
DEPARTMENT:

AGENDA DATE:

CONTACT PERSON/PHONE:

DISTRICT(S) AFFECTED:

STRATEGIC GOAL:

Capital Improvonent

November 12,2019

Sam Rodriguez, P.E., City Engineer, (915) 212-1845

t,2,4 &',I

No. 4: Enhance El Paso's Quality of Life through Recreational,
Cultural and Educational Environments

SUBJECT:
That the City Manager be authorized to sign a Third Amendment to Agreement for Professional Services by and
between the City of El Paso and PARKHILL, SMITH & COOPER, INC., a Texas Corporation, for a project
known as "REGIONAL AQUATIC FACILITIES", for eliminating the scope of work related to an aquatic
facility in the amount of THREE HUNDRED NINETY FOUR THOUSAND THREE HUNDRED NINETY
FOUR AND 00/l 00 DOLLARS ($394,394.00) and for the Consultant to provide additional basic services for
planning and opening services, and to resolve design and construction complexities associated with unforeseen
site conditions as a result of additional park amenities at an additional cost of FOUR HLINDRED THIRTY NINE
THOUSAND EIGHT HUNDRED FIFIY TWO AND 00/100 DOLLARS ($439,852.00) for a net contract
change of FORTY FIVE THOUSAND FOUR HUNDRED FIFTY EIGHT 00/100 DOLLARS ($45,458.00) for
an amended total conkact amount not to exceed ONE MILLION, NINE HUNDRED THIRTY FOUR
THOUSAND, THREE HUNDRED FIFTY THREE AND 00/100 DOLLARS ($1,934,353) and that the City
Manager be authorized to establish funding sources and make any necessary budget transfers and execute any and
all documents necessary for the execution of the Agreement.

BACKGROUND / DISCUSSION:
The agreement forprofessional services with Parkhill, Smith, and Cooper was approved by City Council on January
16,2018 and amended by City Council action on April 3, 2018 and again on December 1t,2018. This amendment
is for professional services as detailed below:

Totsl Controct Amount $t,888,895
Added/Delcted Scope Elements Cost

Removal ofdesign and construction administration for District I Aquatic Facility -Si94,394 (Crcdit)
District I Site Selection Analytics Sludy/Report $11,512
Additional design and construction administration services to resolve design and
construction complexities associated with unforeseen site conditions and additional park
amenities.

s214,t26

Design and construction administration services for the addition ofa bell tower to District 7
water Park $16,504

Creation ofRevit (Construction) files for coolractor for each park $3,750
Design a[d construction administration servicqs for addition of park area to District 7 $20.000
Addition ofFood & Beverage operational planning and opening services $ l 13,960

Amendment 3 Total $45,458
Total Adjusted Contrrct Amount sr,934,353

PPS FORM 001, R€v.3, &S/2016
(Dlscsrd PrevioLJs Ve€lons)

CITY OF EL PASO, TEXAS
AGENDA ITEM

DEPARTMENT HEAD'S SUMMARY FORM

Ame ndment 3 Credit and Additional Services



COTJNCIL TIVE BRIEFING:

Was a briefing provided? ! Yes or ffi No
Ifyes, select the applicable districts.

Districl I
District 2

District 3
District 4

District 5
Disfict 6

n District 7

! Districr 8

I All Disrricts

PR]OR COUNCIL ACTION:
January 16, 2018 - City Council approved an agreement with Parkhill, Smith & Cooper for professional services
for four Regional Aquatic Facilities for a contract amount of $ l,5l 7,669.00.

April 3,2018 - City Council approved the first amendment for additional professional services in the amount of
$ 193,380.00.

December 11, 2018 - City Council approved the second amendment for additional professional services in the
amount of $ 177,846.00.

