
Lean Six Sigma Project
S t r e a m l i n e  P r o c e s s  f o r  M o b i l e  D e v i c e s
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J u a n  V a s q u e z
I T  T e l e c o m m u n i c a t i o n s  P r o j e c t  P l a n n e r

S t r a t e g i c  G o a l  6   - S e t  t h e  S t a n d a r d  f o r  S o u n d  
G o v e r n a n c e  a n d  F i s c a l  M a n a g e m e n t



Operational Effectivness
Develop a formal Mobile Device 
Connect to Disconnect Process
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IMPROVE 
CYCLE TIME

CONTROL 
COSTS

IMPROVE 
SERVICE

SECURE
DEVICES



PROJECT TEAM
SERIGO SAENZ - ARACELI GUERRA - PATRICIA PUGA - PAULINA SOTO - JOHN OLIVAS 
JUAN VASQUEZ – ENRIQUE MARTINEZ - VICTOR ZARUR – ROMAN SANCHEZ – ASTRID 

BUNNER



AFTER LSS
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30 11# OF 
PROCESS 
STEPS

IMPROVE CYCLE TIME
BEFORE LSS

# OF 
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STEPS
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SECURE 
MOBILE 
DEVICES
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KEYS TO 
REDUCING 
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UPDATED
MOBILE 
DEVICE 
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DEVICE 

INVENTORY 
SYSTEM

IMPROVED 
REPORTING



CONTROL COSTS
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DEVELOPED RECONCILATION PROCESS

CONDUCTED SERVICE CONSOLIDATION 

COMPLETED PROVIDER TRANSITION



$907,552
COMBINED FIRST & SECOND YEAR SAVINGS
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TOTAL PROJECT SAVINGS
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QUESTIONS?
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