
CITY OF EL PASO, TEXAS 
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 

 
DEPARTMENT:    Capital Improvement Department 
 

AGENDA DATE:    First Reading:  
Second Reading: December 8, 2015 

 

CONTACT PERSON/PHONE: Monica Lombrana, (915) 212-0065 
LombranaMX@elpasotexas.gov 

 
DISTRICT(S) AFFECTED:   All Districts 
 

SUBJECT: That the Mayor be authorized to sign an Interlocal Agreement between the City of El Paso and the Camino 
Real Regional Mobility Authority (CRRMA), for the period of December 8, 2015 through project completion and 
acceptance by the City of El Paso, for the construction of a project described as the Development of Winn Road, for 
which the City of El Paso shall pay to the CRRMA the current project budget of $505,086.20 (FIVE HUNDRED AND 
FIVE THOUSAND EIGHTY SIX DOLLARS AND TWENTY CENTS) and any additional funding received by the 
City for the project, as approved by the City Manager or designee.  
 

BACKGROUND/DISCUSSION: 
The Project will consist of reconstruction of Pan American Dr. from Loop 375 to Winn Rd., widening and new 
construction of Winn Rd. from Pan American Dr. to Rio Del Norte for international truck traffic crossing at the 
Zaragoza Port of Entry. This facility would include ROW, paving, structures, drainage, landscaping, median, sidewalk, 
and parkway improvements. This project is a four lane divided roadway from the eastern terminus of Rio Del Norte to 
Pan American Drive. 
 
The Scope of Services for preliminary design thru construction letting to be provided by the CRRMA may include, but 
are not limited to the following key elements: 

A. Surveying 
B. Right-of-Way Mapping and Acquisition (private) 
C. Schematic Design 
D. Environmental Studies 
E. Public Involvement Activities 
F. Plans, Specifications and Estimates 
G. Project Management and Administration 

            H.  Construction letting 
 
The CRRMA will coordinate with the City for its approval on the Project delivery method.  In addition, the City shall 
give its prior approval before any solicitation and award of any contract.   
 
PRIOR COUNCIL ACTION: 
NA 
 
 

AMOUNT AND SOURCE OF FUNDING: 
2010 Transportation Certificates of Obligation 
 
 
 
 
 
 
 

********************REQUIRED AUTHORIZATION******************** 
 



LEGAL: (if required)     FINANCE: (if required) 
 

DEPARTMENT HEAD: Monica Lombrana 
    Capital Improvements Department Director 
 
 

    _________________________________________________ 
 

APPROVED FOR AGENDA: 
 

CITY MANAGER: ___________________________________ DATE: ____________ 




