AMOUNT AND SO CE OF FUNDING:
S8,000,000 - 2012 Quality of Life Bond
S8,324,000 - 2017 Capital Plan
$14,000,000 - 2018 Capital Plan

BOARD / COMMISSION ACTION:
N/A

******

DEPARTMENTHEAD:
saln nodrigue/, PE,, City Engineer

**'r******r***REQUIR-ED AUTHORIZAI!lON*******!.*******!.****

,\,-b-,za

PPS FORM 001. Rev. 3,8/9/2016
{Dls.ard Previow Verslons)

PROTEST

[l No protesr received for this requtement.

fl Protest received.



RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASOr

That the City Manager be authorized to sign a Third Amendment to Agreement for

Professional Services by and between the City of El Paso and PARKIIILL, SMITH &

COOPER, INC., a Texas Corporation, for a project known as "REGIONAL AQUATIC

FACILITIES", to amend the scope of work to remove the design work for District I Water Park

resulting in a deduction of $394,394.00 and to add professional services for additional park

amenities and unforeseen site conditions for an amount of $439,852.00, for a net contract

change of$45,458.00, thereby amending the total contract arnount to $1,934,353.00

ADOPTED THIS DAY OF 2019.

CITY OF EL PASO:

Dee Margo
Mayor

ATTEST:

Laura D. Prine, City Clerk

APPROVED AS TO FORM:

olol tu, lW
St tut. cortez --5
Senior Assistant City Attomey

APPROVED AS TO CONTENT:

Samuel Rodriguez, P.E., City Engineer
Capital Improvement Department

t 6- t044-534.m 1/PL#94004I
RegiorulAquolic Forilities. Third Amcndmcol to Professionsl Services Agreement
Pldihrll, SmIh & Coop.r, hc.-/SMC
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THESTATEOFTEXAS )
)

COLTNTY OF EL PASO )

THIRDAMENDMENT
AGREEMENT

FOR PROFESSIONAL SERVICES

WHEREAS, on January 23, 2018, the Owner entered into an Agreement for Professional
Services for (the "Agreement") with the Consultant for a Project known as "Regional Aquatic
Facilities" (the'?ra7ecl');

WHEREAS, the Agreement may be amended under the provisions of Section 3.1 and

Attachment "C" for the Consultant to provide additional services; and

WHEREAS, on April 3,2018, the Owner and Consultant entered into First Amendment
Agreement for Professional Services for Consultant to provide Additional Services for theming
concept design services at an additional cost of$193,380.00, thereby extending the contract amount
fiom $1,517,669.00 to $ l,7l 1,049.00 ; and

WHEREAS, on December 11,2018, the Owner and Consultant entered into a Second

Amendment Agreement for Professional Services for Consultant to provide Additional Services for
design services at an additional cost of $177,846.00, thereby extending the contract amount from
$1,71 1,049.00 to $ 1,888,895.00; and

WIIEREAS, the parties hereto desire to enter into a third amendment to the Agreement to
eliminate the scope of work related to an aquatic facility in the amount of $394,394.00 and for the
Consultant to provide additional basic services as a result of additional park amenities and

unforseen site conditions at an additional cost of$439,852.00, for a total the amended contract
amount of $ 1,934,3 53.00.

NOW THEREFORE, in consideration of the mutual promises set forth in this
Amendment and for other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the parties hereto agree as follows:

Scone ofServices, The Owner hereby authorizes the Consultant to continue to perform the
Services in the Agreement and as amended through the detail in Attachment "A" ofthis Third
Amendment.

Payments to Consultant. The City will be credited $394,394.00 for the deletion ofthe scope
of work related to District I Aquatic Center. Additionally the City will compensate
Consultant for the additional design services detailed in Attachment "A" for an amount not to
exceed $439,852.00

l6-1044-534.001/PL#940014
Regional Aquatic Facilities- Third Amendment to Professional Services Agreement
Parkhill, Smith & Cooper, In€ /SMC

1,

This Third Amendment to that certain Agreement for Professional Services is made this _
day of November 2019, by and between the City ofEl Paso, a Texas municipal corporation (the
"Owner"), and Parkhill, Smith & Cooper, lnc. (the "Consultant").

1.

2.



3. Time of Completion. The additional services the subject of this Third Amendment shall
be completed within the original project schedule as set forth in the Agreement, following
the Owner's w tten Notice to Proceed to the Consultant.

