
CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: Community and Human Development

AGENDA DATE: October 29,2019

CONTACT PERSON: Nicole Ferrini,
FerriniNM @elpasotexas.gov

DISTRICT(S) AFFECTED: All Districts

SUB.IECT:
A resolution that the City Manager be authorized to sign an Economic Development program Grant
Agreement (the "Agreement") between the City of El Paso and The Paso Del Norte Community
Foundation, a 501(c)(3) public charity ("Paso del Norte"), to provide economic development services to
the City related to the coordination and management of financial resources for Census 2020 outreach and
marketing efforts to ensure a greater impact and efficiency for an accurate census count. Under the
Agreement, which has a term ending June 30, 2020, the City shall disburse funds to paso del Norte for its
services in the amount of THREE HUNDRED THOUSAND AND No/100 DOLLARS ($300,000.00).

BACKGROUND/DISCUSSION :

The Paso Del Norte Community Foundation serves a critical role in improving education, health, social
services, economic development and quality of life in the Paso Del Norte Region. Under this Agreement,
the City seeks to engage the services of Paso del Norte for the coordination and management of financial
resources for Census 2020 outreach and marketing efforts to ensure a greater impact and efficiency for an
accurate census count and to leverage Paso del Norte resources in a neutral convener role. The Agreement
shall terminate on June 30,2020. Services shall include monthly reporting regarding Census 2020 outreach,
oversight of marketing firm and a close out report within 30 days of the Agreement termination date.

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:
Source of funding shall be through funding string l 000-5 52ooo-ggg-ggggg

BOARD/COMMISSION ACTION:
N/A

*{< ***rF

DEPARTMENT HEAD:

Community & Development
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RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign an Economic Development Program Grant Agreement
(hereinafter "Agreement") by and between the CITY OF EL PASO (hereinafter ,,City,,) and THE pASO
DEL NORTE COMMUNITY FOUNDATION (hereinafter "Paso del Norre") ro provide economic
development services to the City related to the coordination and management of financial resources for
Census 2020 outreach and marketing efforts to ensure a greater impact and efficiency for an accurate census
count. Under the Agreement, which has a term ending June 30, 2020, the City shalt disburse funds to paso

del Norte for its services in the amount of rHREE HUNDRED THOUSAND AND No/100 DOLLARS
($300,000.00).

APPROVED this _ day ofOctober 2019.

CITY OF EL PASO

Dee Margo
Mayor

ATTEST:

Laura D. Prine

City Clerk

APPROVED AS TO FORM: APPR TENT

berta Brito Nicole emnl, or
Assistant City Attomey Community & uman Development
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STATE OF TEXAS ECONOMIC DEVELOPMENT
PROGRAM GRANT AGREEMENT
OF THE CITY OF EL PASOCOUNTY OF EL PASO

This Economic Development Program Grant Agreement (hereinafter "Agreement") is made and
entered into by and belween the CITY OF DL PASO (hereinafter "City"), a Texas home rule municipal
corporation, and THE PASO DEL NORTE COMMUNITY FOUNDATION (hereinafter ,.paso del
None"), a 501(c)(3) public charity, collectively the "parties", and pursuant to Article III, Section 52-a of
the Texas constitution and Chapter 380 of the Texas Local Govemment code, for the purposes and
considerations stated below:

WIIEREAS, the City is a duly organized political subdivision ofthe State ofTexas engaged in the
administration of City govemment and related services for the benefit of its citizens of the City; and

WHEREAS, the City wishes to engage the services of Paso del Norte for the coordination and
managcment of financial resources for Census 2020 outreach and marketing efforts to ensure a greater
impact and efficiency for an accurate census count and to leverage Paso del Norte resources in a neutral
convener rolel and

WHEREAS, to ensure an accurate census count that will spur the economic development of the
City, Paso del Norte will serve as the lead coordinator for the El Paso Complete Count Comrnittee; and

WHEREAS, Paso del Norte serves a critical role in the community by supporting the philanthopic
goals of individuals, families, corporations, foundation and nonprofit organizations to improve education,
health, social services, economic development and quality of life in the paso del Norte region; and

WHEREAS, an accurate census counf provides critical data on the total population of the
community, the age of the population in valious areas of the region, the percentage of population within
certain age brackets, the region's worKorce and level of employment and unemployment; and

WHEREAS, this information enables the govemment, policy makers and the business community
to plan for the allocation of resources and investment: and

WHEREAS, an accurate census is an invaluable tool for the business community as it stands as
the single best source of information to make evidence-based decisions that createjobs and grow the City's
economy; and

