
















































































































“Delivering Outstanding Services” 1

Agenda Item 3.2
Professional Services Agreement – Construction Management

EPIA Checked Baggage Inspection System

Strategic Plan Goal:

1) Create an Environment Conducive to Strong, Sustainable Economic    
Development

2) Set The Standard for a Safe and Secure City

7) Enhance and Sustain El Paso’s Infrastructure Network

December 6, 2016
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The construction management firm will 
be responsible for administering the 
construction contract:
• Monitoring compliance with FAA 

and TSA regulations
• Monitoring quality and compliance 

with contract documents
• Measuring project progress and 

performance
• Providing status reports and 

construction documentation
• Coordinating construction activities 

amongst stakeholders
• Monitoring safety in the 

construction area

Construction Management ‐ EPIA Checked Baggage Inspection System
Project Scope
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Construction Management ‐ EPIA Checked Baggage Inspection System
Solicitation Summary

• Professional Services Agreement

• Solicitation advertised for 11 days

• Three (3) local firms submitted Statement of Qualifications
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Construction Management ‐ EPIA Checked Baggage Inspection System
Consultant Selection

• Selection process was qualification based

• Reasons for selecting consultant

• Demonstrated project manager and team experience

• Proven engineering solutions and construction phase services 

on past and present EPIA projects

• Demonstrated project understanding and approach

• Identification of innovative techniques  
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Construction Management ‐ EPIA Checked Baggage Inspection System
Recommendation

• The Scoping and Evaluation Team recommends ECM 
International, Inc. as the most qualified consultant and award 
of contract in the amount of $1,517,869.94

• Schedule

• Twenty-eight months
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Construction Management ‐ EPIA Checked Baggage Inspection System
End of Presentation

Questions & Comments