4. Terms and Conditions, All terms and conditions of the Agreement and all subsequent
Amendments thereto, except as herein revised, shall remain in full force and effect.

WITNESS THE FOLLOWING SIGNATURES AND SEALS:

THE CITY OF EL PASO

Tomas Gonzalez,
City Manager

CONSULTANT

Marcelino N. Trujillo, P.E.
Principal-in-Charge

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

I M. Cortez Samuel Rodriguez, P.8., ty Engineer
Senior Assistant City Attorney Capital Improvement Department

(Acknowledgements Begin on lhe Following Page)

r 6-1044-534.001,?L#94001 4
Rogional Aquatic Facilities- Third Amendm€nt to Professional Services Agreement
Parkhill, Smith & Cooper, lnc./SMC
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ACKNOWLEDGEMENT FOR CITY

THE STATE OF TEXAS

COUNTY OF EL PASO

Notary Public, State of Texas

My commission expires:

ACKNOWLEDGEMENT FOR CONSULTANT

THE STATE OF TEXAS

COUNTY OF EL PASO

This instrument was acknowledged before me on this_day of
2019,by Marcelino N, Trujillo, P,E., as Principal-in-Charge of Parkhill, Smith & Cooper,
Inc.

My commission expires:

I 6-1 044-534.001i"L#94001 4
Regional Aquatic Facilities- Third Amendment to Professional Services Agreement
Parkhill, Smith & Cooper, lnc./SMC

$

s
$

$

$

$

3

This instrument was acknowledged before me on this_day of _,
2019,by Tom6s Gonzdlez, as City Manager of the City of El Paso, Texas.

Notary Public, State of Texas



ATTACHEMENT "A"

l 6-l 044-534.001/PL#940014
Regional Aquatic Facilities- Third Amendment to Professional Services Agreement
Parkhill, Smith & Cooper, Inc./SMC
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PARKHILI..SM f TH&COOP E B

Mr. Jerry DeMuro, PMP
Assistanl Oireclor of DeEign Capital lmprovement Department
218 N. Campbell St., Second Floor
El Paso, TX 79901

RE: Additional Services (Amendment 3)
City ol El Paso Regional Aquatic Facillties
Purchase Order CEP35-1 8000001 34

501 W. San Arlonio

B Paso. T6xas 79901

915.533.6811

October'18,2019

Our
tnls

Dear Mr. DeMuro,

With this letler Parkhill, Smilh, & Cooper lnc. (PSC) would like to request an equitable ad,ustmont of the Payment
Schedule tor the City ol El Paso Regional Aquatic Facilities, Purchase Order CEP35-18oOOOO134 resulting in a net
credit amount of $68,502.00. This adjustmenl is a result ol six issues as described below.

1. Romoval ot lhe Dbtrict 1 Aquatic Facllhy lrom the scope ol work. ($394,394.00)
PSC has been inrormed that the Oislrict I Aquatic Facility will nol be designed and constructed at this time
conlracl with the city budgotsd $394,394.00 lor the design and construction phase services ol this park.
amounl will be credited back to the city.

2. Dlstrlct 1 Site Selection Anelytics R.port. $11,512.00
ln April ol 201E, PSC provided an analysis ol Districl 1 to determine possible locations lor a new Regional Aquatics
Facility.

3. Addltlonal deslgn and Consltuction Admlnlstralive Servlces to r.solv6 deglgn and construction
complexitics aseociat6d with unloreseen slle conditiorc and additionel park amenilee. g2z{,126.00

The design fees thal ws prepared in December of 2017 were based on a construclion budget ol 914,55O,OOO for the
three pools. The GMP tor the lhree pools is currently $29,324,778. This GMP rellects the added design
complexities and amenities that were unforeseen at the time o[ lee development.

