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VI.Economic Development Agreements
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I. Eastside Master Plan
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IV.PD Programming Study (future Council Meeting)
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VI.Sun City Lights Concepts

VII.Top 25 Arterials (future Council Meeting)

VIII.Wayfinding (Separate Presentation)

IX. Eastside Economic Development Agreement (future 

Council Meeting)
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EASTSIDE MASTER PLAN



4

Eastside Master Plan
Area Characteristics
• ~129 sq. miles

• ~39 sq. miles within City of El Paso 
(~30%)

• Remainder is ETJ and Fort Bliss
• Zoning (within City limits)

• About 40% zoned for single and 
multi-family use

• Major commercial corridors (some 
TXDOT)

• Issues
• Traffic
• Outward expansion of development 
• Is character of development good?
• Is unsustainable growth occurring?
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Eastside Master Plan

Challenges
• Growth Management
• Lack of Public 

Infrastructure
• Lack of Public Amenities 
• Traffic
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Eastside Master Plan
Strategies
• Growth Management 

• Incorporate chapter in Plan El Paso to regulate development boundaries?

• Lack of Public Infrastructure and Connectivity
• Implement a new MTP?

• Lack of Public Amenities
• Require Annexation Fees?

• Will fund not only infrastructure upgrades and roadway extensions but to 
provide residents with needed amenities – libraries, parks, etc.?

• Development Regulations
• How should character of new development be addressed?  Create Design 

Guidelines?
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Eastside Master Plan
Deliverables

• Annexation Plan/Policy
• New Master Transportation Plan (MTP)
• Corridor and Neighborhood Plans
• Design Guidelines
• Master plan for new Municipal Service Facilities:

• Parks 
• Library
• Police Department
• Fire Department
• Maintenance Facilities
• Environmental Services Department
• Other



8

Eastside Master Plan
Annexation
• Annexation Policy (2009)

• Currently $820/unit is not adequate
• Unanticipated growth
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Eastside Master Plan

Extensions of Roadways
• Alleviate traffic congestions with more 

North/South and East/West connections

• Street Network
• Future connections shown on Master 

Thoroughfare Plan (MTP)
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Eastside Master Plan
Expand the scope of Traffic Impact Analysis (TIA)  

• Will be able to better incorporate:
• Components of Bike Plan
• Pedestrian Facilities

• Cost mitigation of future infrastructure
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Eastside Master Plan
Fee-in-lieu of public improvements

• Waivers within Title 19 (2012)
• From 2012 – 2017, the City Planning Commission granted waivers for –

• About 5 miles of 5’-wide sidewalk
• Approximately 2 miles of 30’-wide roadway
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Eastside Master Plan
Extensions of Roadways

• Recalibrate Master Thoroughfare Plan (MTP)
• Context-sensitive roadways
• Link land uses and transportation
• Update cross-sections
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Eastside Master Plan
Application
• Link between private investment and public improvement

• Inter-Departmental coordination

• Framework
• Corridor & Neighborhood 
• Site Planning
• Elsewhere in the City
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Eastside Master Plan

• Stakeholder meetings:
• August 7, 2018
• August 8, 2018
• September 10, 2018
• September 11, 2018
• October 11, 2018

• Future Stakeholder meetings:
• November 8, 2018 (District 7)
• November 13, 2018 (District 5)
• November 15, 2018 (District 6)

Schedule

Deliverables
• Task 2 (Eastside Facility Assessment and Gap Analysis): Existing facility and gap analysis well underway 

and complete in early December
• Task 3 (Eastside Project Prioritization): Underway and on schedule for end of January 2019
• Task 4 (Growth Management Policies): Draft Growth management policies anticipated for end of 

December 



Eastside Growth Management Plan
Project Update 10/30/18



Community at a Glance

2016 Population by Age Group

Source: US Census, American Community Survey 2016



Community at a Glance

Source: US Census, American Community Survey 2016



25,329

13,408

52,946

Inflow Outflow of 
All Jobs for all workers 2015

Direction Report – Home to Work
All Jobs for all workers 2015

Source: US Census



Existing Development Pattern Developed Parcels  65,911
Vacant Parcels     29,930



Existing Development Pattern

5,000 sf lots =  5,575 DU Per Sq Mi

6,000 sf lots =  4,646 DU Per Sq Mi

=  1,858 DU Per Sq Mi15,000 sf lots 



Developed Parcels  65,911
Vacant Parcels     29,930

Population Density Per Square Mile

30 – 1,000
1,001 – 2,600
2,601 – 4,600
4,601 – 7,700
7,701 – 10, 400



Library Services

Ysleta 
Pavo Real

Irving
Schwartz Eastside

Regional

2 miles

Developed Parcels  65,911
Vacant Parcels     29,930

Library Services • Three Existing
• One Proposed
• Three Needed Over Time

Existing

Proposed



1 
mile

Developed Parcels  65,911
Vacant Parcels     29,930

Fire Protection Services • Six Existing Stations
• One Proposed
• Eight Needed Over Time

