uncollected   taxes relating to the years 2005 and subsequent years thereafter, and penalties 

and interest   relating to those taxes that are collected and paid to the City Tax Assessor-

Collector    during the term of this Contract. 

 

 2. The Law Firm will be compensated twenty five percent (25%) of the amount of all liens and interest for 

the years covered by this Contract actually collected and paid to the City during the term of the Contract 

as and when collected. 

 

3. The City will compensate ACT the amount of $120,000.00 for the first year and the annual amount 

$160,000.00 for years two (2) through five (5) of the software hosting, support, and maintenance; And 

that the Law Firm will pay the City $40,000 per month of the City Consolidated Tax Office costs that 

benefit or support the Law Firm’s performance under this Agreement;  

 

 































































































































“Delivering Outstanding Services” 

 

 

Maria O. Pasillas, RTA 

Tax Assessor/Collector 

 
1 

Consolidated Tax Office 
Delinquent Tax Collection 

Services RFQ 
 

Strategic Goal 6 Set the Standard for Sound Governance  
and Fiscal Management 

 Strategy 6.11 Provide efficient and effective services to taxpayers 



“Delivering Outstanding Services” 

History 
 

• 1978 - City Tax Office and a County Tax Office existed separately  

• 1984 - Consolidated Tax Office is created through an interlocal 
agreement, creating cost savings and efficient tax collections through 
the use of technology. 

• Property Tax Code Section 6.30(c) allows an entity to contract with 
attorneys for the collection of delinquent property taxes. 

• 1984 - City of El Paso contracts with the Linebarger firm to collect 
delinquent taxes. 

• 1998 – City of El Paso contracts with Appraisal and Collection 
Technologies (ACT) for a tax collection software program.  

• 1999 – City of El Paso contracts with Delgado Acosta Spencer 
Linebarger & Perez (“Firm”) firm to collect delinquent taxes through a 
request for proposals for a five year term. 
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“Delivering Outstanding Services” 

Current State  

• In 2005, the City entered into a legal services agreement with the 
Firm for a five year term with an option to extend another 5 years 
per unanimous recommendation from the Tax Advisory 
Committee. 

• In 2009, the City exercised its second option to renew two 
separate contracts, the delinquent tax collection contract with the 
Firm and the computer system license and maintenance contract  
with ACT.  

• Both contracts were extended one year on December 14, 2015 to 
allow the Tax Office to exercise the procurement option for 
professional services.  
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“Delivering Outstanding Services” 

RFQ Information 

• Request for Qualifications (RFQ) was opened on June 8, 2016.  

• The proposal specified the City’s need for a complete property tax 
system software, if the Firm proposes the use of a new software.  

• 2 vendors submitted proposals: 

 Perdue Brandon Fielder Collins & Mott, LLP 

 Delgado Acosta Spencer Linebarger & Perez, LLP 

• An evaluation committee of 3 financial staff members from OMB, 
Comptroller  and Tax department evaluated the proposals. 

 

 Delgado Acosta Spencer Linebarger & Perez, LLP received the 

highest overall rating.  
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“Delivering Outstanding Services” 

Committee Score Sheet 
2016-891R Delinquent Tax Collection Services 

Request for Qualifications 
 

5 

Evaluation Factors Maximum Amount of 

Points 

    

    

A) Understanding of Project 30 

A. Thoroughness, completeness, understanding of 

project scope 15 Points   

B. Capability to perform or exceed the tax collection 

services required 15 Points   

    

B) Experience & Qualifications 30 

A. Delinquent ad valorem tax collections experience 

15 Points   

B. Knowledge of federal, state and local regulations 

15 Points   

    

C) Response of References 20 

    

    

    

D) Performance and Client History 20 

  

    

Totals  100 Points  



“Delivering Outstanding Services” 

Services Provided by the Firm  

• Taxpayer assistance  

• Delinquent payment 
agreements 

• National bankruptcy 
representation 

• Litigation services & Appeals 

• Federal forfeiture & Seizure 
Representation 

• Federal & State Condemnation 
Representation 

• Nationwide locator service to 
find missing taxpayers 

 
* 25% Collection fee  

• Customized mailing program 

• Coordinate all aspects of tax 
sale and resale programs 

• Pre and post judgment 
programs 

• Petition of excess proceeds 

• Legislative support 

• Collection of abstract fees 
and court costs fees  

• Collection of delinquent City 
liens * 
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“Delivering Outstanding Services” 

Services Provided by ACT 

• Property tax system functionality 

• Automated, integrated support for tax 
office disbursements, refund 
processing, and interfaces to 
PeopleSoft. 

• Tax Office’s ecommerce internet site 
support 

• Support and functionality for the 
collection of delinquent City liens  

• Support and functionality of County 
VIT and Offline Remittance system 

• Maintain the Interactive Voice 
Response System (IVR) and support 

• Tax collection system compliant with 
legislative changes 

• Generate tax bills from data received 
from the Central Appraisal District 

 

 

• Continuing education and support 
for Tax Office employees 

• Maintain off-site servers which 
house the Tax Office’s information, 
providing cost savings and security 

• Pay for the mailing of tax bills and 
notices. 

• Maintain a Disaster Recovery Site in 
Austin, Texas 

• Regular SOC 1 Internal Controls 
Review by an external accounting 
firm 

• Security and Access Control 

• ACT is a sole source provider for the 
computer system hosting and 
maintenance services.  

 

 

7 



“Delivering Outstanding Services” 

Benefits and Costs 

Benefits: 
• The Firm will continue to pay $40,000 for cost of the Tax Office’s 

support of delinquent collections. ($480,000 per year) 

• The Firm will continue to pay for the preparation and printing of 
tax bills and notices. (Approximately $100,000 per year) 

• There is no cost to the City. The firm is compensated 15 to 20% 
pursuant to the Property Tax Code.  

Costs: 
• ACT’s annual hosting and maintenance fee of $120,000  included 

in the offer.  The fee will increase to $160,000 for years 2  to 5.  
(Additional cost of  $160,000 - five years or $360,000 – ten years)  

 Note: This fee had not increased since 2006. 

• Compensation - Delinquent municipal liens (25%) 

 

 

 

 

 

8 



“Delivering Outstanding Services” 

Summary 
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  Currently Paying   
2017-2021 & Extension if Applicable 

       

Services Monthly Annually 5 year   Monthly Annually 5 year   
Annual 

Difference 
Difference 5 

years 

Collections             

Tax Office Support of Deliquent 
Collections  $40,000    $480,000   $2,400,000     $40,000     $480,000   $2,400,000  

 $                               
-   

 $                            
-   

Preparation and printing of 
delinquent notices    Included       Included        

Compensation - Property Tax Code 
for Deliquent Collections and 
Current Year Taxes in Bankruptcy   15% to 20%     15% to 20%     0 

Compensation - Collect delinquent 
municipal liens   25%     25%     0 

Software Currently Paying   
2017-2021 & Extension if Applicable 

   Difference 
% Increase / 
Decrease 

Annual Hosting Fee (Includes 
preparation and printing of tax bills)             

  Year 1        $120,000  Year 1  $120,000   $ -   0% 

  Year 2 $120,000 Year 2  $160,000   $40,000.00  33% 

  Year 3  $120,000  Year 3  $160,000  $40,000.00  33% 

  Year 4  $120,000 Year 4  $160,000   $40,000.00  33% 

  Year 5  $120,000 Year 5  $160,000   $40,000.00  33% 

Totals      $600,000         $760,000     $160,000.00  27% 



“Delivering Outstanding Services” 

 

 

Questions? 
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