
CITY OF EL PASO, TEXAS  

AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 

 

DEPARTMENT:  El Paso Water Utilities Public Service Board 

 

AGENDA DATE:  Introduction and Public Hearing- October 27, 2015    

 

CONTACT PERSON/PHONE: Marcela Navarrete, El Paso Water Utilities Vice President 594-

5614 

 

DISTRICT(S) AFFECTED: All Districts 

 

SUBJECT: APPROVE the following Ordinance 
An Ordinance authorizing the issuance of City of El Paso, Texas, Water and Sewer Revenue 

Refunding Bonds, Series 2015C to refund certain previously issued obligations of the City; and 

resolving matters which are necessary to effectuate said issuance, including the delegation of 

matters relating to the sale and issuance of the Bonds to an authorized city officer or employee 

within certain specified parameters. (All Districts) El Paso Water Utilities, Marcela Navarrete, Vice 

President,   (915) 594-5614. 

 

BACKGROUND / DISCUSSION:   

 

City Council authorized and issued City of El Paso, Texas, Water and Sewer Revenue Refunding 

Bonds, Series 2006, dated February 15, 2006 and City of El Paso, Texas, Water and Sewer 

Revenue Refunding Bonds, Series 2008, dated January 15, 2008 and certain outstanding 

commercial paper notes. The City has the opportunity to refund the Refunded Bonds in order to 

achieve a present value debt service savings.   The paying off of the Refunded Commercial Paper 

Notes for the purposes of making such debt long-term fixed rate debt of the City and 

restructuring the debt payable from the revenues of the System would also result in savings.   In 

order to seize the opportunity for such savings, the Board needs to issue $55,300,000 of City of 

El Paso Water and Sewer System Revenue Refunding Bonds Series 2015C.  
 

PRIOR COUNCIL ACTION: 

Has the Council previously considered this item or a closely related one?   
 

Yes, on June 16, 2015, City Council approved $20,330,000.00 of City of El Paso, Texas Water 

and Sewer System Revenue Bonds, Series 2015A to fund FY 2015-2016 capital improvement 

projects.   On December 2, 2014, City Council approved the issuance of City of El Paso, Texas, 

Water and Sewer Revenue Refunding Bonds, Series 2015.  

 

AMOUNT AND SOURCE OF FUNDING: N\A 

 

BOARD / COMMISSION ACTION: 

The El Paso Water Utilities Public Service Board approved a Resolution on October 14, 2015 
 

AFTER EXECUTION OF ALL DOCUMENTS, PLEASE CONTACT 

MARCELA NAVARRETE TO PICK UP THE DOCUMENTS.  594-5614. 

THANK YOU. 





























































































































• Water & Sewer Utility System Revenue Bonds, Series 2015B 

• Water & Sewer Utility System Revenue Refunding Bonds, 
Series 2015C 

October 27, 2015 
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Texas Water Development Board 
(SWIFT/SWIRFT Program) 

$50,000,000 
Water & Sewer System Utility 
Revenue Bonds, Series 2015B 
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TWDB – SWIFT/SWIRFT Program 

• State Water Implementation Fund for Texas 
(SWIFT)/State Water Implementation Revenue Fund for 
Texas (SWIRFT) 
 

• Program provides affordable financing for projects in the State 
Water plan. 
 

• Projects include conservation and reuse, desalinating ground-
water and seawater, building new pipelines, developing reservoirs 
and well fields, purchasing water rights, as well as other projects 
similar in scope. 
 

• SWIFT program will fund over $27 billion in State Water Plan 
projects over the next 50 years. 

• By the end of calendar year 2015, the TWDB has committed to fund 
approximately $1 billion (32 projects) within the Sate of Texas. 

