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FINAL REPORT 

 

SUMMARY OF DUTIES ASSIGNED AND RECOMMENDATIONS  

HISPANIC CULTURAL CENTER SUBCOMMITTEE 

 

 

1.  The size of the Hispanic Cultural Center 

 Recommend 40,000 sq. ft. plus 

2.  An appropriate budget for the construction of the Hispanic Cultural Center 

 Use the $5.7 million bond  issue funds to make necessary modifications  to use the 
Abraham Chavez Theatre as the Mexican American Cultural Center 
 

 Make additional improvements to the Theatre in phases based on available funds. 

3.   Resources for enhancing existing budget 

 Develop a financial plan that includes a 501(c)(3) foundation, a short and long-range 
budget program to partner with the City to enhance financial needs 

4.  Facility program and amenities 

 For example: permanent and traveling art exhibits, art instructions in all mediums, 
dance, music, festivals, venue for poets and writers, Mexican American history in 
hard and digital archives, text, visual images, genealogy, and Hall of Honor for 
Mexican American United States war heroes and other exemplary leaders. Bring 
major national and international performers, drama, and productions to the theatre 

5.  The types of services to be offered within the Hispanic Cultural Center  

 For example: major art exhibits, kitchen facilities specializing in Mexican American 
cuisine, meeting space, and classes in culinary arts for marketing and enhancing 
local and regional cuisine 
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6.  Recommendations regarding funding opportunities 

 501(c)(3) funding process to receive local, State, national, and corporate 
contributions 

7.   Recommendations regarding public/private partnership 

 Establish the most practical and viable public/private partnership with the 
City, 501(c)(3) group and private enterprise for funding Center programs 
and expenses 

8.   Means for fundraising 

 Create friends of the Center group to work with 501(c)(3) foundation and 
potential donors to the Center.  

9.  Recommendations regarding the name of the Hispanic Cultural Center 

 The Mexican American Cultural Center 

10.  Recommendations regarding the general location of the Center 

 Recommend that the Abraham Chavez Theater be designated as the Mexican 
American Cultural Center 
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HISPANIC CULTURAL CENTER 

WORKING GROUPS AND 

ASSIGNMENTS 

 

GROUP 1 

 

 DUTY NO. 1   THE SIZE OF THE HISPANIC CULTURAL CENTER 

 

 DUTY NO. 4   FACILITY PROGRAM AND AMENITIES 

 

 DUTY NO. 5  THE TYPES OF SERVICES TO BE OFFERED WITHIN      
THE HISPANIC CULTURAL CENTER 
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GROUP 1 

REPORT ON DUTY NO. 1 

 

• SIZE 

 

40,000 SQ. FT. PLUS  

 

VISUAL PRESENTATION 
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GROUP 1 

REPORT ON DUTY NO. 4 

FACILITY PROGRAM AND AMENITIES 

 

  PERMANENT MEXICAN AMERICAN ART COLLECTION 

 MEXICAN AMERICAN, HISPANIC, LATINO, CHICANO, AND 
INDIGENOUS ART CLASSES AND EXHIBITS 

 MUSIC, DANCE, BALLET FOLKLORICO, AND EXCHANGE 
PROGRAMS           

 CHILDREN’S PROGRAMS 

 MARIACHI FESTIVALS 

 ESTABLISH VENUE FOR POETS AND WRITERS 

 ESTABLISH PRESERVATION AND HISTORICAL PROGRAMS FOR 
THE MEXICAN AMERICAN ARTS, HUMANITIES, AND  
ACHIEVEMENT 

 ESTABLISH A MEXICAN AMERICAN LIBRARY FACILITY AND 
SERVICES 

 HALL OF HONOR FOR MEXICAN AMERICAN LEADERS, HEROES, 
AND VETERANS OF ALL UNITED STATES WARS SINCE 1848 

 SENIOR CITIZEN PROGRAMS  

 GENEALOGY DATABASE 
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GROUP 1 

REPORT ON DUTY NO. 5 

 

TYPES OF SERVICES OFFERED IN CENTER 

 

 PROGRAM FOR MAJOR NATIONAL AND INTERNATIONAL ART 
EXHIBITS 

 

