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C I T Y  O F  E L  P A S O

3 STATES. 2 COUNTRIES.
1 REGION.
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El Paso will have safe and beautiful 

neighborhoods, a vibrant regional 

economy, and exceptional 

recreational, cultural, and 

educational opportunities

Goal One:

Create an Environment Conducive

to Strong Sustainable Economic 

Development

Pillar One: 

Vibrant Desert City

Pillar Two: 

The Binational Metroplex

VIS ION STRATEGIC  GOALS RESIL IENCE P ILLARS
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ACHIEVEMENT OVERVIEW
I N T E R N A T I O N A L  A F F A I R S  U P D A T E

B I N AT I O N A L  
C O U N C I L  M E E T I N G

PA S E O  D E  L A S
L U C E S

S I S T E R  C I T I E S
A G R E E M E N T  
A N D  S U M M I T

M AY O R A L
PA R T I C I PAT I O N

PA R T N E R S H I P  W I T H
J A N O S ,  M E X I C O

R E G I O N A L  FA M I LY
O R I E N T E D  E V E N T S

C O M M I T T E E  O N
B O R D E R  R E L AT I O N S

E L  PA S O  P U B L I C
L I B R A R Y  R E T U R N S
H I S T O R I C A L  
D O C U M E N T

S T R AT E G I C  
R E G I O N A L
PA R T N E R S H I P S
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I N T E R N AT I O N A L
E C O N O M I C  
D E V E L O P M E N T
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• Held on October 11, 2017

• City of El Paso and Ciudad Juarez strengthen their binational relationship 

by pledging to work more closely with each other

TWO COUNTRIES.
ONE MEETING.

J O I N T  C I T Y  C O U N C I L  M E E T I N G
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Saturday, December 1, 2018: Mayor Dee Margo joined 

the United States Conference of Mayors’ delegation to 

attended President Lopez Obrador’s Inauguration

A N D R E S  M A N U E L  
L O P E Z  O B R A D O R ’ S
I N A U G A R AT I O N

Saturday, December 8, 2018: Mayor Dee Margo attend 

an event celebrating the founding of Juarez

C E L E B R AT I N G  C I U D A D
J U A R E Z ’ S  3 5 9 T H

A N N I V E R S A R Y

MAYORAL
PARTICIPATION

B I N A T I O N A L  E F O R T S
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COMMITTEE ON 
BORDER RELATIONS

C O N N E C T I N G  O U R  R E G I O N

• Rees tab l i shed  on  Apr i l  17 ,  2018 .

• N ine  board  members  cons is t ing  o f  C i t y  Counc i l  

and  Mayor  appo in ts  

• Cons ider  i ssues  and  p ro jec ts  a f fec t ing  the  

deve lopment  and  o r  re la t ionsh ips  be tween E l  

Paso  and  Juarez .

• Adv isory  board  w i l l  p rov ide  recommendat ions  

to  the  C i t y  Counc i l  and  Mayor  on  ways  enhance  

and  g row b ina t iona l  re la t ionsh ip
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B I E N V E N I D O S

PASEO DE LAS
LUCES

• New archways  g ree t  d r i ve rs  and  pedes t r ians  

coming  over  the  Paso  De l  Nor te  in te rna t iona l  

Br idge  and  those  v is i t i ng  Downtown E l  Paso .

• Add i t iona l  inves tment  downtown he lps  a t t rac t  

more  v is i to rs  and  bus iness

• Grand  open ing  o f  Paseo  de  las  Luces  b rough t  

toge ther  Juarez ’s  Mayor  Cabada,  Mayor  Dee 

Margo  and  C i t y  Counc i l  Represen ta t i ves

• Juarez  p lans  to  con t inue  the  Paseo  de  las  

Luces  p ro jec t  in to  the i r  downtown
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PARTNERSHIP
WITH JANOS, 
MEXICO

• November 27, 2018: Mayor and City Council donated a 21-year old 

rescue vehicle to services Jonas, Mexico

• Janos has a population just under 3,000 and was without a proper 

emergency medical vehicle. The only way to get emergency medical care 

was by calling a nearby town and waiting a minimum of 1 hour

B E T T E R I N G  O U R  R E G I O N
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• October 12, 2018: El Paso Public Library returned an 

important document of archival and historical significance to 

the Misión de Nuestra Señora de Guadalupe

• The book is dated from 1663 and was given to the library as a 

permanent loan in 1934

PRESERVING
REGIONAL
CULTURE +
HISTORY

E N R I C H I N G  O U R  R E G I O N
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OVERVIEW
S I S T E R  C I T I E S