 

• Financial assistance includes low-interest, long-term, fixed-rate 
loans.  Interest rate subsidy is approximately 35.5% below the 
TWDB’s cost of funds for 20-year loans.  The TWDB is rated ‘AAA’ 
by S&P and Fitch. 
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TWDB – SWIFT/SWIRFT Program 

1-Mar Principal Coupon Interest Total
2016 2,405,000.00$    0.19% 196,206.43$        2,601,206.43$    
2017 2,200,000.00       0.38% 789,074.50          2,989,074.50       
2018 2,210,000.00       0.56% 780,714.50          2,990,714.50       
2019 2,230,000.00       0.72% 768,338.50          2,998,338.50       
2020 2,250,000.00       0.87% 752,282.50          3,002,282.50       
2021 2,275,000.00       1.01% 732,707.50          3,007,707.50       
2022 2,305,000.00       1.16% 709,730.00          3,014,730.00       
2023 2,335,000.00       1.30% 682,992.00          3,017,992.00       
2024 2,370,000.00       1.39% 652,637.00          3,022,637.00       
2025 2,410,000.00       1.47% 619,694.00          3,029,694.00       
2026 2,450,000.00       1.64% 584,267.00          3,034,267.00       
2027 2,495,000.00       1.81% 544,087.00          3,039,087.00       
2028 2,545,000.00       1.96% 498,927.50          3,043,927.50       
2029 2,595,000.00       2.10% 449,045.50          3,044,045.50       
2030 2,655,000.00       2.20% 394,550.50          3,049,550.50       
2031 2,720,000.00       2.28% 336,140.50          3,056,140.50       
2032 2,785,000.00       2.32% 274,124.50          3,059,124.50       
2033 2,850,000.00       2.37% 209,512.50          3,059,512.50       
2034 2,920,000.00       2.39% 141,967.50          3,061,967.50       
2035 2,995,000.00       2.41% 72,179.50            3,067,179.50       

50,000,000.00$  10,189,178.93$  60,189,178.93$  

Average Debt Service Payment: 3,009,458.95$    

Overall Net Interest Cost: 1.98%

TWDB Lending Rates (FINAL)
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Refunding Bonds 
(Open Market Bonds) 

$55,300,000 
Water & Sewer System Utility 

Revenue Refunding Bonds, Series 
2015C 
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SERIES 2015C:  ONE BOND, TWO REFUNDINGS. 
 

 REFUNDING #1:  Commercial Paper Notes 
 
 The El Paso Water Utilities - Public Service Board (PSB) is 

proposing to fix-out $40,000,000 of outstanding commercial 
paper notes and issue tax-exempt fixed rate bonds. 

 

• The PSB started the Commercial Paper Program in 1997 and 
has utilized it for interim construction financing typically for 
small projects (< $5 million). 

 

• The PSB currently has a maximum funding capacity for 
commercial paper of $40 million. 
 

• Tax-Exempt Fixed Rate Bonds amortized over 20 years, with 
level debt service payments.  Final amortization expected on 
March 1, 2035. 
 

 
 
 
 

W&S Revenue Refunding Bonds, Series 2015C 
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 REFUNDING #2:  Economic Refunding. 
 

 Due to current market conditions, the following bonds have 
economic savings benefits: 
 

• Series 2006 - $6,280,000 Callable on 3/1/2016 (Current Refunding). 
• Existing Coupons: 4.00% - 5.00% 
• Final Maturity:  March 1, 2030 

• Series 2008 - $7,745,000 Callable on 3/1/2017 (Advance Refunding). 
• Existing Coupons: 3.625% - 5.00% 
• Final Maturity: March 1, 2033 
 

 Summary: 
 

• Bond Par Amount Refunded:  $14,025,000 
• Gross Savings:  $1,440,794* 
• Net Present Value Savings:  $1,082,576* 
• Net Present Value % of Refunded Principal:  7.748%* 
• Projected Annual Savings: $80,000* 

 
*Savings information for Refunded Bonds only.  Preliminary and subject to change based on 
market conditions.  