WITEREAS, information on the city's demographics and growth potential of a regional market
provides business leaders an opportunity to invest in the local community via new real estate developments,
office and store locations, construction projects, and other development and new and existing business
growth and expansion opponunities; and

WHEREAS, pursuant to Chapter 380 of the Texas Local Govemment Code, the City is authorized
to grant and loan municipal funds for the purposes of promoting local economic development and
stimulating business and commercial activity within the City ofEl paso; and

WIIEREAS, pursuant to Texas Local Government Code, Section 380.002(a), the City, as a home_
rule municipality with a population of more than 100,000, is authorized to conlract with a 501(c)(3)
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organization as defined by the Internal Revenue Code of 1986, for the public purposes of development and

diversification of the economy of the state, elimination of unemployment or underemployment in the state,
and development or expansion of commerce in the state; and

WHEREAS, the City has identified and determined that collaborating with Paso del Norte and
allocating City resources for Census 2020 outreach and marketing effons will benefit the City and its
residents in promoting economic prosperity for the City;

NOW THEREFORE, in consideration of the foregoing and other valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the Panies agree as follows:

SECTIONl. TERM

The effective date of this Agreement shall be the date upon which both Parties have fully executed the
Agreement (the "Effective Date"). The term of this Agreement shall commence on the Effective Date and
shall terminate on June 30,2020 (the "Term").

SECTION2. PURPOSE

The City seeks to engage the services of Paso del Norte for the coordination and management of financial
resources for Census 2020 outreach and marketing efforts to ensure a greater impact and efficiency for an
accurate census count and to leverage Paso dcl Norte resources in a neutral convener role. More specifically,
services shall include:

A. Oversee and ensure the completion of work of the marketing campaign by the firm designated by the
EI Paso Census Action committee as described in Exhibit A (the "Scope of Services"), which is
attached hereto and incorporated herein for all purposes.

B. Provide financial managcment services to the City by managing the City's funds allocated to the Census
marketing efforts as reflected in Exhibit A, and appropriating those funds accordingly.

C. Provide monthly written reports to the City regarding the status of the Census 2020 efforts and the
progress and efficacy of the marketing campaign as described in Exhibit A.

SECTION3. OBLIGATI ONS OF PASO DEL NORTE

During the term of this Agrecment, Paso del Norte shall comply with the following terms and conditions:

A. Fund Management. Manage the funds allocated by the City through this Agreement.

B. Monthly Reporting. Provide the City monthly written reports regarding the Census 2020 outreach and
marketing efforts as described in Exhibit A. Such reporting shall be duc on the last Thursday of each
month during the Term of this Agreement with the first report due on November 28, 2019.

C. Oversight of Marketing Firm. Provide dircct oversight of the marketing firm selected to ensure that
outreach and marketing is being performed pursuant to the terms of Paso del Norte's agreemenl with
the firm as reflected in Exhibit A.

D. Close-Out Report. Provide a final close-out report to the El Paso City Council regarding the entirery
of Census 2020 outreach and markeling efforts, the accomplishcd goals, and the impact of such efforts
within thirty (30) days of the Agreement termination date.
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SECTION 4. AMOUNT AND DISBURSEMENT OF THE GRANT

A. Amount of Grant. The total grant amount payable by the City undcr this Agreement shall not exceed
THREE HUNDRED THOUSAND AND NO/IOO DOLLARS ($3OO,OOO.OO).

B. Disbursement of Grant. The city shall disburse the Grant in a one-time payment nor to erceed
THREE HUNDRED THOUSAND AND NO/I00 DOLLARS (9300,000.00) within thirty (30) days
of the Effective Date.

D. Paso del Norte's Sole Costs and Expenses. The Parties expressly understand that all costs and
expenses incurred by Paso del Norte are Paso del Norte's sole liability. The City shall not be liable to
Paso del Norte or any othcr entity for any costs incurred by Paso del Norte in performance of this
Agreement.

SECTION 5. OBLIGATIONS OF CITY

During the term of this Agreement, thc city shall comply with the following rerms and conditions:

A Process Payment in a Timely Manner. The Grant disbursement shall be due within thirty (30) days
of the Effective Date of this Agrcement.

B. City Appropriation of Funds. It is expressly understood by the Parties that, except as otherwise
provided hcrcin. paymcnt of the Grant in no way obligates the city's General Fund or any monies or
credits of the City and creates no debt of, nor any liability to, Paso del Norte or third parties. All
payments or expenditures made by the City under this Agrcement are subject to the City's appropriadon
of funds for such payments or extrrcnditures to be paid in the budgct year for which they are made.

