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Inter-local Agreements: 
Animal Services 

 
November 1, 2016 

 
 
 
 
 

8.3 Enhance Animal Services to ensure El Paso’s Pets are provided a safe & 
healthy environment 

 



“Delivering Outstanding Services” 

Chronology 

• Environmental Services and Health Department had joint 
agreements with incorporated municipalities in county for 
variety of services. 

• Council(s) approved yearly – early fall – for continuation of 
services the following fiscal year. 

• Municipalities wanted to split out the Animal Services 
functions as its own agreement. 

• Possible County-service provision  
• Future ordinances regarding animal welfare 
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Program Details 

Municipalities involved: 
 

• City of Anthony 
• Town of Clint 
• Town of Horizon City 
• City of San Elizario 
• City of Socorro 
• Village of Vinton 

 
….each with their own inter-local agreement 
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Program Details 

“Animal Control” services provided: 
• Board any animal from the local jurisdiction (fees 

apply) 
• Investigate citizen complaints 
• Conduct periodic patrols to enforce local/state rules 
• Investigate animal bite reports 
• Quarantine animals involved in bites 
• Investigate animal cruelty allegations  
• City of El Paso serves as the Local Rabies Control 

Authority 
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Amendment Proposed 

8.6 (Municipality) acknowledges that the City’s stated goal for the City’s Animal 
Shelter is to reach a no-kill status equivalent to a 90% live release rate by 2020. In 
order to achieve this goal, the City’s animal welfare programs currently include the 
following: 1) community cat/feral cat trap-neuter-return; 2) high-volume, low-cost 
spay/neuter; 3) rescue groups; 4) foster care; 5) comprehensive adoption programs; 
6) pet retention; 7) medical and behavior programs; 8) public/community relations; 
9) volunteers and 10) proactive redemptions. The City’s Animal Shelter partners, 
including (Municipality), shall participate in one or more of these animal welfare 
programs.  (Municipality) will comply with the City’s stated animal life-saving efforts 
and shall not institute contrary programs, ordinances or policies to those listed in this 
paragraph, and shall not negatively affect the City’s stated live-release goal. 
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Cost Model 

• Based on FY17 expenditures, using FY16 service levels 

FY17 El Paso Anthony Clint Horizon Socorro El Paso County San Elizario Vinton Total Operational Cost
Animal Shelter 4,080,154 18,773   28,653 128,447 213,419 219,779              46,438         18,279 4,753,942                       
Animal Control Officers 1,981,237 10,370   6,049   42,991   111,689 -                         216              7,777   2,160,328                       

Grand Total 6,061,390 29,143   34,702 171,437 325,108 219,779              46,654         26,056 6,914,270                       
Percent of Total Cost 87.66% 0.42% 0.50% 2.48% 4.70% 3.18% 0.67% 0.38% 100.00%
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