CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: Community and Human Development
AGENDA DATE: October 18, 2016
CONTACT PERSON/PHONE:  Verdnica R. Soto/212-0138
DISTRICT(S) AFFECTED: City-wide
SUBJECT:

Bi Annual Report from Veterans Affairs Advisory Committee.

BACKGROUND / DISCUSSION:

Discussion of the what, why, where, when, and how to enable Council to have reasonably

complete description of the contemplated action. This should include attachment of bid tabulation, or ordinance
or resolution if appropriate. What are the benefits to the City of this action? What are the citizen concerns?

The Veterans Affairs Advisory Committee was established for the purpose of advising the City of El Paso on
matters related to providing assistance to veterans. Duties include: A. Serve as a source of information related to
the status, resources and services available within the El Paso community to the City's large veteran population.
B. Identify and review the entire range of services currently available to veterans and recommend ways to
strengthen such services, to include the promotion of collaboration among Service Providers. C. Evaluate and
recommend programs, policies and practices designed to alleviate veterans’ difficulties in meeting basic needs
related to transportation, housing, employment and other areas affecting veterans in the city. D. Stimulate
awareness among the public and private sector of veterans’ full potential and of the importance of veterans’
contributions to the sustainability and development of our community. E. Report status of activities to City
Council on semi-annual basis. The committee presented a proposal on transportation issues affecting Veterans in
our community on March 8, 2016 City Council Meeting. The committee is ready to move forward with Sun
Metro's Pilot Program in line with item C above. Letter to Mayor and City Council regarding Veteran's Ride/Rate
Pilot Program Is attached.

PRIOR COUNCIL ACTION: N/A
Last report to Council on March 6, 2016

AMOUNT AND SOURCE OF FUNDING:
How will this item be funded? Has the item been budgeted? If so, identify funding source by account numbers
and description of account. Does it require a budget transfer?

Not applicable

BOARD/COMMISSION ACTION:
VAAC approved providing report to Council at their October 10, 2016 meeting and to target the

October 18, 2016 Council Meeting

wkokBER **************REQU'RED AUTHORIZA‘"ON*#*#*#*************

LEGAL: (if required) FINANCE: {if required)
DEPARTMENT HEAD: N
(Example: if RCA is initiated by Purchasing, client department should sign also

Information copy to appropriate Deputy City Manager

APPROVED FOR AGENDA:



CITY MANAGER: DATE:




October 18, 2016

Dear Mayor Leeser and City Council Members:

Since our inception as the Veterans Affairs Advisory Committee, October 2015, we have been discussing
a Veterans Ride/Rate which would alleviate transportation difficulties for our community veterans. The
VAAC discussion about El Paso providing veterans a discounted or free bus pass has been going on for
about a year. We as a committee feel that this is taking way too long to implement. Not having any kind
of transportation is a stress our veterans face everyday. We have been proactive as a committee
researching and speaking with other cities that have similar programs in place. We have found that
providing this service to veterans enables them to become more independent and feel support by the
city they live in.

On March 2016, we came before City Council and asked for consideration in providing a Veterans
Ride/Rate service to our local veterans. We presented how essential this service is for veterans and cited
the use of the FTA funding for this program. We gave examples of how other cities such as Houston,
Texas and Albuguerque, NM have similar programs in effect. This service not only assists veterans get to
their destination, but it sends a clear message that El Paso supports and helps our veterans in any way
that they can.

As of our July VAAC meeting, Sun Metro staff let us know that at the very least there would be a fare in
place by October 2016 -this is one year after our initial discussion. We as a committee, are asking for a
deadline, no later than November 1, 2016 to implement the Pilot Program which will be provided by Sun
Metro and veteran agencies in our community. We have seen that other cities in Texas and the Nation
have completed this same task in six months or less. We, as a committee feel this service is essential in
helping our veterans get to their jobs, trainings, homes, grocery shopping, etc. These veterans have
given much of themselves to serve our nation, and as a City we can give something back to them by
alleviating the stress of not having some kind of transportation.

Thank you for your time and consideration.

Sincerely,

David Nevarez, VAAC Chairman and the VAAC