• S ince  1993  E l  Paso  has  s igned  e igh t  

S is te r  C i t ies  agreements ,  inc lud ing  

the  renewa l  o f  C iudad  Juarez  in  

2018

• In  February  2018 ,  E l  Paso  took  a  

de lega t ion  o f  f i f t een  members  to  the  

US-Mex ico  Mayor ’s  Summi t  in  

Guada la ja ra ,  Mex ico

• E l  Paso  par t i c ipa ted  as  a  sponsor ing  

C i t y  and  par t  o f  the  p rogramming  

commi t tee
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• Several family oriented events that are open to and 

encourage visitors from Juarez and El Paso

• Events meld the vibrant culture from our binational 

region with family friendly entertainment

WINTERFEST.
CHALK THE BLOCK.
DIA DE LOS MUERTOS.

R E G I O N A L  F A M I L Y  O R I E N T E D  E V E N T S
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OPPORTUNITIES AND INITIATIVES
I N T E R N A T I O N A L  E C O N O M I C  D E V E L O P M E N T

The City of El Paso’s Economic and 

International Development Department has 

received office space in Juarez and is 

plans offer office space to economic 

development organizations in Chihuahua 

and Las Cruces

I N T E R N AT I O N A L
O F F I C E

El Paso Live is opening an office in the 

State of Chihuahua to promote tourism in 

El Paso

Marketing effort that emphasizes amenities 

though out the binational region

TO U R I S M
O P P O RT U N I T I E S

The City’s Economic Development 

Department has sponsored and participated in 

various regional events further marketing and 

promoting the greater region.

Partnering with El Salvadoran Government 

to open a Consulate office in El Paso

R E G I O N A L
PA RT N E R S H I P S
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INDEX 
CONFERNCE

BORDER 
MARKET

TECH

VIS IT TO 
SAN ANTONIO

CASA 
CHIHUAHUA
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TEXAS, CHIHUAHUA
AND THE BORDER REGION

I N T E R N A T I O N A L  E F F O R T S

• Larges t  b ina t iona l ,  b icu l tu ra l ,  b i l i ngua l  

work fo rce  in  the  sou thern  hemisphere

• Larges t  US c i t y  on  the  US/Mex ico  border :

o More  than  2 .5  m i l l i on  peop le  w i th in  a  

50-mi le  rad ius  

• E l  Paso  i s  the  na t ion ’s  10 th la rges t  expor te r  ou t  

o f  388  met ropo l i t an  a reas  (US Depar tment  o f  

Commerce)

• Annua l i zed  to ta l  t rade  in  E l  Paso  was  $81 .7  

b i l l i on  in  June  2018 ,  up  1 .7% f rom $80 .3  b i l l i on  

in  June  2017 .  (Federa l  Reserve  E l  Paso  

Branch ,  Sep tember  2018)
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TEXAS, CHIHUAHUA
AND THE BORDER REGION

I N T E R N A T I O N A L  E F F O R T S

• Expor ts  f rom E l  Paso  accoun ted  fo r  13% o f  

to ta l  Texas  expor ts  (Federa l  Reserve  E l  Paso  

Branch ,  Sep tember  2018)

• Pedes t r ians  c ross  the  border  in  E l  Paso  more  

f requent l y  than  a t  any  o ther  c ross ing  in  the  

s ta te :

o Approx imate ly  21 ,000  per  day  (US 

Depar tment  o f  Transpor ta t ion ,  2018)

• On average ,  expor ts  f rom the  EL Paso  a rea  

have  inc reased  by  10 .1% annua l l y  over  the  

pas t  10  years .  (Federa l  Reserve  E l  Paso  

Branch ,  Sep tember  2018)
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KEY INDUSTRY SECTORS
B I N A T I O N A L  S T R A T E G I C  D E V E L O P M E N T
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BUSINESS + 
COMMERCIAL 
CENTER FOR THE 
REGION

B O R D E R P L E X  R E G I O N There are more than 70 Fortune 500 Companies with a presence in the El 

Paso/Juarez region:

