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CITY OF EL PASO, TEXAS 

AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

 
DEPARTMENT:  Capital Improvement   
 

AGENDA DATE:  November 1, 2016  

 

CONTACT PERSON/PHONE:  Omar Moreno, P.E, CID Grant Funded Programs Director (915) 212-1838 

 Bruce D. Collins, Purchasing & Strategic Sourcing Director, (915) 212-1181 

DISTRICT(S) AFFECTED: All  
 
STRATEGIC GOAL: NO. #: 7 – Enhance and Sustain El Paso’s Infrastructure Network 

 
SUBJECT: 
 
That the City Manager be authorized to sign an agreement by and between the City of El Paso and HNTB Corporation, to 
perform to perform professional and program management services for a project known as “MANAGEMENT OF 

TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT) AND FEDERAL HIGHWAY ADMINISTRATION 
(FHWA) FUNDED PROGRAMS No. 2016-590R” on a Work Authorization basis to be compensated pursuant to 48 
C.F.R. Part 31, Federal Acquisition Regulations (FAR 31) based on the auditable overhead rate, on an hourly rate and unit 
prices, dependent on the funding received by the City for TxDOT and FHWA project and available City funds for an 
amount not to exceed Thirteen Million and No/100 Dollars ($13,000,000), which City Council may increase as additional 
TxDOT and FHWA funding becomes available, for a term of forty eight (48) months with two (2) one-year options to 
extend to be exercised by the City Manager or Designee; and that a proposed budget will be provided when a Local 
Transportation Project Advance Funding Agreement for each project is present to City Council; and that the City Manager 
be authorized to establish the funding sources and make any necessary budget transfers and execute any and all documents 
necessary for execution of the Agreement. 
 
BACKGROUND / DISCUSSION: 
This contract is to provide assistance in the development, implementation, and execution of federally and state funded 
projects.  Services include program management, engineering services, land acquisition, and construction management for 
an initial period of forty-eight (48) months with two (2) additional one (1) year periods. The firm is to serve as an 
extension of, and in complete coordination with the City, and other outside consultants with respect to all current and 
future Federally and State funded projects. 

        
The City anticipates that it will receive financial assistance from TxDOT for most activities resulting from this contract. 
The consultant will be obligated to assure that all work performed (and costs incurred) on a project receiving financial 
assistance are reimbursable. 
 
SELECTION SUMMARY: 
 
Solicitation was advertised on January 26, 2016 and February 2, 2016.  The solicitation was posted on City website on 
January 26, 2016.   The email (Purmail) notification was sent out on January 28, 2016. Total number of viewers is sixty-
four (64).   Three (3) proposals were received; all were local vendors.   
 

 
PROTEST 
 

 No protest received for this requirement.  
 

 Protest received.  
  







16-1044-518/PLL#590671 
Prof and Management Svc Agreement TxDOT/FHWA Program Management 
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RESOLUTION 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO  
 

That the City Manager be authorized to sign an agreement by and between the City of El Paso and 

HNTB Corporation, to perform professional and program management services for a project known as 

“MANAGEMENT OF TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT) AND 

FEDERAL HIGHWAY ADMINISTRATION (FHWA) FUNDED PROGRAMS No. 2016-590R” on 

a Work Authorization basis to be compensated pursuant to  48 C.F.R. Part 31, Federal Acquisition 

Regulations (FAR 31) based on the auditable overhead rate, on an hourly rate and unit prices, dependent 

on the funding received by the City for TxDOT and FHWA project and available City funds,  for an amount 

not to exceed Thirteen Million and No/100 Dollars ($13,000,000) which City Council may increase as 

additional TxDOT and FHWA funding becomes available, for a term of forty eight (48) months with two 

(2) one-year options to extend to be exercised by the City Manager or Designee; and that a proposed budget 

will be provided to City Council when a Local Transportation Project Advance Funding Agreement for 

each project is presented; and that the City Manager be authorized to establish the funding sources and make 

any necessary budget transfers and execute any and all documents necessary for execution of the Agreement.   

 

ADOPTED THIS _______ DAY OF ___________ 2016. 

 

CITY OF EL PASO: 

 

 

              

      Oscar Leeser,  

Mayor 

 

ATTEST:        

 

 

       

Richarda Duffy Momsen, 

City Clerk 

 

 
APPROVED AS TO FORM    APPROVED AS TO CONTENT   

 

 

              

Sol M. Cortez      Omar Moreno, P.E. 

Assistant City Attorney    Director of CID Grant Funded Programs 











































































































































“Delivering Outstanding Services” 1

Management of TxDOT and FHWA Funded 

Programs
Professional Services Agreement

November 1, 2016



“Delivering Outstanding Services” 2

Management of TxDOT and FHWA Funded Programs

Background

� Contract is to provide assistance in the development, 

implementation, and execution of federally and state funded 

projects

� Most activities to be reimbursable

� All Districts



“Delivering Outstanding Services” 3

Management of TxDOT and FHWA Funded Programs

Scope of Work

� The consultant firms will be responsible for:

� Program management

� Engineering Services

� Land Acquisition

� Construction Management

� Consultant to assure that eligible work is reimbursable



“Delivering Outstanding Services” 4

Management of TxDOT and FHWA Funded Programs

Recommendation

� The recommendation is to award contract to:

� Atkins North America, Inc.

� HNTB Corporation

� 4-year term with two (2) one-year options to extend



“Delivering Outstanding Services” 5

Management of TxDOT and FHWA Funded Programs

� Both firms are equally qualified

� Separate firms for design and post-design

� Roles will be reversed for next project

� Goal is to equalize work as much as possible



“Delivering Outstanding Services”

Design Post-Design

Project Initiation Pre-Construction Coordination

Planning and Programming Construction Management

Environmental Clearance Contract Compliance

Utility Clearance Construction Inspection

Right-of-Way Acquisition Material Testing

Preliminary Engineering Survey/Construction Staking

Develop Engineering Plans Project Close-Out

12-13% of Project Cost 12-13% of Project Cost

6

Management of TxDOT and FHWA Funded Programs
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Management of TxDOT and FHWA Funded Programs

Example: Paso Del Norte Roundabout

Design: Consultant A Post-Design: Consultant B

Estimated Cost:      $350,000 Estimated Cost:      $320,000
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Management of TxDOT and FHWA Funded Programs

Questions/Comments


