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2012 Quality of  Life Bonds
Signature Projects

Approved by voters in November, 2012 by 72%
$205 million for Signature Projects

• CHILDREN’S MUSEUM
• Land under contract / Greyhound to move its maintenance facility to Sun Metro site
• Development Agreement with EPC is being negotiated

• HISPANIC CULTURAL CENTER
• Partnership with Convention Center
• Additional funds identified

• MULTIPURPOSE CULTURAL AND PERFORMING ARTS CENTER (ARENA 
PROJECT)
• World class arena in the heart of  beautiful Downtown El Paso

• Venue for athletic, performance, cultural, and recreational events

• Cultural Site selected 
• Smallest area possible within the footprint for the project
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ARENA PROJECT
Project Team

• PROJECT TEAM
• City Staff

• City Manager
• Economic & International 

Development
• Public Works
• City Engineer
• City Finance
• City Attorney

• Owner’s Representative
• Counsel
• Design (A&E) – December 2016
• Operator – January 2017
• Construction Manager – March 2017

• ACQUISITION TEAM
• City Staff  

• City Manager
• Economic & International 

Development
• Real Estate
• City Attorney
• City Finance 

• Acquisition Specialists
• Title Company
• Surveyor
• Appraisers
• Environmental Consultants
• Counsel
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ARENA PROJECT
Cultural Site
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ARENA PROJECT
Cultural Site
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ARENA PROJECT
Site Specifics – Footprint Area
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Site Specifics – Footprint Area
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ARENA PROJECT
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ARENA PROJECT
Cultural Site - Opportunities
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ARENA PROJECT
Land Acquisition

CITY RESOLUTION TO 
BEGIN PROPERTY 

ACQUISITION
• Comply with statutory and 

other legal requirements to 
begin a structured 
negotiation process with 
established protections for 
and disclosures to property 
owners

• Tax and other benefits 
available to landowners and 
tenants

BASIC STEPS

• Initial notice/contact

• Appraisals and surveys of  
properties

• Negotiation & purchase
• Initial and final offers 

• Goal to negotiate with property 
owners and reach agreement

• Relocation program
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ARENA PROJECT
Relocation Program

• GUIDING PRINCIPLES

• Respect residents and businesses that have made 
downtown their homes
• Keep small businesses and residents downtown 

• Recognize individual needs and goals
• Individualized plans / Custom solutions

• Just compensation / meaningful assistance

• Build partnerships to create solutions
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ARENA PROJECT
Next Steps

• MEETINGS
• Property Owners / Tenants

• Neighborhood Groups

• Stakeholders

DISCUSSION & 
INFORMATION

• Timing

• Process

• Incorporation of  local 
facilities/facades 

• Impact

• Master planning
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ARENA PROJECT
FAQ

• Is it possible to incorporate Fire Station 
#11 into the Arena design?
• YES.  The design contract contemplates the 

incorporation of  both the active fire station and Fire 
Station #11 into the design. 
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ARENA PROJECT
FAQ

• What is the plan for parking?
• The draft design contract contemplates limited parking 

will be incorporated into the site.  The bulk of  the 
parking will be handled in offsite garage and surface 
lots.
• Allows the City to share parking resources

• Encourages commercial activity in the area as attendees 
walk to their cars
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ARENA PROJECT
FAQ

• Is the Arena 
going to be 
located in the El 
Paso Downtown 
Arts District? 
• No.  The Arena is 

located just outside of  
the Arts District, but 
the multicultural 
performances that 
will occur in the 
Arena will 
compliment the goals 
of  the Arts District. 
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ARENA PROJECT
FAQ

• Have the property owners and 
stakeholders been contacted by the City? 
• Today’s action is the kick-off  for the City in accepting this 

proposed site. If  the Council approves the resolution, the 
City staff  and consultants will immediately begin meetings 
with all of  the property owners and stakeholders.  

• Where property owners have reached out to the City, the 
consultant team has had initial conversations about 
acquisition, master planning, etc. 
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ARENA PROJECT
FAQ

• Will the demolition wipe out federally-
funded improvements to streets and 
sidewalks, the recently built firehouse and 
memorial? 
• No. The operational fire station and Memorial Park are not 

part of  the footprint site, but are part of  the design plan to be 
protected and incorporated into the Arena design. The 
related federally funded improvements to streets and 
sidewalks are also not part of  the Arena footprint.

• Similarly, the Arena project will compliment, not demolish 
the trolley line.
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ARENA PROJECT
FAQ

• How will the Arena plan impact 
heritage tourism?
• The City’s plan is that Arena design will honor El 

Paso’s heritage and compliment plans for heritage 
tourism. By incorporating existing fire station buildings 
at either corner of  the Arena and utilizing existing 
facades, the Arena design has an opportunity to make a 
strong statement about El Paso’s heritage. 
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ARENA PROJECT
FAQ

• Why didn’t the City 
select an alternative 
site?
• The City has been working on 

site selection for the past 
couple of  years. Other sites 
were thoroughly vetted, but the 
proposed location ultimately 
made the most sense in light of  
the City’s goals.

Site Selection Goals

• Impact the fewest number of sites
• Narrowed the plan to 21 sites

• Support the vibrancy of downtown
• Promotes a walkable plan from the 

Convention Center and the Arts District
• Serves residents and visitors

• Avoid demolishing tax improved 
projects
• Best site for protecting City buildings

• Keep acquisition costs low
• Direct and indirect costs (indirect costs 

includes things like rail road crossing 
closings)
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ARENA PROJECT
FAQ

• Is this a “1970’s-style urban renewal 
project involving mass demolition”?
• No.  This question seems to ask whether the City is 

wiping out an entire “old” neighborhood to replace it 
with something new.  This project is being designed to 
fit in the smallest footprint possible, incorporate 
existing facilities, and create foot traffic to support local 
businesses. 
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ARENA PROJECT
FAQ

• What does it mean to “relocate” residents 
and businesses? 
• There are very specific guidelines under state and federal law 

directing how governments relocate businesses and residents.  
The City will follow those rules and we will take care of  
those who have chosen this neighborhood and love this 
community.  Our goal is to keep anyone who wants to stay 
downtown in the downtown area.

• In terms of  timing, relocation happens last.  We have a lot to 
do before this becomes an issue.

• El Paso’s values will guide our efforts:  Integrity, Respect, 
Excellence, Accountability, and People
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