 
 

Water & Sewer System Economic Refunding Summary 
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Overall Debt Service Requirements 
A B C D E F G H I J K

Annual Minus: Annual
Period Existing BAB Net Net Effect Commercial 2015B 2015C Aggregate Period
Ending Gross Tax Debt of 2015C Paper Projected TWDB SWIFT CP Take-Out Debt Ending
1-Mar Debt Service Credit Service Refunding Interest (1) Debt Service Loan (2) Bonds (3) Service 1-Mar
2016 48,865,019$       (221,159)$       48,643,860$    10,126$          373,000$     49,026,986$    2,601,206$       2,111,261$   53,739,454$    2016
2017 49,984,361         (210,766)         49,773,594      (80,511)           408,000       50,101,083      2,989,075         2,804,539      55,894,697      2017
2018 50,265,172         (199,875)         50,065,297      (80,899)           325,000       50,309,398      2,990,715         2,803,850      56,103,963      2018
2019 50,135,762         (188,484)         49,947,278      (79,520)           321,000       50,188,758      2,998,339         2,806,431      55,993,528      2019
2020 48,951,801         (176,512)         48,775,290      (81,149)           48,694,141      3,002,283         2,807,109      54,503,532      2020
2021 49,561,536         (163,957)         49,397,579      (81,884)           49,315,695      3,007,708         2,810,884      55,134,287      2021
2022 45,927,783         (150,820)         45,776,963      (84,189)           45,692,774      3,014,730         2,812,583      51,520,087      2022
2023 42,462,965         (137,019)         42,325,946      (85,774)           42,240,172      3,017,992         2,812,206      48,070,370      2023
2024 42,445,825         (122,552)         42,323,273      (85,880)           42,237,393      3,022,637         2,809,753      48,069,783      2024
2025 38,053,223         (107,420)         37,945,803      (88,505)           37,857,298      3,029,694         2,815,224      43,702,216      2025
2026 37,485,639         (91,540)            37,394,099      (84,925)           37,309,174      3,034,267         2,813,273      43,156,714      2026
2027 34,892,641         (74,911)            34,817,730      (86,498)           34,731,232      3,039,087         2,814,073      40,584,392      2027
2028 27,973,955         (57,451)            27,916,503      (87,008)           27,829,496      3,043,928         2,817,451      33,690,874      2028
2029 23,120,705         (39,160)            23,081,545      (88,965)           22,992,580      3,044,046         2,818,234      28,854,859      2029
2030 16,698,206         (20,037)            16,678,168      (90,873)           16,587,296      3,049,551         2,821,422      22,458,268      2030
2031 12,970,756         12,970,756      (86,098)           12,884,659      3,056,141         2,821,842      18,762,641      2031
2032 8,805,250           8,805,250        (88,488)           8,716,763        3,059,125         2,824,494      14,600,381      2032
2033 8,812,688           8,812,688        (89,758)           8,722,930        3,059,513         2,824,205      14,606,648      2033
2034 5,257,313           5,257,313        -                   5,257,313        3,061,968         2,825,975      11,145,255      2034
2035 3,104,438           3,104,438        -                   3,104,438        3,067,180         2,829,631      9,001,248        2035
Total 645,775,036$    (1,961,664)$    643,813,372$ (1,440,794)$   1,427,000$ 687,517,398$ 60,189,179$     55,604,440$ 759,593,197$ 

Average Debt Payment: 3,009,459$       2,780,222$   
(1) Projected Commercial Paper Interest Costs.  Information provided by the Public Service Board.
(2) FINAL True Interest Cost TIC: 1.96%.  PROVIDED BY THE TEXAS WATER DEVELOPMENT BOARD.
(3) Preliminary Interest Cost TIC: 3.46% (As of October 6, 2015.  Subject to change due to market activity at the time of pricing.)

