CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: International Bridges Department

AGENDA DATE: Public Hearing: December 10, 2018

CONTACT PERSON/PHONE: David A. Coronado, (915) 212-7505,
CoronadoDA@elpasotexas.gov

DISTRICT(S) AFFECTED: All Districts

SUBJECT:

That the El Paso City Council approved the list of projects on Exhibit “A” attached hereto,
totaling approximately $33,317,287.44, which establishes: 1) the “Comprehensive International
Bridges Capital Improvement Program” as the approved list of International Bridges Capital
Improvement Program projects for FY 2019 through FY 2023 and 2) the use of the identified
funding sources, and that the City Manager be authorized to make all necessary budget
transfers prior to the execution of the projects.

BACKGROUND/DISCUSSION:

Starting in the summer of 2015, a new approach was taken by the City of El Paso’s International
Bridges Department as a first step to leverage the bridges for economic development purposes.
Since then, the International Bridges Department has been managing and facilitating a series of
collaborative efforts and projects undertaken by the newly formed Bridges Steering Committee
(BSC) dedicated to bridge infrastructure and inspection processing improvements at ports of entry
(POE) in the El Paso region by applying Lean Six Sigma methodologies and techniques. This new
collaborative has created a venue for all affected regulatory agencies, business groups and other
stakeholders to come together and work on the issues negatively impacting the city’s ports.
Applying Lean Six Sigma methodologies provides all of these stakeholders with an opportunity to
build new relationships and form project teams to make multiple improvements at the ports and
reduce wait times safely and securely.

The International Bridges Department, working alongside the BSC, has created a comprehensive
five-year capital improvements plan to address the infrastructure needs in the region’s POE. This
CIP addresses critical needs at all ports of entry within the City of El Paso across all modes
(commercial traffic, privately owned vehicles and pedestrians) for both north- and south-bound
border crossings. Several of those projects are currently underway.

The creation of a comprehensive International Bridges Capital Improvement Program is one of the
20 in 2020 visionary initiatives under the City’s Strategic Plan adopted by the El Paso City Council.

PRIOR COUNCIL ACTION:

December 3, 2013 - CC approval of the Section 560 “P3” reimbursable fee agreement w/CBP
September 23, 2014 — 1+ extension

September 22, 2015 — 2 extension




July 12, 2016 - CC approval of latest extension through December 18, 2018
February 6, 2018 - BOTA addition to P3 for POE improvement projects

AMOUNT AND SOURCE OF FUNDING:
1. Funding Source - International Bridges Restricted Fund (3360) — Reimbursable Fee

Agreement “P3"

2. Texas Department of Transportation (2018-2019 biennium) Rider 49: Intelligent
Transportation System at the International Ports of Entry at the Bridge of the Americas and
the Zaragoza Bridge in El Paso

****#*****#***##&*#*REQUIRED AUTHORIZATION***#*#*#****&&#*#*#*

LEGAL: (if required) FINANCE: (if required)
DEPARTMENT HEAD: Monica Lombraria

Managmg Director of Aviatipaand International Bridges
APPROVED FOR AGENDA:

CITY MANAGER: DATE:




RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the El Paso City Council approved the list of projects on Exhibit “A” attached hereto,
totaling approximately $33,317,287.44, which establishes: 1) the “Comprehensive International
Bridges Capital Improvement Program” as the approved list of International Bridges Capital
Improvement Program projects for FY 2019 through FY 2023 and 2) the use of the identified
funding sources, and that the City Manager be authorized to make all necessary budget transfers
prior to the execution of the projects.

PASSED AND APPROVED THIS DAY OF , 2018

CITY OF EL PASO

ATTEST: Dee Margo
Mayor

Laura D. Prine,

City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
~ 7

Jogette Flores Monica Lombraiia, A.A.E.