Operational

Proposed



3 miles

Developed Parcels  65,911
Vacant Parcels     29,930

Police Services and Districts • Two Command Centers
• One Location Identified
• Two Additional Needed

Station Location

Station # and District



Developed Parcels  65,911
Vacant Parcels     29,930

Parks and Recreation • Developed Parks  = 71
• Proposed Parks    = 8
• Existing Acres       = 552



35,800 residents
= 18 acres 

Developed Parcels  65,911
Vacant Parcels     29,930

Neighborhood Parks
and Recreation

• Parks  = 42
• Existing Acres  = 552
• Service Radius = ½ mile



Developed Parcels  65,911
Vacant Parcels     29,930

Community Parks
and Recreation

• Parks  = 6
• Existing Acres  = 163
• Service Radius = 2 miles



Developed Parcels  65,911
Vacant Parcels     29,930

Regional Parks
and Recreation

• Parks  = 1
• Existing Acres  = 92
• Service Radius = 5 miles



Developed Parcels  65,911
Vacant Parcels     29,930

Summary / Next Steps

1. Finalize build out analysis based 
upon zoning

2. Engage public 

3. Complete inventory assessment

4. Fine tune the gap analysis and 
recommendations
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CORRIDOR STUDIES
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Corridor & Neighborhood Planning
• Streetcar, Alameda, Montana, Dyer
• Initiatives

• Better community outreach
• Creating framework for future 

corridors/neighborhoods
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Corridor & Neighborhood Planning
• Alameda Corridor Plan will provide an in-depth analysis of current 

conditions to make informed policy recommendations
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Corridor & Neighborhood Planning
• Public Outreach through the Streetcar Corridor Plan has allowed 

Staff a creative new way of engaging with the public through a 
walking tour and interactive mapping exercise
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COMMUNITIES OF 
EXCELLENCE
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El Paso is Taking the Lead

• Convening of leaders across 14 organizations
• Connected and reflective community 
• Shared focus to deliver HIGH QUALITY 

• Workforce
• Customers
• Operations 

1.City of El Paso
2.County of El Paso
3.University Medical Center
4.YWCA of Greater El Paso
5.Socorro ISD
6.Canutillo ISD
7.Hospitals of Providence

8.El Paso Community College
9.Housing Authority of the City of El Paso
10.Fort Bliss
11.Ysleta ISD
12.El Paso ISD
13.El Paso Water
14.UTEP
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Sharing for Success

• Support a WORKFORCE conducive to high-performance

• Co-create paths to meaningfully engage shared CUSTOMER 
(residents)

• Build capacity in OPERATIONS
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 Initial Meeting with El Paso County Public Works and Planning 

 Transportation
 Top 25 arterials
 Montwood extension
 Sun Metro coordination with county transit services 
 Regional Transportation Network / Master Thoroughfare Plan

 Capital
 Mission Valley
 Sun City Lights
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 Signage
 Entryway signage
 Vehicular wayfinding

 Playa Drain hike and bike trail

 Eastside Master Plan

 Coordination on standard details and specifications for City 
and County

 Meeting to discuss EP County Transit System and opportunity to 
be serviced by Sun Metro

FOLLOW UP MEETING: Establish Deliverables and Timelines on 
Collaborative WorkC
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PD PROGRAMMING STUDY
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Study will complete analysis with 

recommendations for:

Facilities

Staffing

Rollout

Fire Department HQ and 
Maintenance Facilities 
incorporation

Future City Council Meeting



41

PUBLIC INVESTMENT
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Public Investment
• Highlight Capital Projects within the study areas

• Provide information how the Public Investment  will help further the 
goals outlined in the study areas

• FUTURE CITY COUNCIL MEETING

Construction anticipated to be completed late 2018
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SUN CITY LIGHTS
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Sun City Lights Map
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Metro 31
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Airport - Airway
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Paseo de las Luces



48

Su
n 

C
ity

 L
ig

ht
s

Kern Place
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TOP 25 ARTERIALS
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ts  Resurfacing

 Lighting and Landscaping

Separate Presentation:
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WAYFINDING
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ng  Create identity for the City

 Assist residents and visitors with directions

 Opportunity to further implement with funded arterial projects

Separate Presentation:
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ECONOMIC DEVELOPMENT 
AGREEMENTS

Future City Council Presentation
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MISSION 
VALLEY

E A S T S I D E  P R E S E N T A T I O N

EASTSIDENORTHEAST

CENTRAL
$30,056,780

$58,202,122
$114,475,708

$107,762,065
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I. Eastside Master Plan

II. Corridor Studies

III. PD Programming Study

IV.Top 25 Arterials

V. CIP Map

VI.Economic Development Agreements

VII.Wayfinding

VIII.Communities of Excellence

I. Eastside Master Plan (2- month update in Jan-19)

II. Corridor Studies

III. Communities of Excellence

IV.PD Programming Study (future Council Meeting)

V. Public Investment (future Council Meeting)

VI.Sun City Lights Concepts

VII.Top 25 Arterials (future Council Meeting)

VIII.Wayfinding (Separate Presentation)

IX.Eastside Economic Development Agreement 

(future Council Meeting)
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THANK YOU
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