
































































































































































ADP Solutions
Applied to

City of El Paso Payroll and Benefits 

Strategic Goal 6:
Sound Governance & Fiscal Management

October 18, 2016

City Council Agenda



Item No. 22.1

Action to approve a contract                                             
for services to be provided

October 18, 2016

Mark Sutter, CFO

Nancy Bartlett, CPO



• City considered ADP services in 2010

• City staff again approached by ADP with request to be 
considered for providing payroll and benefit services 
in 2015

• City agrees to process review and analysis by Shane 
Watson of SBSI, October 2015

• Watson works with City staff to collect data on City 
processes and resource inputs, October 2015

• Results of SBSI work compared to ADP proposal of 
services presented to staff January 2016

• Staff calls references, April/May 2016 

• Follow up issues covered in two phone conference 
calls with ADP, August 2016

Chronology of Actions
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• Corrections processed

• Paper processes

• Information availability and reliability

• System upgrades and support

• Cost for services

• Track record

Concerns
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Service vs. Software Model

Software Model

• Purchase software and 
hardware

• Upgrades required for 
continued support, every 
few years

• Database administrator  
and IT staff required

• Disaster recovery is 
responsibility of City 
planning and staff

Service Model

• Costs per employee per 
month (PEPM)

• Upgrades provided 
automatically, avoids 
obsolescence

• No IT support provided      
by City (vendor supplies)

• Disaster recovery and 
business continuity is 
provided by vendor
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Summary Processing 
and System Maintenance 
Annual Change/Savings
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Summary Cost Proposal

Total Cost:

• $ 7,307,775 Initial 5 year term (approx. $1.4 M/year)

• $ 7,720,362 Optional additional 5 year term

• $15,028,137 Ten Year Total

Fees:

• Includes $775K implementation fee spread evenly 
over first 5 year term, no interest

• No annual fees or implementation fee payable until 
system goes live

Time Frame:

• Implementation period – 12 months
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Other Considerations
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Questions?

9



ADP Solutions
Applied to

City of El Paso Payroll and Benefits 

Strategic Goal 6:
Sound Governance & Fiscal Management

October 18, 2016
City Council Agenda



Item No. 23.1

Action to approve a contract                                    
for services to be provided

October 18, 2016

Mark Sutter, CFO
Nancy Bartlett, CPO



• City considered ADP services in 2010
• City staff again approached by ADP with request to be 

considered for providing payroll and benefit services 
in 2015

• City agrees to process review and analysis by Shane 
Watson of SBSI, October 2015

• Watson works with City staff to collect data on City 
processes and resource inputs, October 2015

• Results of SBSI work compared to ADP proposal of 
services presented to staff January 2016

• Staff calls references, April/May 2016 
• Follow up issues covered in two phone conference 

calls with ADP, August 2016

Chronology of Actions
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• Corrections processed
• Paper processes
• Information availability and reliability
• System upgrades and support
• Cost for services
• Track record

Concerns

4



Service vs. Software Model
Software Model
• Purchase software and 

hardware
• Upgrades required for 

continued support, every 
few years

• Database administrator  
and IT staff required

• Disaster recovery is 
responsibility of City 
planning and staff

Service Model
• Costs per employee per 

month (PEPM)
• Upgrades provided 

automatically, avoids 
obsolescence

• No IT support provided      
by City (vendor supplies)

• Disaster recovery and 
business continuity is 
provided by vendor
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Summary Processing 
and System Maintenance 
Annual Change/Savings
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Summary Cost Proposal
Total Cost:
• $ 7,307,775 Initial 5 year term (approx. $1.4 M/year)
• $ 7,720,362 Optional additional 5 year term
• $15,028,137 Ten Year Total
Fees:
• Includes $775K implementation fee spread evenly 

over first 5 year term, no interest
• No annual fees or implementation fee payable until 

system goes live
Time Frame:
• Implementation period – 12 months
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Other Considerations
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Questions?
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