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Strategic Goal 

• 8.3 Enhance Animal Services to ensure El 
Paso’s Pets are provided a safe & healthy 
environment 
 

2 
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Chronology: From Vision to Action 

• Task Force Work – 9/15 to 1/16 
• January 12 – Task Force Presentation 
• January 26 – Approval of Action Plan 
• February 9 – Update to Council 
• February 23 – Update to Council, Ordinance Updates 
• March 1 – New Department of Animal Services Established 
• May 31 – Update to Council 
• September 6 – Ordinance Updates 

3 



“Delivering Outstanding Services” 4 

GOAL: Decrease Shelter Intake of 
Unwanted Animals 

-6% 

-9% 

-9% 
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GOAL: Decrease Shelter’s Euthanasia rate 

-20% 

-28% 

-29% 

Historic Low of less 
than 10,000 
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Goal: Increase Live Release Rate  

Exceeded 
 FY 2016 Goal of 

50%  
 

--------- 
Achieved 
56% for 

FY16 
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Dog Data 

Total impounds:  15506 
 

Total saved:  8588 
 

Euthanized:  6397    
      

Percentage saved:  55% 
 

Percentage euth.:  41% 
 

Change in euth. Rate:  8% decrease (FY2015 vs. FY2016) 
 

Change in adoption rate:  38% increase 
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Cat Data 

Total impounds:  9706 
 

Total saved:  4838 
 

Euthanized:  4768    
      

Percentage saved:  50% 
 

Percentage euth.:  49% 
 

Change in euth. Rate: 39% decrease due to   
           Community Cats/TNR (FY2015 vs. FY2016) 
 

Change in adoption rate:  68% increase 
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Animal Services 
Services for all stages of an animals life 

Adoption Experience: 
• INCREASED adoption rate: 

•  38% for dogs and over 68% for cats 
 

Partnerships: 
• 7,800 homeless dogs and cats and 343 other animals (wildlife, 

exotics, birds, livestock, etc.) found new homes. 
 
Customer Service: 
• Increased shelter open hours by 4%; 49 hours total 
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GOAL: Improve Shelter Service Hours 

• Consistent customer 
friendly schedule 

 
 
 
• Increased opportunities 

to adopt a shelter pet, find a 
lost pet, inquire about other 
services  
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Previous:    Current: 
Monday  10:00-6:00             7 Days/Week 
Tuesday   10:00-6:00               11:00-6:00 
Wednesday 3:00-6:00    
Thursday 10:00-6:00  49 Customer Service Hours 
Friday  10:00-6:00  4% increase in access  
Saturday  10:00-5:00 
Sunday   12:00-5:00 
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GOAL: Improve Shelter Service Hours 
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GOAL: INCREASE COMMUNITY 
SUPPORT 

 
• Petco Foundation  
• Maddie’s Foundation  
• Dog’s Playing for Life – Training Apprenticeship  
• Barn Cat Program Apprenticeship 
• TX Department of State Health Service 

• Volunteers increased 32% to over 843 since expanding the volunteer 
program in Jan 2016. 
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Grant Funds Received 
FY17 

Petco Foundation $ 90,000 
Maddie’s Foundation $       500 
Dog’s Playing for Life $    1,500 
Barn Cat Program $    1,500 
TX DSHS  $  17,730 
   $111,230 
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Pending Applications: 
• Best Friends Animal 

Society 
• Petco Foundation 
• PetSmart Charities 
• Maddie’s Foundation 
• Hill’s Science Diet 
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Next Steps 

 60% Live-Release Rate Goal for FY17 
 Staffing – Hire approved positions 
 Facility Improvements 

 Complete front entrance/adoptions remodel; Sallyport wall 
 Replacement Spay/Neuter Van 
 Upgrade atrium space in center of building (864 sq.ft.) 

 Expand cat housing (community rooms/catios) 
 Expand surrender prevention program 

 Add software features to PetPoint  
 Veterinary Portal 
 Online licensing     
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Additional Council Briefings 
 Community Cats 

Program 
High Volume, No-

cost/ Low-cost Spay/ 
Neuter 
Rescue Groups 
Pet Adoptions 
Pet Retention 
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Medical and Behavior 
Rehabilitation 
Public Relations/ 

Community Involvement 
Volunteers 
Proactive Redemptions 
Dynamic Leadership 
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