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EPIA 5 YEAR CIP
November 2018

Strategic Plan Goal:
1) Create an Environment Conducive to Strong Sustainable 
Economic Development

1.4 Grow the core business of air transportation

3) Promote the Visual Image of El Paso
3.2 Improve the visual impression of the community

7)  Enhance and Sustain El Paso’s Infrastructure Network
7.2 Improve competitiveness through infrastructure 
improvements impacting the quality of life



PFC, $27,251,420

AIP, $51,962,725

2018 Bonds, 
$8,306,889

TSA / CFC, $4,100,000

Airport, $20,356,721

EPIA FUNDING SOURCES
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25%
18%

46%

4%

7%

CIP Total
$111,977,755



PROGRAMMED PROJECTS 

New Projects:
• Perimeter Roads - $5,208,074
• Relocation of Taxiway “M” - $4,731,174
• RWY 8 APCH / 5-Node Intersection 

Remediation - $8,231,565

• Reconstruct TWY "K2" & "J" North of TWY "K", 
& New Connector from Ramp to TWY "J“-
$6,292,610

• Reconstruct & Mill/Replace TWY "K1" & New 
Connector from Ramp to TWY "J“- $6,794,410
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PROJECTS UNDER DESIGN
Re a l i g n m e n t  &  E x t e n s i o n  O f  T W Y  “ V ”  



• Total Project Cost:    
$2,202,553

– PFC $2,008,112

– Airport $194,441
• Wayfinding, informational 

directory, PA system 
upgrades, ticket and gate 
counters

• Project Dates: Jan 2019 –
Aug 2019timely and 

accurately
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PROJECTS UNDER DESIGN
Passenger Notification Systems
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PROJECTS UNDER DESIGN

New Projects:
• Realignment & Extension of TWY “V” and 

Expansion of FBO Ramp - $10,254,000
• Lockheed Landscaping - $550,000



• EPIA Enterprise Funds, $11,000,000

• Landscape architectural enhancements at 
the El Paso International Airport

• Brand the entrance to Airport and provide an 
exciting gateway to the City

• Includes Christmas Lighting package

• August 2018 – June 2019

PROJECTS UNDER CONSTRUCTION
Airport Landscape Improvements

AREA 1

AREA 2

AREA 3
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PROJECTS UNDER CONSTRUCTION
Airport Landscape Improvements
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PROJECTS UNDER CONSTRUCTION
Runway 4-22 Reconstruction

• Total Project Cost:    
$31,685,962

– PFC $17,732,737

– AIP $13,653,225

– Airport 
$300,000

• Primary Runway -
Reconstruct 10,600’

• Project Dates: 
October 1, 2018 –
March 1, 2019
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PROJECTS UNDER CONSTRUCTION
Consolidated Baggage Inspection System (CBIS) 

• Total Project Cost:    $29,597,065

– PFC $14,498,252

– TSA $12,098,814

– Airport $2,999,999

• 32,116 sq. ft. addition to consolidate the 
baggage and inspection system make-up 
area

• Live September 5, 2018
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PROJECTS UNDER CONSTRUCTION



EPIA 5 YEAR CIP
December 2018



QUESTIONS/COMMENTS

Terry Sharpe
Assistant Director – Aviation Development