Also considsr thal our construction phase fee was developgd anticipating that the lour pools would be constructed
administratively as 2 proiecls, one lor each CMAH. (rwo weekly maetings, two documenl control databases, two
submitlal strearns, two sets ol subcontractors and so rorth.) Each pool has lumed into its own individual project.
There are lhree weekly meetings, three individual document conlrol dalabases, three submittal revisw streams,'and
lhree selg ol subcontraclors. The amount o, additional effod to support three individual construclion projects is
more than ws anticipatBd when we developed our lee and is rerlected in our proposed Conslruction' Phase
amounls.

(Plcarc notc that our propotcd tcc doc. not includr conetructlon ph.so ettort b.yond irsmodal Day ol
20/lo.l

4. Bell Tower Additlon to Dlslrict 7 Water Park, 016,504.00
On November 16h, 2018 a lee was negoliated ror additional survey, geotech, theming, civil engineering and
landscaping for lhe three parks. On December 4h, 2018, PSC was directsd to add a Bell Tower to the Disirict 7
Waler Park. On Decembor 7i, 2019 a fee proposal was submittod lor the Bell Tower addition in ths amount o,
$16,504.00 (see attached). This work was not included in the additional services amendment to the contract
appoved by council on December I 1rh, 2018. ln the interest ol keeping the prorect on schedule lor a park opening

MNT
End@u.ga
\\Data1\PrciecBUol8\7102.18\0OA-ADMIN!0o CONTR\oo-FEBEquilable F6e A46tnontEquitat e Adiustm€nt Lt, Ro'/2.doc

A flB Abuql6rw0 &narih AJSin EtPaso trso Las Cn css Uibtock trtidflrd team-psc.c(ln



Itl
501 lil &n Antonio

El Paso, lexas 79901

915.533.6811

prior to Memorial Day ol 2020, PSC designed lhe Bell Tower addition and included it with the final construction
documents without an approved amendment lo our conlract.

5. CAD and REVIT Files lor CMAR. 03,750.00

6. Dcslgn and Conrlruotlon Phase Sorvlces for Addltlonal Park Arca at D7, $20,000.00
See attachad email datad 9/10/19 from Brad Thompson, Construction Manager.

Summary ol Additional Fee requesl:

PARKHILI-SMITH&COOPER

l. Removalof District 1 Oesign

2. District l Site Selection Analytics
3. Additional Design and CA Services
4, District 7 Bell Tower Addition
5. CADD and REVIT Files for CMAR

6. District 7 Additional Park area

(S394,3e4)

s11,s12
5274,L26

St6,s04
S3,7so

S2o,ooo

Please nots that the currenl CMAR GMP lor all three water parks is $29,324,778. With this request lor an equitable
adjuslmBnt, our proposed total lee ol $1,820,393 which includes theming, and miscellaneous surveying and
geolechnical cosls, is 6.2196 ot conslruction. This is very much in line with industry norms for a prolett ol tfris
complexity.

ll you hava any questions, I can be raached at 915-533-681 1 or on my cell at 9I S-S4g-0253.

Sincerely,

PARKHILL, SMITH & COOPER, INC.

By
Marcelino N. Truj
Principal

MNT
End6ur6s
\EEl8llPtol6E\20l8r\7 l02. i A0OA-ADM|i{\O0_COiITB\O0-FE AEqnitsue Fe6 Adiustnor{EqultaH. Adiustrn€nt Ltr Rov2.doc

lmoo AhJeereo AflEfo AJdn El Paso FnsDo t6 Coc6s Ufiod( lltdand to6m-psc.com

Adjustment Total (Credit)

Total Contract Amount
(558,s02)

s1,820,393
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City of El Paso
Regional Aquatic Facilities

District 1 Site Selection Analytics

June 2018
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ItPARKHRI.SMITH&COOPEB

Ms. Monica Caat don AAIA, Ll, CNU.a
Ploiect Manag€r
Caplal tnprowmenl Deparlmsnl
218 N. Campball St., Socond Floot
El Pao, TX 79901

RE: City ot E Peso - Rrgbnal Aquatic FacltiUes - p.O. CEpgs.t 8OOfitOt 94
Addftionel Sarulc.s - District 7 Boll Tower Addition