Plus:
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Summary of Financings 

Sources and Uses: 

*Please note:  Underwriter’s Discount and Cost of Issuance are estimates used for sizing purposes.  
Actual issuance costs will be calculated based on final par amount of issuance,  existing contracts, and 
one-time closing costs.  Typical costs of issuance include fees for Financial Advisor, Bond Counsel, Rating 
Agencies, Attorney General , Paying Agent, Verification Agent, Document Preparation, and other 
incidental closing costs.    

TWDB Open Market
Series 2015B

Issue Summary Issue Summary
Par Amount of Bonds 50,000,000.00$ 55,320,000.00$ 

Total Sources 50,000,000.00$ 55,320,000.00$ 

Estimated Underwriter's Discount -$                 442,560.00$     
Estimated Cost of Issuance 150,000.00       210,000.00       
Deposit to Retire CP Notes -                   40,000,000.00  

Estimated Deposit to Net Cash Escrow Fund -                   14,663,252.96  
Deposit to Project Fund 49,835,000.00  -                   

Rounding Amount -                   4,187.04           
Total Uses 49,985,000.00$ 55,320,000.00$ 

Series 2015C
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Open Market:  Parameter Authorization 

• Parameter authorization will enable the sale of Revenue 
Refunding Bonds (Series 2015C) at optimum timing and 
structure. 

 

• Delegation to Pricing Officers:  
• John Balliew 
• Marcela Navarrete 
• Arturo Duran 

 

• Recommended Parameters: 
• Maximum True Interest Cost – 4.50% 
• Minimum Present Value Savings Percentage – 3.00% 
• Aggregate Principal Amount of Issue - $55,300,000 
• Final Maturity Date – December 31, 2035 
• Expiration of Delegated Authority – 3 months 

 

• Pricing Officer can only approve sale if all Council 
parameters are met. 
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Series 2015C Recommended Underwriters  

 
• Ramirez & Co, Inc. (Senior Manager) 

 Founded in 1971 
 Hispanic-owned investment bank 
 Extensive institutional investor relationships 
 Existing capital position provides an underwriting capacity of $803 million. 
 Senior Managed PSB Series 2007 & Series 2008; Co-Managed PSB 

Series 2010A and Series 2014 
 

• Piper Jaffray & Co. (Co-Manager) 
 Founded in 1895 
 Extensive regional and national retail penetration 
 Existing capital position provides an underwriting capacity of $2.4 billion. 

 

• Hutchison, Shockey, Erley & Co. (Co-Manager) 
 Founded in 1957 
 National firm with relationships with Tier I-IV investors; Looking to expand 

Texas business. 
 Existing capital position provides an underwriting capacity of $230 million. 
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Timeframe 
Sep-15 Oct-15 Nov-15 Dec-15

S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
27 28 29 30 25 26 27 28 29 30 31 29 30 27 28 29 30 31

Complete
By Day Event

17-Sep-15 Thursday Preliminary Official Statement Information Request

24-Sep-15 Thursday First Southwest Company Receives Information

29-Sep-15 Tuesday Provide Initial Draft of Official Statement for Comments

30-Sep-15 Wednesday Presentation to PSB Finance Committee

8-Oct-15 Thursday Send POS to Rating Agencies

13-Oct-15 Tuesday TWDB Releases Lending Rates for SWIFT Loan

14-Oct-15 Wednesday PSB Board Requests City to Sell Bonds (Series 2015B & Series 2015C)

Oct 19 - Oct 23 Rating Meetings (Conference Calls)

Oct 26 - Oct 30

27-Oct-15 Tuesday Adoption by City Council
 Lending Rates Approved for Series 2015B (TWDB Loan)

Parameters Approved for Series 2015C (Open Market Sale)

3-Nov-15 Tuesday Bond Pricing:  Water & Sewer System Revenue Bonds, Series 2015C

2-Dec-15 Wednesday Water & Sewer Bond closing and delivery of funds (Series 2015B & 2015C)

Denotes Specific Dates

Denotes Holidays

Receive Ratings
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