


* BUSINESS NEED

 Ticketing, Rentals, Merchandize Sales for Water Parks

* Existing Activenet Program Registration Software contract due to
end February 18, 2020, requires extension

| * PROPOSAL

» Extend ActiveNetwork contract for one year, ending October 18,
2020

* ActiveWorks Ticketing module in place for Water Park operations
in 2020
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* The Project Team reviewed several systems, i
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| WATER PARK TICKETING SOLUTION
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ncluding: ActiveNtwork, C

Edge, Gatemaster, and Ideal Amusement
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. Mudder, and Triathlon Australia events, with a customer base of 47,000

. organizations worldwide.

* ActiveNetwork benefit:

Current City provider for program and point of sale operations last 10 years
Already adheres to City’s IT system security and standards

“Out of the Box” functionality, with minimal customization necessary

Fully operational and usable by target deadline

Performance, stability and reliability
Meets all Business Requirements
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* Web and Mobile App Ticket Sales
* QR Code ticketing (Web, Android and iOS compatible)
Over 20 languages available — automatically changes based on browser settings
Individual, Flexible, Event and Season pass sales
Payment plans
Merchandise sales
Cabana Rentals
Discount/Promo codes

. » Custom branded experience
 City logos, color and font schemes
* Move from website to ticketing - seamless experience
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