• Including Cardinal Health, Raytheon, Prudential Financial, HP and Delphi

• 60+ companies have a significant presence in manufacturing, distribution, 

technical support and customer and financial services

• The remaining Fortune 500 firms with a presence in the region are 

primarily engaged in retail or hospitality operations

• More than 76 countries are represented throughout the region
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• $93 .1  b i l l i on  in  US/Mex ico  t rade  c rossed  th rough  

por ts  in to  the  Borderp lex  Reg ion  in  2017  YTD

o 17% o f  a l l  US/Mex ico  t rade

• 7 th la rges t  manufac tu r ing  hub  in  Nor th  Amer ica

o 360 manufac tu r ing  opera t ions

o 70+ For tune  500  compan ies

o 290,000+  employees

o $8 b i l l i on  in  annua l  purchases

o 76 re la ted  fac i l i t i es  in  E l  Paso /Las  Cruces

• More  than  50 ,000  jobs  in  E l  Paso  t ied  to  Mex ico

o Every  4  j obs  c rea ted  in  Cd .  Juarez  c rea tes  

1  job  in  E l  Paso /Las  Cruces

WORLD CLASS
MANUFACTURING 

SECTOR

B O R D E R P L E X  R E G I O N
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• Identify five key tier 1 entities with criteria that 

could bring wealth to the Borderplex region.

S T E P  O N E :  S E L E C T I O N

• Have presence in regional employment

• Healthy financial standing and 

commitment to the community

S T E P  T W O :  C R I T E R A

• Invest in new technologies for future growing 

markets

• Pursue R&D opportunities regionally and 

nationally

S T E P  T H R E E :  U . S .  S TA N D I N G
1

32

ADVANCED 
MANUFACTURING

R E G I O N A L  O P P O R T U N I T I E S
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LEADING HIGHER
EDUCATIONAL INSTITUTIONS

B O R D E R P L E X  R E G I O N

• Reg iona l  Un ivers i t y  S tuden t  Popu la t ion  i s  over  120 ,000
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IDENTIFY

STEP 1

Key leaders on both sides of 
the border

PROMOTE

STEP 2

Communication of situations 
affecting Juarez and El Paso 
economic sectors

SHARE

STEP 3

Perceived barriers in the 
region that delay economic 
development

EVALUATE

STEP 4

Possible solutions that could 
be supported by the public 
sector

INTERNATIONAL PRIVATE
SECTOR COLLABORATION

B O R D E R P L E X  R E G I O N
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PROMOTE 
CONTINUOUS REGIONAL 

RELATIONSHIPS

N E X T  S T E P S

• Coord ina te  in te rna t iona l  e f fo r t s  w i th  p r i va te  

and  pub l i c  en t i t i es

• Ensure  the  ongo ing  in te rna t iona l  d ia logue  

p rov ides  in fo rmat ion  on  accompl ishments  and  

cha l lenges  in  the  bus iness  commun i t y

• Iden t i f y  and  eva lua te  po ten t ia l  so lu t ions  to  

reg iona l  cha l lenges



27

STRENGTHEN
INTERNATIONAL EFFORTS

N E X T  S T E P S

• Promote  co l labora t ion  be tween the  p r i va te  and  

pub l i c  sec to rs  to  inc rease  reg iona l  bus iness  

ven tu res

• Exp lo re  and  iden t i f y  oppor tun i t ies  re la ted  w i th  

s t ra teg ic  ta rge ted  indus t ry  sec to rs

• A l ign  in te rna t iona l  e f fo r t s  ac ross  the  reg ion

• Suppor t  the  deve lopment  and  g rowth  o f  

sma l l /med ium s ized  bus inesses
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ACHIEVEMENT OVERVIEW
I N T E R N A T I O N A L  A F F A I R S  U P D A T E

B I N AT I O N A L  
C O U N C I L  M E E T I N G

PA S E O  D E  L A S
L U C E S

S I S T E R  C I T I E S
A G R E E M E N T  
A N D  S U M M I T

M AY O R A L
PA R T I C I PAT I O N

PA R T N E R S H I P  W I T H
J A N O S ,  M E X I C O

R E G I O N A L  FA M I LY
O R I E N T E D  E V E N T S

C O M M I T T E E  O N
B O R D E R  R E L AT I O N S

E L  PA S O  P U B L I C
L I B R A R Y  R E T U R N S
H I S T O R I C A L  
D O C U M E N T

S T R AT E G I C  
R E G I O N A L
PA R T N E R S H I P S
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I N T E R N AT I O N A L
E C O N O M I C  
D E V E L O P M E N T
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300 North Campbell

El Paso, Texas 79901

(915) 212-0000
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