City of EI Paso

ENGINEERING

and Construction Management

Y [PHAsEn |

DURANGO STREET ENHANCEMENTS
FROM FRANKLIN STTO SAN ANTONIO
ST

22,000SF

PEDESTRIAN PATHWAYS PROJECT -
EAST AREA
17,550 SF

MAIN STREET ENHANCEMENTS,
INTERSECTION IMPROVEMENTS AT
SANTA FE ST

23,150SF

PEDESTRIAN PATHWAYS PROJECT -
WEST AREA
57,450 SF

ARTS FESTIVAL PLAZA
39,700SF

November 11, 2014



SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway

Project Manager  Gilbert Guerrero

District 8

Approved Budget 56,500,000

Source(s) of 2012 Quality of Life Bonds
Funding

Council Approval 5/1/13 (City Site Work & Parkway Structures)
Notice to Proceed November 13, 2013




SERVICE SOLUTIONS SUCCESS

Pedestrian
Pathway

Aerial View




SERVICE SOLUTIONS SUCCESS

Rough grading complete, underground conduits to follow




SERVICE SOLUTIONS SUCCESS

Main Street 95% complete




SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway, Phase 1.2A

Construction
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Planters along Santa Fe Street




SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway, Phase 1.2 B

Construction

Underground conduits complete, final grading to follow



SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway, Phase 1.2 B

Rendering




SERVICE SOLUTIONS SUCCESS

95% complete, pending fence replacement




SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway

Work In Process and Remaining for Completion

Phase 2.1 (Arts Plaza)
= |Installing underground utilities
= Foundations for planters
= Start concrete pavement January 10, 2015
= Complete phase 2.1. February 27, 2015

Phase 1.3 (Main)
= Pending final electrical connections. Electrical source located in phase 1.2A

Phase 1.2A (Chamber of Commerce)
= Underground utilities complete
=  Planters 85% complete
= Concrete paving, to be started December 29, 2014
= Complete Phase 1.2A. January 30, 2015



SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway

Work In Process and Remaining for Completion

Phase 1.2B (Convention Center)
= Underground utilities 90% complete
= Foundations for public art, canopy and planters 100% complete
= Starting final grading
= Start concrete placement November 24, 2014
= |nstall public art November 18, 2014
= Complete phase 1.2B. January 30, 2015

Phase 1.1 (Durango Bridge)

= Pending replacement of existing fence on Durango Bridge
= To be Completed January 15, 2015



SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway

Threats to Project Completion

= Freezing weather, rain/snow



SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway
Public Outreach and Stakeholder Engagement

= Ground breaking
November 4, 2013

= Construction Weekly Meetings



SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway

Date
1/8/14

2/28/14

5/22/14

11/23/14

10/2/14

10/28/14

Change Order

Install electrical conduit and pull boxes for future tree string lights on
Main street (Phase 1.3)

Remove existing light poles at center of sidewalk on Main Street, Install
foundations and conduit for new street illumination, Modify ramp at
Santa Fe & Main in order to comply with ADA, Remove and dispose of
thicken asphalt pavement. (Phase 1.3)

Repair existing leaking water line, install silt fence and rock construction
exit, relocate water line and spout, remove existing traffic signal
foundation, increase size of tree grates to 6’x6’ (Phase 1.2A)

Install drill piers at mechanical room, install larger diameter pipes for
high pressure water lines, install exhaust fan in mechanical room, and
install larger backflow preventer (Phase 1.2A)

Remove and dispose of existing thick concrete sections (Phase 1.2B)

Remove and dispose of a portion of existing concrete planter walls,
remove large branches from exiting trees to allow equipment to install
drill piers at mechanical room.

Budget Impact
$8,779.00

$25,352.00

$8,761.00

$24,969.00

$ 8,000.00

$3,639.00




SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway

Project Start Date: November 13, 2013
Currently Projected Completion Date: February 27, 2015

CONSTRUCTION TIMELINE

0% 40% 100%

November 2013 February 2015




SERVICE SOLUTIONS SUCCESS

Pedestrian Pathway

Project Management Team

City of El Paso’s Gilbert Guerrero
Project Manager | Engineering and Construction Management

Contractor’s Arturo Fuentes
Project Manager | JAR Concrete, Inc.

Engineering and Construction Management staff is meeting weekly with the
contractors to ensure that the project is completed on schedule.