Sénior Assistant City Attorney Managing Director of Aviation and

International Bridges

18-1010-1080/PL#841070/Resolution/JF



Exhibit “A”
5-Yr CIP - Bridges

18-1010-1080/PL#841070/Resolution/IF



Exhibit "A"
International Bridges Department

Five Year Capital Improvement Program - Project Cost and Funding Sources by Year
Last Updated: November 2018

N oo ol e oroiect & 2018.2019 2019.2020 20202021 20212022 202220 POE Mode
City of El Paso - Capital Projects Project Stakeholders 1, gource r3 Rider Other 3 Rider  Other Rider  Other 3 Rider  Other Rider YSL PDN STA BOTA Cargo POV Pl

ITS Design and [TxDOT [ANTB 1,380,996 | 51,380,996 | § - | [[s 138099 2 2

Intelligent Tra atysL [TxDOT [NTS 13,926,714 — [si39%6710 - 513,926,714 2 2

Tntelligent Tra at BOTA [TxDOT FINTS 6,589,363 6,589,363 N 5 6,589,363 P2

[Upgrade electronic toll collection system [TRMI 2,260,199 [ § - - $2,260,199 2 2 (eredit card payment option, mobile app)

[Redesign NB right-turn at BOTA cargo "BP | GSA [FINTE 508,147 | § - 508,147 - 508,147 v v 1110 Connect Project Design
raffic control atYSL XDOT [NTB 933,089 B 933,089 - 933,089 2 2 ~Signage Striping visual controls
Taffic Management Center and Systems Integration XDOT FINTE 3,505,280 - 3,505,280 - 3,505,280 2
Taffic control measures at BOTA XDOT [HNTB 475,371 = 475371 E 475,371 2 2 ~Signage 1 Striping, visual controls
edesigned SB POV, PED and cargo lanes at BOTA xDOT | G5A [ CBF___|HINTB 450,797 E 450,797 = 450,797 7 | v [ 7 [ 7 [Raer
edesign 5B POV/PED lanes to improve traffic low af Stanton_[CBP | GSA 250,000 | 250000 | ¢ = — | [ 20w [ 7 P2

Comprehersive traffic study downtown [TxDOT 250,000 [5 250,000 B — | [s250000 P2 2 7|/ |New traffic flows, street closures, safety.

[E1 Paso Star at Stanton Pedestrian Plaza 15,000 = = 15,000 $ 15,000 2 |

City Toll Booths Improvements at YSL and Stanton 200,000 [ § 200,000 - - S 200,000 v v v [[mproved lane assignments, signage, DMS.

[Redesign 5B POV/ PED lanes to improve traffic flow at YSL [CBP 1 GSA 100,000 | $__ 100,000 - - $ 100,000 v v [DMS /Toll Fares /Lanes Open/ Exchange Rate Information

‘waiting/ pick-up area at YSL [TxDOT | GSA | CBP. 337,331 | § 337,331 - - $ 337,331 v 7_|Concept layouts under review. Improve

[Traffic conflicts between POV and Cargo (Paisano Dr-US-54) TBD 175,000 175,000 - - 175,000 P2 A [Rider 49 1 [-10 Connect Project

[Consolidated for all tolled bridges (US/MX) K - - - FARNAN v V| |Timing and costs need. ith MX authorit;

Emw Tilty —':M e gor 1,100,000 | 51,100,000 5 —| [5_z0m0 5 350,000 $350,000 $350,000 5 100,000 v 71

i ‘measures along Loop 375 150,000 | § 150,000 - - § 150,000 v _|Overpass, crosswalks, lights, etc

[Parking Meter Fleet Upgrades I [CivicSmart 700,000 | § - - 700,000 § 140,000 § 140,000 $ 140,000 § 140,000 § 140,000 I

Total P3 Rider Other P: Rider Other Rider Other Other P: Rider
[s_2130,99 [ 526,398,761 [ § 155,000 [ $1,037,331 5 $ 140,000 S _140,000 S
528,684,757 $1177,331 §565,000 390,000 52,500,199
T3 Balance A1/132018) 51705206 20182019 20192020 20202021 20212022 20222023
P3 Starting Balance $4,705,206 | P3 Starting Balance $3,492,144 | P3 Starting Balance $3,631,714 | P3 Starting Balance § 4,783,615 | P3 Starting Balance $5,910,516
Annual Est.P3 Revenues 5 2974410 P3 Revenues § 917,934 P3 Revenues $1,376901 P3 Revenues 1,376,901 P3 Revenues $1,376901 P3 Revenues $1,376,901
Overtime  $ 1,597,509 P3 Expenditures $2,130996 [ P3 Expenditures $1,037,331 P3 Expenditures § 425,000 [ P3 Expenditures § 250,000 | P3 Expenditures $2,360,199
ar $ 1376901 P3 Ending Balance $3,492.144 | P3 Ending Balance $3,831714 | _P3 Ending Balance $4783,615 | P3 Ending Balance $5910516 | P3 Ending Balance $4,927,218
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