501 W S lnbft
R hso,Ias r$ot

0t 5.593.6E t I

D8center 7.20f8

Docr Ms. Castr€ion,

Ylh lttis L at Perhhill, srf{h, a coopor, !tE., ,(Pscl wouH liks !o ,aquast an smcndm€nt lo oor contract olItc,6ol.o, and a ch.ngo to our oislfti 7 Fi.ul tjra*ngs detiveraue dati ro &nu.ry la iil'e. Tieas aouitionatqwlc?q gP."hgry. q dofivsrabto rhre arc ror rhiaddirron ot a bo[ rm;i[ ffi-rii;i,i.t'; waror pafi
admlnistrative boitdhg. Th6s chsng$, ,squ€sted by CtD. arc sunrrnarized bel",, ana in ihe arr;;iied schematix,

o Addlion ol a lur Eired 10l,,6r approximddy 25'lo 30'lall with e ball. and rcd. clay tiled rool with woodb€sm ovet a succo sollil. (fower dimerslons to be determinac ayirctrlrecr'cofr;i-n dEo*rt*f ,orest ot bullding.)
. Accent lighllno added lo the insids ol th6 toryer, ard or erterio, b hlghlighl tha tower.. wroughr kon be. and dacorarive mrtar addod ro ({) nt Es at eagt devition tump our',o Wood beams sel al anglos over th. arohod entrarrco.. Wood beams at northreal aile ol Administretiv. ,rca lo be 6at sl anglos.

' largo, (e,(erior rarad) gtuhm *ood boam ov.r decoratrve gsbc neairronr cnr.ancc.. Oecorafiw file modallorc lo br rdnov€d on esl and woGaelovalions,. Slruclural coirnm along wlfr lalanl brdrg to lupporl lhe bdL
' Relooal's |lvAC' plumbing, lrlerbr walb. and it 6.ior ligh&E 6 neodad lo aocomrnodato 3lructu15t support.

Also. attached.,ls- a_bu{ct sheet hat summarizrs lha additaoaat dssign rBe. ll l,ou hav6 any qusst{ons, I c.n bareadrrd at gl5-533€8t I or on my ccll at OI S-S4$0A5(i.

Shcerely,

PARI(HILL. SM]TH & COOPER, INC.

By
tlarcalino
Principel

MNT
Enolosurec

lnt ng.'c,. Elo rlh ft'& ftb Llor.. UUd( Ifid tm.F oar
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PARKHILL, SMITH & COOPER, INC.
PROJECTBUDGET SHEET Rates

MS

I

MNT
MNT

Lump Sum

Aqurtic FlcllitacsPROIECT NAME: COEP Refionrl

FEE TYPE:
PREPARED BY:

PRINCIPAL:
PROJ. MANAGER;

MARKUPOI{ REIME: 5.00rh
MARXUPON DIRESTS: S.qyr

LOCATIONCODE: 03

,OB NO.: 03-7102- t8
rtSK, E6--
DATE: Nr[,Ilt

RHM8UNSA8I.,E, CONSULTAI{TS:

REIMBUlsAALE. EXP8tlsES:

DTRECT CONSI'T.JTANTS:

DIRf,.CT EX?f.IISF5:

l6,solTOTALFEE: 0

L EOR- _ tt6.!oa
'l6.50a

REIMB

lAiot:

DIRIjCTS:

BUDOETS:

DESCRIPTION L^BOR CODE HOURSSS or PL lrvel RATE

Sr Prrctica k dcr McclrElcc

Projrq Mmatcr Arch

Atch lotcrD I

Prof Er8 ll Civlysliuct

Sr &r8 M.ct/El€c

Eng lll.l Civil/Srrucr

Erg Il Mcch/Elcc

Yt

A7

B6

xt

z,

Y3

a

PL VI

PLV

PLI

PL tV

PLV

PL III

PLI

32t7.00

$l?6.m

$9t.00

3t54.00

tl17.00

tr30.00

39t.00t6 t r,568

2l

t

4E

32

s4,048

$,m{

t4,92r

st.256

Page t ol 7

sufiorAr- 5t 6,50a

TOTALFEET 3t6j0a
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Marcy TruJillo