C. Maximum Grant Amount, Under no circumstances shall the City be rcquired to disburse more than
the maximum Granr amount of rHREE HUNDRED THOUSAND AND No/100 DOLLARS
($300,000.00.

SECTION6. EVENTS OF DEFAULT

Each of the following shall constitute an Event of Default under this Agreement:

A. False Statements. In thc event Paso del Norte provides any written warranty, representation or
statement undcr this Agreement or any documcnt (s) related hereto that is/are false or misleading in any
material respect, either now or at the time made or furnished, and Paso del Norte fails to cure same
within thirty (30) days aftcr writlen notice from the City describing the violation shall be deemed an
event of default. If such violation cannot be cured within such thirty (30) day period in the exercise of
all due diligence, and Paso del Norte fails to commence such cure within such thirty (30) day period or
fails to continuously thereafter diligently prosecute the cure of such violation, such actions or omissions
shall also be deemed an evcnt of default. Further, if Paso del Norte obtains actual knowledge that any
previously provided warranty, representation or statement has become false or misleading after the time
that it was made, and Paso del Norte fails to provide written notice to the City of the false or misleading
nature of such warranty, representation or statement within ten ( l0) days after Paso del Norte leams of
its false or misleading nature, such action or omission shall be deemed an event of default. In the event
this Agreement is terminated pursuanl to this Section, all Grant Payments previously provided by the
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City pursuant to this Agreement shall be recaptured and repaid by Paso del Nortc within sixty (60) days
from the datc of such termination.

B. Insolvency. The dissolution or termination of Paso del None's existencc as an ongoing 501(c)(3), Paso
del Norte's insolvency, any assignment of all or substantially all of the assets of Paso del Norte for the
benefit of creditors of Paso del Norte, or the commencement of any proceeding under any bankuptcy
or insolvency laws by or against Paso del Nortc shall all be deemcd events of default. However, in thc
case of involuntary proceedings, if such procecdings are discharged within sixty (60) days after filing,
no evcnt of default shall be deemed to have occurred.

C. other Defaults. Failure of Paso del Norte or city to comply with or to perform any other term,
obligation, covenant or condition contained in this Agreement or in any related documents, and Paso
del Norte or City fails to cure such failure within thirty (30) days after written notice from the other
party describing such failure shall be deemed an event of default; provided, however, if such failurc
cannot be cured within such thirty (30) day period in the exercise of all due diligence, but if Paso del
Norte or City also fails or refuscs to commcnce such cure within such thirty (30) day pcriod or fails or
refuscs to continuously thercafter diligently prosecute the cure of such failure, such act or omission
shall be deemed an event of default.

D. Failure to Cure. If any cvent of default by Paso del Nortc shall occur, and after Paso dcl Norte fails to
cure same in accordance herewith, thcn this Agreement is terminatcd without any further action
requircd of the City and the City's obligations end at that time. If a default has not been cured within
the time frame stated herein, the non-defaulting party shall have all rights and remcdies under the law
or in equity.

E. Effect of Termination. Upon receipt of the City's notice of tennination, Paso del Norte shall, to thc
extent possible under its other contractual obligations, cancel, withdraw or othcrwise terminate any
outstanding orders or subcontracts related to the performance of this Agreement and shall cease to incur
costs thereunder. The Paso del Norte agrees and understands that the City will not bc liable to paso del
Norte or to third parties for any costs incuned subsequent to receipt of a notice of termination. Further,
it is understood and agreed that upon notice of termination and following the applicable cure period,
Paso del Norte shall providc one final Grant Submittal Package request within thirty (30) days, which
will include only those rcimbursable expenses incurred prior to the notice of tcrmination.

SECTION 7. TERMINATION OF AGREEMENT BY CITY WITHOUT DEFAULT OF PASO
DEL NORTE

The City may terminate this Agreement for its convenience and without the requirement of an event of
default by Paso del Norte, which shall become effective immediately if any state or federal statute,
regulation, case law, or other law rcnders this Agreement ineffectual, impractical or illegal, including any
case law holding that an Economic Development Agreement such as this Agrecment is unconstitutional
debt.

SECTIoN 8. RECAPTURE

Should Paso del Norte default under the terms ofthis Agreement, and provided that the cure period
for such default has expired (if applicable), all payments previously provided by the city pursuant
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to this Agreement shall be recaptured and repaid by Paso del Norte within sixty (60) days from the
date of such termination.

