CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’'S SUMMARY FORM

DEPARTMENT: Mayor and Council

AGENDA DATE: Next available agenda date
CONTACT PERSON NAME AND PHONE NUMBER: City Representative Cortney Niland, District 8

DISTRICT(S) AFFECTED: District 8

SUBJECT:
APPROVE a resolution / ordinance / lease to do what? OR AUTHORIZE the City Manager
to do what? Be descriptive of what we want Council to approve. Include $ amount if
applicable.

1. Status of the alternative projects for multimodal use: River bend Pedestrian and Bicycle enhancements. The projects have been
let, yet a status to the neighborhoods has not been provided. When will the contracts be on the agenda for award? What is the
timeline for construction?

BACKGROUND / DISCUSSION:

Discussion of the what, why, where, when, and how to enable Council to have reasonably complete
description of the contemplated action. This should include attachment of bid tabulation, or ordinance
or resolution if appropriate. What are the benefits to the City of this action? What are the citizen
concerns?

1.) Create an Environment Conducive to Strong Sustainable Economic Development

1.5 Stimulate economic growth through transit integration

4.) Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational Environments
4.1 Deliver bond projects impacting quality of life across the city in a timely, efficient manner

4.2 Create innovative recreational, educational and cultural programs

4.3 Establish technical criteria for improved quality of life facilities

5.) Promote Transparent and Consistent Communication amongst All Members of the Community
5.3 Promote a well-balanced customer service philosophy throughout the organization

6.) Set the Standard for Sound Governance and Fiscal Management
6.5 Deliver services timely and effectively with focus on continual improvement
6.11 Provide efficient and effective services to taxpayers

7.) Enhance and Sustain El Paso’s Infrastructure Network
7.2 Improve competitiveness through infrastructure improvements impacting the quality of life
7.3 Enhance a regional comprehensive transportation system

PRIOR COUNCIL ACTION:
Has the Council previously considered this item or a closely related one?

AMOUNT AND SOURCE OF FUNDING:

How will this item be funded? Has the item been budgeted? |If so, identify funding
source by account numbers and description of account. Does it require a budget
transfer?
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DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing, client
department should sign also)
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