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Community + Human 

Development

Housing Plan Progress Update

Update regarding the formation of the El 
Paso Joint Housing Task Force as well as 
projected timeline for upcoming policy 
recommendations and implementation 
of the Regional Housing Plan. 

November 12, 2019



Housing Affordability Economic Sustainability

Support Economic Growth

Challenge 

Goal

Tools

Meet the Needs of All 

Residents

Revise Incentives

Conduct Joint Planning

Dedicate Public Resources

Redesign Programs 

regional housing approach



Modify Programs
Dedicate 

Resources

Establish Partnerships 

• Adjust rules and practices for existing 

housing programs

• Establish new housing programs 

• Establish new sources of funding to 

support affordable housing 

• Commit other public assets, such as 

land 

• Form partnerships with established 

entities, such as El Paso County and 

HACEP

• Create working groups to push to 

regional solutions    

implementation + action



modify 
programs

Reorganization of Entitlement Program Staffing Structure

Assessment of Impediments / Consolidated Plan Update

Low Income Housing Tax Credit Policy

Focus Deployment and Expand Impact of the Home Entitlement

Expand Access to Financial Empowerment Resources



establish 

partnerships

Continue participation in the Texas 
Cities Housing Network

El Paso, Austin ,San Antonio, Ft. 
Worth, Dallas, Houston 

Deploy survey to key 
stakeholders regarding policy 
development process + 
collaborative structure

Gather stakeholder feedback to 
inform communication, 
collaboration and advisory 
structure.

Expand awareness of community 
needs and understanding of 
recommendations in the El Paso 
Regional Housing Plan

One on One Meetings 

One Day Work Session

Establish the El Paso Joint 
Housing Advisory Council

Task force style advisory group 
intended to provide policy and 
resource recommendations over 
an 18-24 month period



JOINT 
HOUSING 
ADVISORY 
COUNCIL

The Joint Housing 
Advisory Council, 
made up of multiple 
stakeholder entities 
will serve as an 
advisory body on all 
funding and policy 
recommendations 
resulting from the 
Regional Housing Plan. 
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The El Paso Regional Housing
Plan identifies 4 key areas for
prioritized investment in
housing development and
rehabilitation
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priority areas: overview
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Uptown
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Downtown
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South El Paso Community Corridor
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Medical Center of the Americas



timeline + next steps

11/21/19

Present Housing Plan + 
Task Force 
Recommendations to 
County Commissioners

12/17/19

Host Housing Plan 
Orientation and Work 
session for 
Stakeholders

01/21/20

City Council action on 
formal adoption of Task 
Force Structure as well as 
approval of appointees.

11/12/19

Council progress update 
and formal invitation for 
stakeholder 
participation
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