SECTION9. MISCELLANEOUSPROVISIONS

The following miscellaneous provisions are a part of this Agreement:

A. Amendments, This Agreement constitutes the entire understanding and agreement of the Parties as to
the matters set forth in this Agreement. No alteration of or amendment to this Agreement shall be
effective unless given in writing and signed by both Parties.

B Applicable Law and Venue. This Agreement shall be governed by and construed in accordance with
the laws of the State of Texas, and all obligations of the Parties created hereunder are pcrformablc in
EI Paso County, Texas. Venue for any action arising under this Agreement shall lie in the state district
courts of El Paso County, Texas.

C. Assignment. Paso del None understands and agrees that the City expressly prohibits Paso del Nortc
from selling, transferrinS, assigning or conveying in any way any rights to receive the Grant proceeds
or any assignment of this Agreement without the City's prior written consent. Any such attempt to sell,
transfer, assign or convey without the City's prior written consent shall result in the immcdiate
Iermination of this Agreemcnt, with no ability for paso del Norte to cure.

D. Binding Obligation. This Agreement shall become a binding obligation on the signatories upon
execution by all signatories hereto. City warrants and represents that the individual executing this
Agreement on behalf of City has full authority to execute this Agreement and bind City to the same.
The individual executing this Agreement on Paso del Norte's bchalf warrants and represents that hc or
she has full authority to execute this Agreement and bind paso del Norte to the samc.

E. Captions. The captions of various sections of the Agreement are for convenience of reference only,
and shall not alter the terms and conditions of this Agreement.

F. Confidentiality Obligations. The confidentiality of employment records and any other records related
to the City's economic developmenl considerations and incentives provided hereinwill be maintained
in accordance with and subjcct to all applicable laws, including lhe Public Information Act, Chaprer
552, Texas Government Code. Specifically, the City will maintain the confidentiality ofany proprietary
information to the extent permitted by law and agrces that, as required by the public Information Act,
it will notify Paso del None if a request relating to such proprietary information is received. paso del
Norte represents that it understands that the Public Information Act exccpts disclosure of trade secret
and confidential commercial information and that it will need to assen the proprictary interest of paso
del Norte or other third party as a basis for nondisclosure.

C. Counterparts. This Agreement may be executed in one or morc counterparts, each of which shall be
deemed an original and all of which shall constitute the same document.

H. Employment of Undocumented Workers. During the term of this Agreement, Paso del Norte agrees
not to knowingly employ any undocumented workers as defined in Texas Govemment Code Section
2264.0O1. If convicted of a violation under 8 U.S.C. Section 1324a(f), Paso del Norte shall repay the
amount of the Grant payments received by Paso del Norte from the City as of the date of such violation
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not later than one hundred twenty ( 120) days after the date Paso del None is notified by City of a

violation of this section, plus interest from the date the Grant payment(s) was paid to Paso del Norte,
at the rate of scven percent (7Va) pet annum. The interest will accrue from the date the Grant payment(s)
were paid to Paso del Norte until the date the reimbursement payments are repaid to City. The City may
also recover court costs and reasonable attomey's fees incurred in an action 10 recover the Grant
payment(s) subject to repayment under this section. Paso del Norte is not liable for a violation by its
subsidiary, affiliate, or franchisee, or by a person which whom Paso del Norte contracts.

Execution of Agreement. The EI Paso City Council has authorized the City Manager to execute this
Agreement on behalf of the City.

Independent Contractor. City and Paso del Norte understand that Paso del Norte is an independent
contractor and that no term or provision hereof or act of Paso del Norte in performance of this
Agreement shall be construed as making Paso del Norte an agent or employee of the City. All officers
and employees of Paso del Norte shall be solely responsible to Paso del Norte, and the City shall not
have any authority, responsibility or liability with respect thereto.

Notices. All notices required to be given under this Agreement shall be given in writing and shall be
effective when actually delivered or when deposited in the united states mail, first class, postage
prepaid, addressed to the party to whom the notice is to be given at the addresses shown below. Any
party may change its address for notices under this Agreement by giving formal written notice to the
other parties, specifying that the purpose of the notice is to change the party's address. For notice
purposes, each party agrees to keep the other informed at all times of its current address.