 ARTS AND CRAFTS CULTURE WORKSHOPS 

 

 DEMONSTRATION AND TEACHING KITCHEN FACILITY FOR 
MEXICAN AND MEXICAN AMERICAN CUISINE 

 

 FILM AND SOUND RECORDING STUDIOS WITH FULL DATABASE 
FOR FILM, DIGITAL AND AUDIO SERVICES 
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HISPANIC CULTURAL CENTER 

WORKING GROUPS AND 

ASSIGNMENTS 

 

GROUP 2 

 

 DUTY NO. 2   AN APPROPRIATE BUDGET FOR THE    
CONSTRUCTION OF THE HISPANIC CULTURAL 
CENTER                

 

 DUTY NO. 3   RESOURCES FOR ENHANCING EXISTING BUDGET      
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GROUP 2  

 

REPORT 

  

 DOWNTOWN CENTER WITH +40,000 SQUARE FEET FOR 
RENOVATION 

 PARKING 

 GALLERY 
 

 PERFORMANCE THEATER - 750 SEAT MINIMUM 

 ADAPTABLE (BLACK BOX) 

 WORKSHOPS/CLASSROOMS/COMPARTMENTS 

 OUTDOOR PERFORMANCE SPACE 

 CITY COLLABORATION - CITY PROJECT NEEDS ADDITIONAL 
INVESTMENT 
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HISPANIC CULTURAL CENTER 

WORKING GROUPS AND 

ASSIGNMENTS 

 

GROUP 3 

 
 DUTY NO. 6     RECOMMENDATIONS REGARDING FUNDING 

OPPORTUNITIES 

  

  DUTY NO. 7    RECOMMENDATIONS REGARDING 
PUBLIC/PRIVATE PARTNERSHIPS 

  

  DUTY NO. 8     MEANS FOR FUNDRAISING 
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GROUP 3 

 

REPORT 

 

 

 WRITE UP THE FUNDING PLAN 

 START THE PAPERWORK TO ESTABLISH 501(c)(3) 

 TIMEFRAMES FOR CORPORATE FUNDING AS TIMEFRAMES FOR 
SUBMISSION VARY 

 BENCHMARKED GOALS EXPECTED FUNDS LOW/HIGH END 

 RESOURCES WE WILL USE TO ACCOMPLISH THE DUTIES 
ASSIGNED.  SOMEONE TO ACTUALLY WRITE THE PLAN 

 RESOURCES WE NEED TO COMPLETE THE TASK OF THE 501(c)(3) 
FILING FEE FOR THE CREATION OF THE FOUNDATION SET UP 

 IDENTIFY STAFF LEADERSHIP THAT WILL BE REQUIRED 

 OVERALL BUDGET REQUIRED FOR THE CAMPAIGN.  IT WILL BE 
DIFFERENT IF IT IS AN EXISTING PROPERTY VERSUS A NEW 
BUILDING DESIGN. 
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CITY OF EL PASO POPULATION

 

 

AMOUNT OF FUNDING 

 APPROVED FOR HISPANIC CULTURAL CENTER 

 

$5.7 MILLION  

 

1.2% 

 

 OF THE TOTAL $470,000,000  

2012 BOND ISSUE 
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ALBUQUERQUE NATIONAL HISPANIC CULTURAL CENTER 
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EMMA BARRIENTOS MEXICAN AMERICAN CULTURAL CENTER 

AUSTIN, TEXAS 



17 
 

 

 

 

 

 

PASO DEL NORTE CULTURAL CENTER 

CIUDAD JUAREZ, CHIHUAHUA 

 



18 
 

 

 

 

BASIC REQUIREMENTS FOR A CULTURAL CENTER 

 
 

•      LOCATION 

•      PARKING 

•      THEATRE 

•      ART GALLERY 

•      EDUCATIONAL FACILITIES 
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THE HISPANIC CULTURAL CENTER                         

SUBCOMMITTEE RECOMMENDS: 

 
THAT THE CITY OF EL PASO 

DESIGNATE THE 

ABRAHAM CHAVEZ 

THEATRE AS THE HISPANIC 

CULTURAL CENTER 
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USE THE $5.7 MILLION 

