




COUNCIL PROJECT FORM 
(Low Bid) 

 
********************************POSTING LANGUAGE BELOW*************************************** 
 

Please place the following item on the REGULAR AGENDA for the Council Meeting of October 
18, 2016. 
 
STRATEGIC GOAL 1: Create an Environment Conducive to Strong, Sustainable Economic 
Development 
 
Discussion and action to award Solicitation 2016-963 EPIA Checked Baggage Inspection System 
to HENSEL PHELPS CONSTRUCTION CO. for an estimated total amount of $20,682,620.00. 
 
Department:  Aviation 
Award to: HENSEL PHELPS CONSTRUCTION CO. 
 El Paso, TX 
Item(s): All 
Initial Term: 720 Consecutive Calendar Days 
Base Bid: $20,682,620.00 
Total Estimated Award: $20,682,620.00 
Account No.: 562-3080-62230-580270-PAP00640 
Funding Source: Passenger Facility Charges and Transportation Security 
Administration 
District(s): All 
 
This is a Competitive Sealed Proposal, lump sum contract. 
 
The Purchasing & Strategic Sourcing Department and the Department of Aviation recommend 
award as indicated to HENSEL PHELPS CONSTRUCTION CO., the bidder offering the best 
value bid.  
  
It is requested that the City Manager be authorized to establish the funding sources and make 
any necessary budget transfers and execute any and all documents necessary for execution of 
this award. 
 
As a part of this award, upon the review of the City Attorney, the City Engineer or the Director of 
Aviation may without further authorization from City Council approve contract changes which 
are necessary for proper execution of the work and carrying out the intent of the project, which 
are in accordance with applicable law, do not make changes to the prices and are within the 
appropriate budget. 
 
Contact person:  

Purchasing & Strategic Sourcing, Bruce D. Collins, (915) 212-1181  
            Monica Lombraña, Director of Aviation, (915) 212-7301 
 

















“Delivering Outstanding Services” 1

Agenda Item XX‐X
EPIA Checked Baggage Inspection System

Solicitation 2016‐963

Strategic Plan Goal:

1) Create an Environment Conducive to Strong, Sustainable Economic    
Development

2) Set The Standard for a Safe and Secure City

7) Enhance and Sustain El Paso’s Infrastructure Network

October 18, 2016
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Scope:
Baggage Belt infrastructure to 
Collect, Inspect and Distribute 
Bags
Building Addition
Existing Utility Modification
HVAC/Electrical
Makeup Belts under new 
Canopy
Remodel Existing Office Space

EPIA Checked Baggage Inspection System
Project Scope
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EPIA Checked Baggage Inspection System
Project Limits

During Construction: 
Passengers will drop off 
baggage at this location 
after checking in at the 
airline counters
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EPIA Checked Baggage Inspection System
Project Budget

Item Source Amount

Base Bid: 
Competitive Sealed Proposal

TSA
PFC

$9,931,697.00
$9,855,303.00

Negotiated – Porter Services TSA (95%)
PFC (5%)

$695,520.00

Negotiated – Temporary Canopy TSA (95%)
PFC (5%)

$200,100.00

TODAY’S REQUEST FOR ACTION $20,682,620.00
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EPIA Checked Baggage Inspection System
Tenant Input / Public Impact

 Monthly coordination meetings with the stakeholders during the 
design phase (September 2015 – May 2016)

 Signage alerting customers to temporary relocation of services
 Porters will collect the customers luggage and transport to the 

temporary TSA Baggage Inspection Area.
 At the end of the design phase/ beginning of bid phase the airlines 

requested porters be included in the project
 At the end of design phase / beginning of bid phase the airlines 

requested that the size of the temporary canopy be increased to 
provide cover for at least one row of tugs.
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EPIA Checked Baggage Inspection System
Procurement Summary

Competitive Sealed Proposal
• Advertised June 7, 2016 
• Three firms submitted bids

Recommendation
• That the contract be awarded to the highest ranked firm Hensel 

Phelps Construction Co. in the amount of $20,682,620.00. 
• Schedule 720 Consecutive Calendar Days:  Jan/2017 to Jan/2019

• CONSTRUCTION WILL START AFTER THE PEAK HOLIDAY TRAVEL: 
JANUARY 2017
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EPIA Checked Baggage Inspection System
End of Presentation

Questions & Comments