City: City of El Paso

Attn: City Manager
P.O. Box 1890

EI Paso. Texas 79950-1890

Copy to: City of El Paso

Attn: Director, Community and Human Development
P.O. Box 1890

El Paso, Texas 79950-1890
Email: FcminiNM@cl Dasotexas.gov

City of El Paso

Attn: City Attorney
P.O. Box 1890

El Paso, Texas 79950-1890
Email: DeLaRosaOA@ elpasotcxas.gov

Paso del Norte: Paso del Norte Cornmunity Foundation
Attn: Enrique Mata, Senior Program Officer
221 N. Kansas, Suite 1900

El Paso, Texas 79901

Email: cmata@pdnfoundation.org

K.
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L. Ordinance Applicability. The signatories hereto shall be subject to all ordinances ofthe City, whether
now existing or in the future arising; provided however, no ordinance shall reduce or diminish the
contractual obligations contained herein.

M. Severability. In the event any provision of this Agreemcnt shall be determined by any court of
competent jurisdiction to be invalid or unenforceable, the Agreement shall, to the extent reasonably
possible, remain in force as to the balance of its provisions as if such invalid provision were not a part
hereof.

N. Survival of Covenants. Any of the representations, warranties, covenants and obligations of the
parties, as well as any rights and benefits of the parties, pertaining to a period of time following the
termination of this Agreement shall suryive termination.

O. Waiver. Failure by either party on one or more occasions to exercise one or more of its rights hereunder
shall not be construed as a waiver of such right or rights, and rights granted hcreunder are in addition
to those available under law and equily.

(SIGNATURES BEGIN ON THE FOLLOWINC PAGE)
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IN WITNESS WHEREOF, the Parties have executed this Agreement on this

October 2019.

CITY OF EL PASO, TEXAS

Tomiis Gonzillez

City Manager

APPROVED AS TO FORM:

ili?V *! F']q''i;P?
20-:F lJti 'l'l *f ,'--.IiiT

day of

Community and Development

M
(u*" ni.
Assistant City Attorney

ACKNOWLEDGMENT

STATE OF TEXAS

COUNTY OF EL PASO

This Instrument was acknowledged before me on the _ day of October 2Ol9,by Tomils
Gonziiez, City Manager of the City of El Paso, Texas, on behalf of the City of El Paso, Texas.

Notary Public, State of Texas

My Commission Expires:

$

$

$
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IN WITNESS WHEREOF, the Parties have executed this Agreement on this
October 2019.

day of

PASO DEL NORTE COMMUNITY
FOUNDATION
A 503(cX3) non-profit corporation

By

Name:

Title:

ACKNOWLEDGMENT
STATE OF TEXAS

COUNTY OF EL PASO

This lnstrument was acknowledged before me on the _ day of october 2019, by
AS of the Paso del Norte

community Foundation, on behalf of the Paso del Norte community Foundation.

Notary Public, State of Texas

My Commission Expires:

$

$

$
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EXHIBIT A
Phase ll SCOPE OF SERVICES

OCTOBER 1, 2019 to MARCH 31, 2020
Our work for Phase ll of this contract shall be broken out into two ma rketing/engagement
phases - the Awareness Phase (Jan-Feb 2020) and the Motivation Phase (March 2020, going
into April). Work for the Awareness Phase begins in October 2019.

STRATEGIC PLANNING/PROJECT MANAGEMENT
o Coordinate CCC chairs, action team and subcommittee members and full committee to

maximize resources and ensure consistent communication to reach the HTC population

o Plan no less than six meetings and/or calls with CCC chairs, no less than 12 action team
and subcommittee meetings, and no less than six meetings of the full committee. There
will be a minimum of one full CCC meeting a month. The days and times will vary
depending on the CCC availability, but will be the held on the fourth week of the month,
when possible.

o Weekly written progress reports

FUNDRAISING

o ldentify sources of funding - foundations, corporations, individuals

o Write no less than 2 grant proposals or corporate requests

o Collaborate with CCC and stakeholders to secure funding

CREATIVE PRODUCTION

o Creative collateralfor public communications, fundraising and events/meetings
r Up to three unique deliverables for this phase such as handout, signage,

giveaway

o lncludes print, digital, radio and video production:
. TV - Spanish only (one spot for Jan-Feb & one for March-Apr)
. PSA Scripts - S\W willdevelop and provide stations for production
r Print Ads - two sizes with messaging for all three phases*
. Radio - 1 English / l Spanish versioned for all three phases+
. Digital/Social- Up to 6 digital or social messages for 3 phases x 5 sizes/versions

2

Scope of Work/Deliverables:

PUBLIC RELATIONS

o Engagement with stakeholders and local trusted voices in HTC communities
o Promotional efforts for earned media

o lntegration with social media

o Coordinate Spanish-la nguage PR



. Photography - Photo Shoot capturing images for all three phases

. Dropbox including all assets for Committee use including brand standards, logos,

fonts, templates so that committee members can download and use as needed

for their individua I efforts.