 

 TO MAKE NECESSARY MODIFICATIONS TO THE ABRAHAM 
CHAVEZ THEATRE TO CREATE 

 A FIRST CLASS 

MEXICAN AMERICAN CULTURAL CENTER 
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REASONS FOR ABRAHAM CHAVEZ 

THEATRE 

     

 

           NEW PURPOSE FOR FACILITY 

           ECONOMIC GENERATOR 

           TOURISM 

           INCREASE PERFORMANCES 

           NEW REVENUE TO CITY 

           ADVANCE DEVELOPMENT AND   

                    REDEVELOPMENT OF DOWNTOWN 
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ABRAHAM CHAVEZ THEATRE 
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NEW YORK GUGGENHEIM MUSEUM 
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EDUCATIONAL FACILITIES 
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ART GALLERY 
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THEATRE 

 

PRESERVATION OF OUR CULTURE 
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TRADITIONS 

 

SAN ELIZARIO 
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ROOTS AND DIVERSITY 
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SUMMARY 

 

 

 THE HISPANIC CULTURAL CENTER SUBCOMMITTEE 
RECOMMENDS THAT THE CITY OF EL PASO DESIGNATE THE 
ABRAHAM CHAVEZ THEATRE AS THE HISPANIC CULTURAL 
CENTER. 
 

 USE THE $5.7 MILLION DOLLAR BOND FUNDS TO MAKE THE 
NECESSARY MINIMUM MODIFICATIONS TO ACCOMMODATE 
THE CENTER. 
 
 

 PHASE IMPROVEMENTS AND UPGRADING NEEDS OF THE 
THEATRE AS ADDITIONAL PUBLIC AND PRIVATE FUNDING 
BECOMES AVAILABLE.  

 
 

 DEVELOP A PUBLIC/PRIVATE PARTNERSHIP TO PROVIDE THE 
BEST CULTURAL, HISTORICAL, AND EDUCATIONAL PROGRAMS 
POSSIBLE AT THE CENTER.  CREATE A 501(c)(3) TO ACCOMPLISH 
FUNDING GOALS. 

 
 

 THE CENTER WILL SERVE AS AN ICON TO THE WORLD AS AN 
EXPRESSION OF COMMUNITY PRIDE AND VALUES OF OUR CITY 
ON THE UNITED STATES – MEXICO BORDER.  
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Members of the Public Who Spoke at Meetings 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PUBLIC COMMENT DURING HCC SUBCOMMITTEE MEETINGS 

03/26/15 

Dr. Manuel Feliberti 

 

04/01/15 

Lelia Gaines 
Teresa Ziraldo 

04/15/15 

Nicolas Dominguez 

 

05/20/15 

Hector Montes 

Analinda Moreno (citizen) 

07/15/15 

Dennis Bixler-Marquez (UTEP, Chicano Studies) 

Aarón Burciaga (MACI) 

Corinne Chacon (MACI) 

Liz Chávez (Wise Latina International) 

Rafael Gomez, Jr. (Ysleta del Sur Pueblo) 

Miguel Juarez (MACI) 

Mona Juarez (MACI) 

Hector Montes (AFSCME) 

Analinda Moreno (citizen) 

Dr. Gina Nuñez (UTEP) 

F. Gus Sanchez (Chamizal National Memorial) 

Lizeth Saucedo (LULAC #335) 

08/19/15 

Corinne Chacon (MACI) 

Marilyn Guida 

Alex Mares 

Analinda Moreno 

Claudia Rivers 

 

09/10/15 

Hector Montes 

09/16/15 

Corinne Chacon (MACI) 

Marilyn Guida 

Hector Montes (AFSCME) 

Andres Ramirez (LULAC) 



 

 

 

 

 

 

 

 

 

 

Artist Needs Assessment Survey Results 



















 

 

 



 

 

 

 

 

 

 

 

 

Fund Development Plan 

























































 

 

 

 

 

 

 

 

 

 

 

 

 



“Delivering Outstanding Services”

