Lean Six Sigma Project

Streamline Process for Mobile Devices

Strategic Goal 6 - Set the Standard for Sound
Governance and Fiscal Management
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Operational Effectivness

Develop a formal Mobile Device
Connect to Disconnect Process
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CONTROL COSTS

DEVELOPED RECONCILATION PROCESS

CONDUCTED SERVICE CONSOLIDATION

COMPLETED PROVIDER TRANSITION
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TOTAL PROJECT SAVINGS

$907,552

COMBINED FIRST & SECOND YEAR SAVINGS
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QUESTIONS?
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