*Rodio, Sociol, Digitol Print will be shot ond produced ot the some time ond
versioned for oll phoses ot the some time.

o Guerilla marketing tactics to promote With/Without you campaign

o ldeas include: Wrap on dilapidated buses, sign on unfinished construction
site/road

MEDIA PLANNING & BUYS

o Media plan (See Exhibit B for details)

o Mobile Advertising (VoteMAP)

o Negotiations and placements for media buys

o Timed to support public relations and partner outreach
o Tracking of media traffic

. Boo at the Zoo - Octobe r 26, 2OL9
r Dia de Los Muertos - November 2019
. Thanksgiving Parade - November 2019
r Winterfest - November 23, 2019 thru January 5,2020
r Sun Bowl - December 2019
. Kidspalooza - March 2020
r City Craft Beer Festival- March 2020
. Church events - throughout

3

PROJECT COORDINATOR

o Team member Gloria Tostado of Sanders\Wingo will be the on-the-ground CCC contact
in El Paso coordinating with the CCC. Taylor Collective Solutions will work closely with
Gloria to assist in all coordination. Work with the sub-committee to identify key groups
and leaders in the HTC community to organize, train and disseminate information.

COMMUNITY EVENTS

o work with the outreach committee to identify events in which to participate. we will
plan participation in no less than two events per month. Each event will be evaluated
and decided upon by estimated crowd size, target audience and projected budget. We
estimate spending S250-S1,500 on each event, and anticipate and willactively work to
have some event sponsorships and other associated expenses donated as in-kind
contributions from various sponsors. A sampling of potential events includes:



PHASE ll BUDGET: Budget shall not exceed S550,000*

*This budget is based on what funds are committed to date. Addendum shall be updated as more funds are
procured. Requests outside of the agreed upon scope of work will be estimated and billed separately.

4

Service Rate (5 months) Item Detail
Strategic Planning/Project Management S69,ooo
Creative/P ro d u ct io n 5124,000 Production costs billed in advance
Fu ndraising S3o,ooo
Public relatio ns S3o,ooo
Media Buys 532s,000 Media buys billed in advance

Project coordinator S35,ooo On-the-grou nd

Collate ral materials s7,s00
Events & Meetings Slo,ooo Min 2 events per month
Expenses Sls,ooo Travel, etc

TOTAL s646,s00

Deliverable Completion date Advance
payment

Payment for
services

CCC coordination, meetin8s and calls; weekly reports; one
grant proposal submitted; fundraising outreach;
production; public relations; media planning; collateral
materials produced as necessary

Oct 31,2019 s47,500**
(production)

534,000
+expenSes

CCC coordination, meetings and calls; weekly reports; one
grant proposal submitted; fundraising outreach;
productioni public relations; media planningi collateral
materials produced as necessary

Nov 30,2019 s47,s00
(production)

s34,000
+expen5es

CCC coordination, meetings and calls; weekly reports;
fundraising outreach; production, media buys; public
relationsj media planning; collateral materials produced
as necessary

Dec 31,2019 s 162,s00
(med ia)

s34,000
+expenses

CCC coordination, meetings and calls; weekly reports;
fundraising outreachj launch of paid media campaign;
public relations; collateral materials produced as

necessary

Jan 31,2020 S162,soo
(media)

s34,000
+expense5

CCC coordination, meetings and calls; weekly reportsi
fundraising outreach; media flight; public relations;
collateral materials produced as necessary

Feb 29, 2O2O s34,000
+expense5

CCC coordination, meetings and calls; weekly reports,
fundraising outreach; media flightj public relations

Mat 37,2020 534,000
+expenses

**See below for breakdown of estimation production costs



Estimate of Production Cost Breakdown

10/37/2079 -

S+z,soo 525,000.00 TV Production (50%)

s1s,0oo.oo Photography

5s,ooo.oo Collateral Printing

s2,s0o.oo Meetings & Prep Materials Oct-Dec

s47,5oo.oo Total

tt/30/zoLe -

$+z,soo s2s,000.00 TV Production (50%)

5s,ooo.oo Photography

51s,ooo.oo Radio

s2,s00.00 Production of events Materials for Phase I

s47,500.00 fotal

5


