










“Delivering Outstanding Services”

Strategic Goal

 Strategic Goal 2 Set the Standard for a Safe and 
Secure City

Strategy 2.3  Increase public safety operational 
efficiency
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“Delivering Outstanding Services”

Item 21.1 
P25 Public Safety Digital Radio 

System Maintenance and Support

Enrique Martinez, Director
October 18, 2016
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“Delivering Outstanding Services”

Contract Overview
Managed Services:
 P25 radio system support includes 
proactive monitoring, problem 
management, and corrective action

Primary and Backup Radio Equipment
5 Dispatch locations (Primary/Backup, 
Sun Metro Lift/Fixed Route, Animal 
Services)

7 Transmission Radio Sites (Towers)
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“Delivering Outstanding Services”

Funding and Investment

General Fund: Software and Hardware Contracts

Annual Cost 1,400,000

3‐year Total  $4,200,000

This purchase will be subject to the terms and 
conditions of the State of Texas DIR Contract #DIR‐
SDD‐2203
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“Delivering Outstanding Services”

Council Action Requested

That the Purchasing Director be authorized 
to issue purchase orders for $1,400,000 
annually for a 3 year term total of 
$4,200,000.
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“Delivering Outstanding Services”

Questions?
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