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“There’s a Better Way”  
 

Office of City Representative Cortney 
Niland- District #8 

City Council Agenda for December 
1st, 2015 



Strategic Goals 

• 1. Set the Standard for a Safe and Secure 
City 

• 2. Promote the Visual Image of El Paso 
• 3. Enhance El Paso’s Quality of Life 

through Recreational, Cultural and 
Educational Environments 

• 4. Nurture and Promote a Healthy, 
Sustainable Community 



Background 
1. Mayor Richard Berry of Albuquerque New Mexico initiated a 

program to curb Panhandling & connect people to jobs. 
2. Phase One included posting signage in target areas to encourage 

panhandlers to dial 311 that connects them to local service providers. 
( in their case St. Martin Hospitality Center)  

3. Phase One also includes a fund rising with United Way who 
distributes money directly to local service providers.  

4. Phase Two includes transportation with the St. Martin Hospitality 
Center that circulates throughout the city and offers panhandlers a job 
for the day; and supervised by the City of Albuquerque’s Solid Waste 
Department for beautification efforts. 

5. The workers are paid at the end of each work day by the local non-
profit and than connected with social workers.     



Background Continued 
The project began on September 3, 2015 and will end on March 31, 2016. This is a pilot 
program and if successful (has reduced panhandling, provided employment and services to 
people experiencing homelessness) and funds are available, the Mayor will extend the program 
after the contract period ends. 

1. The project is a $50,000 contract with St. Martin’s. The funds come from the 
Department of Family & Community Services mental health funds. 

2. The van operates Tuesdays and Thursdays. The van begins to pick up panhandlers 
around 7:00 a.m. 

3. St. Martin’s is able to employ 5-12 people per day. 

The participants are paid $9.00 per hour cash. Equipment is provided along with a lunch.  



Benefits of Policy 
Implementation 

• “Cities typically clamp down on 
panhandling in shopping districts where 
business owners complain that panhandlers 
scare off customers. In Albuquerque, Mayor 
Berry said a bigger concern was pedestrian-
related traffic fatalities.” 

• Connect at risk groups to local service 
resources such as housing, employment, and 
mental health providers. 



Department Sources 

• Community Development 
• Parks & Recreation 
• Streets and Maintenance 

 
-At the discretion of the City Manager 



Community Partners  

• United Way 
• Rescue Mission of El Paso 
• Homeless Coalition 
• Salvation Army 



Conclusion 

 
 
 

Questions? 
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