From:
Srnl:
To:
Cc:

Subjec:

Marcy

Your assumptlons are correct

Item 1 site survey is indicated on DWG C-107
Item 2 all utilities south of the water park are to be new and wlll be coordinated with the utility companles prlor to
lnstallation

I will prepare the PO Modification for the woke described, for the S20,000 dollar allotment

Please have your group to start working on the drawing modifications
10yo desi8n to be required within 10 calendar days

Brad R Thompson
Project Manager
Capital lmprovement Department
218 N Campbell 5t", Second Floor
El Paso, Texas 79901
Thomosonbrl@eloasotexas.Eov | 915-2 12-1806

CAPlrII IT?TOV:TEXT
crrY ot tr lrgo

From: Marcy Trujillo <MTrujillo@team-psc.com>
Scnt: Fridan August 30, 2019 1:19 PM
fo: Ihompson, Brad R. <ThompsonBRl@elpasotexas.gov>; Vonasek, MichaelJ. <VonasekMJ@elpasotexas.goD;
Guetrero, Gilbert <GuerrerocX@elpasotexas.gov>; DeMuro, Gerald <DeMuroc@elpasote)(as.gov>
cc: Mary Stills <mjstills@team-psc.com>
Subiect FW: Additional SeNices Request for D& Lionel FortiWater Park

Brad,
To clarify, your revised request for additional services, as depicted on the attached documents, removes the following
work:

r Work on the north side of the Water Park, (thus reducing the amount of additional green space to
approximately 10,000 sq. ft.)

o The rock wall for the irri8ation pump,
. Hardscape,
. Lightint,
. Treees, shrubs, ground cover, picnic tables, benches, trash receptacles and othe, amenities.

lf I am correct in my statement above, then PSC can perform the wo* for 520,000. However please note the followinE:

I

Thompson, Brad R. <ThompsonBRl@elpasotexas.gov>
Tuesday, September 10, 2019 1032 AM
Marcy Trujillo; Vonasek, Michael J.; Guerrero, Gilbert DeMuro, Gerald
Mary Stills
RE: Additional Services Request for D& Lionel Forti Water Park



1. We do not have survey for anything outside of the walking path. The city will provide any additional survey
needed to accomplish the assitned work.

2. There are utility lines south of the Water Park. PSC will not be responsible for designing the relocation or
lowering of existing utilities encountered with this work.

Thank you,
Marcy

Marcellno N. Truiillo
Electrical Engineer I Principal

PARKHILL SMITH & COOPER
915.533.681 1 | team-psc.com
915.543.0253 mobile

Marcy

Attached is a copy of the revised request for additional services. The limit for additional design services is twenty
thousand US dollars (520,000.00) to include design and construction admin.

Please advise me if PSC is able to perform the requested work for the above mentioned value, if not we will need to
terminate netotlations for these services.

CAPIAT IMPIOVETENT
ctlt of tt ll50

Brad R Thompson
Proje€t Manager
Capital lmprovement 0epartment
218 N Campbell St., Second Floor
El Paso, Texas 79901
Thomosonbrl@eloasotexas.qov | 915-212-1806

This email has been scanned for spam and viruses by Proofpoint Essentials. Click hglg to report this email as spam.
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From: Thompson, Brad R. <Ib@gp$!(Igha5glglggtqy>
Sent Thursday, August 29, 2019 4:37 PM

To: Marry rru,iillo <!llgi!!!9.(elga!n:ps!I9![>
Cc: Mary Stills <!0ig!i!!gQ!Carn:B$.eg!>; vonasek, MichaelJ. <VonasekMJ@eloasotexas,qov>; DeMuro, Gerald
<DeMUlggJQS.hgl9]LqE!,9>; Guerrero, Gilbert <6uer.erocX@elpasotexas.pov>

Subjectr Additional Services Request for D& lionel Forti Water Park
lmportance: High


