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Data Source Total P3 Rider Other P3 Rider Other P3 Rider Other P3 Rider Other P3 Rider Other P3 Rider Other YSL PDN STA BOTA Cargo POV PED
ITS Design and Engineering Services TxDOT HNTB 1,380,996$      1,380,996$    -$       -$       1,380,996$   ✓ ✓ Rider 49
Intelligent Transportation Systems at YSL TxDOT HNTB 13,926,714$      -$       13,926,714$ -$       13,926,714$ ✓ ✓ Rider 49
Intelligent Transportation Systems at BOTA TxDOT HNTB 6,589,363$      -$       6,589,363$   -$       6,589,363$   ✓ ✓ Rider 49
Upgrade electronic toll collection system TRMI 2,260,199$      2,260,199$    -$       -$       2,260,199$ ✓ ✓ ✓ ✓ ✓ ✓ Rider 49 (credit card payment option, mobile app)
Redesign NB right-turn at BOTA cargo CBP | GSA HNTB 508,147$      -$       508,147$      -$       508,147$      ✓ ✓ Rider 49 | I-10 Connect Project
Traffic control measures at YSL TxDOT HNTB 943,089$      -$       943,089$      -$       943,089$      ✓ ✓ Rider 49 - Signage, lane assignments, striping, visual controls
Traffic Management Center and Systems Integration TxDOT HNTB 3,505,280$      -$       3,505,280$   -$       3,505,280$   ✓ Rider 49
Traffic control measures at BOTA TxDOT HNTB 475,371$      -$       475,371$      -$       475,371$      ✓ ✓ Rider 49 - Signage, lane assignments, striping, visual controls
Redesigned SB POV, PED and cargo lanes at BOTA TxDOT | GSA | CBP HNTB 450,797$      -$       450,797$      -$       450,797$      ✓ ✓ ✓ ✓ Rider 49
Redesign SB POV/PED lanes to improve traffic flow at Stanton CBP | GSA 250,000$      250,000$      -$       -$       250,000$      ✓ ✓ ✓

Comprehensive traffic study downtown TxDOT 250,000$      250,000$      -$       -$       250,000$      ✓ ✓ ✓ ✓ New traffic flows, street closures, safety.
El Paso Star at Stanton Pedestrian Plaza 15,000$      -$       -$       15,000$      15,000$      ✓ ✓

City Toll Booths Improvements at YSL and Stanton 200,000$      200,000$      -$       -$       200,000$    ✓ ✓ ✓ Improved lane assignments, signage, DMS
Redesign SB POV/PED lanes to improve traffic flow at YSL CBP | GSA 100,000$      100,000$      -$       -$       100,000$    ✓ ✓ DMS/Toll Fares/Lanes Open/Exchange Rate Information
Redesign pedestrian waiting/pick-up area at YSL TxDOT | GSA | CBP 337,331$      337,331$      -$       -$       337,331$    ✓ ✓ Concept layouts under review. Improve vehicular flow.
Traffic conflicts between POV and Cargo (Paisano Dr.-US-54) TxDOT TBD 175,000$      175,000$      -$       -$       175,000$ ✓ ✓ ✓ Rider 49 | I-10 Connect Project
Consolidated payment system for all tolled bridges (US/MX) Gob. del Edo. de Chih. -$       -$       -$       -$       ✓ ✓ ✓ ✓ ✓ ✓ Timing and costs need to be coordinated with MX authorities.
Improve ADA accessibility Multiple gov't agencies 1,100,000$      1,100,000$    -$       -$       250,000$      250,000$    250,000$ 250,000$ 100,000$    ✓ ✓

Improve pedestrian safety measures along Loop 375 TxDOT | GSA | CBP 150,000$      150,000$      -$       -$       150,000$    ✓ ✓ Overpass, crosswalks, lights, etc
Parking Meter Fleet Upgrades CivicSmart 700,000$      -$       -$       700,000$      140,000$    140,000$    140,000$    140,000$    140,000$    

Total P3 Rider Other P3 Rider Other P3 Rider Other P3 Rider Other P3 Rider Other P3 Rider Other
33,317,287.44$ 6,203,526$    26,398,761$ 715,000$      2,130,996$   26,398,761$ 155,000$    1,037,331$ -$    140,000$    425,000$ -$     140,000$    250,000$ -$    140,000$    2,360,199$ -$    140,000$    

28,684,757$ 1,177,331$ 565,000$ 390,000$ 2,500,199$ 

4,705,206$    2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
4,705,206$ P3 Starting Balance 3,492,144$ 3,831,714$ 4,783,615$ 5,910,516$ 

Annual Est. P3 Revenues 2,974,410$    917,934$    P3 Revenues 1,376,901$ 1,376,901$ 1,376,901$ 1,376,901$ 
Overtime 1,597,509$    2,130,996$ P3 Expenditures 1,037,331$ 425,000$    250,000$    2,360,199$ 
CIP 1,376,901$    3,492,144$ P3 Ending Balance 3,831,714$ 4,783,615$ 5,910,516$ 4,927,218$ P3 Ending Balance
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