GOAL 4: Enhance El Paso’s Quality of Life 

through Recreational, Cultural and Educational 

Environments

21.1 Report on Final Recommendations of the 

Hispanic Cultural Center Subcommittee

October 27, 2015



“Delivering Outstanding Services”

• March 17, 2015 Council passes enabling resolution creating Hispanic 

Cultural Center (HCC) Subcommittee and tasking them with 

recommendations in eight duty areas 

• April 28, 2015, Preliminary Report to Mayor & Council

• Subcommittee requested ability to work on two additional 

recommendation areas

• Council requested Regular Updates

• May 5, 2015, Council amends HCC Subcommittee resolution to include 

two additional duties

• June 17, 2015, BOAC Briefed by HCC Liaison

• August 18, 2015 Council briefed on continuing work

• September 23, 2015 HCC Subcommittee approves final recommendations 

and report for Council

Timeline



“Delivering Outstanding Services”

Duty Areas

1. The size of the Hispanic Cultural Center

2. An appropriate budget for the construction of the Hispanic Cultural 

Center

3. Resources for enhancing existing budget

4. Facility program and amenities

5. Types of services to be offered within the Hispanic Cultural Center 

6. Recommendations regarding funding opportunities

7. Recommendations regarding public/private partnerships

8. Means for fundraising

9. Recommendations regarding the name of the Hispanic Cultural 

Center

10. Recommendations regarding the general location of the Center



“Delivering Outstanding Services”

An online needs assessment of local artists was approved by 

Subcommittee on April 1, and was used to gather input from arts 

community on what types of spaces and amenities were needed 

to support professional practice and what types of programming 

would draw them to the Center.

Some key findings were:

Public Input



“Delivering Outstanding Services”

The four types of spaces local artists feel are most important to support their 
work.  Respondents could select four.



“Delivering Outstanding Services”

The features/amenities local artists felt were most desirable to creating, 
rehearsing, exhibiting and/or presenting high quality work in a studio or 
arts space.  Respondents could select four.



“Delivering Outstanding Services”

The types of programming respondents were most interested in attending at the 
Hispanic Cultural Center.  Respondents could select four.



“Delivering Outstanding Services”

Recommendations

1    The Size of the Hispanic Cultural Center

• Recommend 40,000 sq. ft. plus

2    An appropriate budget for the construction of the Hispanic Cultural Center

• Use the 5.7 million bond-issued funds to make necessary 

modifications to use the Abraham Chavez Theatre as the Center

• Make additional improvements to the Theatre in phases based on 

available funds



“Delivering Outstanding Services”

Recommendations

3 Resources for enhancing existing budget

• Develop a financial plan that includes a 501(c)(3) foundation, a short 

and long-range budget program to partner with the City to enhance 

financial needs

4 Facility Program and Amenities

• For example: permanent and traveling art exhibits, art instructions in 

all mediums, dance, music, festivals, venue for poets and writers, 

Mexican American history in hard and digital archives, text, visual 

images, genealogy, and Hall of Honor for Mexican American United 

States wars heroes and other exemplary leaders. 

• Bring major national and international performers, drama, and 

productions to the theater



“Delivering Outstanding Services”

Recommendations

5    Types of Services to be Offered within the Hispanic Cultural Center

• For example: major art exhibits, kitchen facilities specializing in 

Mexican American cuisine, meeting space, and classes in culinary arts 

for marketing and enhancing local and regional cuisine

6    Recommendations Regarding Funding Opportunities

• 501(c)(3) funding process to receive local, State, national, and 

corporate contributions



“Delivering Outstanding Services”

Recommendations

7    Recommendations Regarding Public/Private Partnership

• Establish the most practical and viable public/private partnership with 

the City, 501(c)(3) group and private enterprise for funding Center 

programs and expenses

8    Means for Fundraising

• Create friends of the Center group to work with 501(c)(3) foundation 

and potential donors to the Center



“Delivering Outstanding Services”

Recommendations

9 Recommendations Regarding the Name of the Hispanic Cultural Center

• The Mexican American Cultural Center

10   Recommendations Regarding the General Location of the Center

• Recommend that the Abraham Chavez Theater be designated as the 

Mexican American Cultural Center



“Delivering Outstanding Services”

QUESTIONS?
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