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Strategic Plan Goal:

1) Create an Environment Conducive to Strong Sustainable
Economic Development

1.4 Grow the core business of air transportation

3) Promote the Visual Image of El Paso
3.2 Improve the visual impression of the community

7) Enhance and Sustain El Paso’s Infrastructure Network
7.2 Improve competitiveness through infrastructure
improvements impacting the quality of life




EPIA FUNDING SOURCES

Airport, $20,356,721

18%
| \
CIP Total

$111,977,755 \AIP, $51,962,725

PFC, $27,251,420

TSA / CFC, $4,100,000

2018 Bonds,
$8,306,889



PROGRAMMED PROJECTS

[eraject Costs
Totals FY 19 to FY 23 (5 Year CIP)
Copital Projects Total Project R FY 2019 Project | 2020 to 2023
Budget et PRt ) pecwr | eroee | proee AIP 2018 Bonds | o0 Kirport
Pancenitic Comeercial Vahicle Tracking - Taxis and Shuttlag 2000, D00 31000, D00 200,000 200,000
Ferimeter Roads 5,208,073 5408, 0 5,208,074 = 4,381,267 B20,807
l‘-'lll B Aeplace Runway BR-36L |Desgn) SO0, 000 S0, D00 S04, DD = 500,000
l\-’lil B Replace Runvaey BR-1EL 220,000 220,000 2,320,000 7,938,000 882,000
l’-RF Satety Equipment A0, 000 A0, 000 A1, [} 6,000 a,0HH)
I‘M!'-F- Inpranvements [To incude Aol B Wk Rack) 500, 000 500, 000 450,000 450,000 500,000
'T ‘Capital Enterprise Furd Recoweny 1, G0, 004 5E aa 2bh F34 532,588 /98,882
IIEr'ﬂl1:| Hamp Light Upgrads . 000, D00 3, D000, DO 3, D, [N 1, S0, 0 200,000
'.'.ualRan:l Light Upgradu 1,500,000 1,500,000 1,500, 000 1350,000 150,000
l’.r:ort redustrial Park Manuments 150,000 JAT G0 BRT640 357,640
lh:\ll.lp Ooor Replscement 250,000 250,000 250,000 - - 250,000 E
IMnra:iun of TWY M |Desigri] 246,135 F46, 136 546,136 401,522 S4614) =
llch:n:lmnal TWY B 4. 731,17 473,174 4,731,174 a4, 258057 473,117 §
"I-_|1-.-4-.-T|,rr|1-_|ll'1|:m'¥ 5 T.U F 52 70,1 00 52 70, 100 5,270, 100 537000 4,743,090 S
"'\'\-"' B APCH [ 5-Node Interseclion Remedation | Desgn) 514,518 514,518 914418 LEER L 81,462 E
ll'l'-""H APCH § S-Node Interssction Remedation 8,231,565 2231,565 8,231,565 7,408,408 823,157
Ilmm'al.-'. Froem Customms Barmp 1o Twy W [(Mill and Owerlayg) (Design} 130 000 130, 00 1310, [ 117,000 13,000
IT-uimv'v Froom Custoerns R 1o Twy W [l and Ouverling) 1,170,000 1,170,000 1,170,000 117,000 1,053,000
rccanst'l.cl TWY k2" & °F Marth of TWY *K*, & New Connector from Ramp to TWY
1" | D] B0, DO HI00, DO B{HLOO0 BIHYTHH)
rer:m:t'l.,cl TWY “K2® & °F Marth of TWY "K", & New Conmector from Bamp 1o TWY
1* 6,293,610 6,293,610 6,292,610 30T 06 5,500,751 A475,763
cansbnact & Mil/Replace TWY "K1" & New Conmscior from Ramg to TWY ©1°
Dwsipgn| 200, 000 00, 000 200, 000 720,000 80,000
TSI ML Y U PO SR T S R G L AP 7,110 £TMALD EEE 3,353,410 3,641,000
Tatals 57,209,695 56,235,109 BATEEDE 47,808,583 7,454,516 M.BIJI:IS! 7,860,442
Tatal Project Budget
e 56,235,209

New Projects:

expendinunes price
Iz Y19

e Perimeter Roads - $5,208,074

* Relocation of Taxiway “M” - $4,731,174

* RWY 8 APCH / 5-Node Intersection
Remediation - $8,231,565

* Reconstruct TWY "K2" & "J" North of TWY "K",

& New Connector from Ramp to TWY "J“-

$6,292,610
* Reconstruct & Mill/Replace TWY "K1" & New
Connector from Ramp to TWY "J“- $6,794,410
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PROJECTS UNDER DESIGN

Passenger Notification Systems

Total Project Cost:

$2,202,553
— PFC $2,008,112

— Airport $194,441

Wayfinding, informational
directory, PA system

upgrades, ticket and gate

T — T ——rr;
: E B
= =

All Cak 4+ ™ Ticketing

counters
Project Dates: Jan 2019 —

Aug 2019
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PROJECTS UNDER

DESIGN

Ieroject costs
Totals FY 19 to FY 23 (5 Year CIP)
Capital Projects Total Project —— FY 2019 Project | 2020 to 2023
Budget Cost Project Cost b
PFCHT PFCUB PFCHD AlP 2018 Bonds (T4 £ CPe) Airport
Jcanvair Raad and Cd Rental Car Leaseholds 1,500,000 1,100,000 3,100,000 - - 1,100,000 -
l’mlmm:nt&l of TWY VB L of FBO Ramp 10,354,000 10,354,000 3,00 () T 25,000 - 7,895,000 1,355,000
lSl.'l.u'il'f Camera Upgrades S00,000 500,000 500,000 60,000 540,000
l’asscnnnrﬂmmuhm Systems [FIDS, BADS, GI0S) 20 A5 2ORETAT 2,053, a7 1,853 406 - - 154 dd1 | =
Irerminalﬁenerd Improvements 3,700,000 3417808 1,417,808 F.000 000 o 1,500,000 1,917,808 g
JET Loarving Suiite - SIDA Traiing and Record Keeping 200,000 200,000 200,000 o000 | O
th.FF Remaodel A0 355 2400, 55 2,108,255 - 1,303,336 B0 A80 265,418
l.m:‘-chl:nd Landscaping S0 000 SO 000 S50 000 550,000
I’urb.ing Lot infrastructure Improvements 1,250,000 1250000 50,000 500,000 e 1,250,000
Totals 24,585 508 13,534 210 12,930,810 10, 50, 0000 3,153,643 E0,000 B,435,000 2,340,480 3,100,000 6,736,688
Total Praject Budget
nchadn
ependingres prior 23,834 810
s FYan

New Projects:

e Realignment & Extension of TWY “V” and
Expansion of FBO Ramp - $10,254,000

* Lockheed Landscaping - $550,000




PROJECTS UNDER CONSTRUCTION

Airport Landscape Improvements

EPIA Enterprise Funds, $11,000,000

* Landscape architectural enhancements at
the El Paso International Airport

* Brand the entrance to Airport and provide an
exciting gateway to the City

* Includes Christmas Lighting package
* August 2018 — June 2019



PROJECTS UNDER CONSTRUCTION

Airport Landscape Improvements
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PROJECTS UNDER CONSTRUCTION

Runway 4-22 Reconstruction

Total Project Cost:
$31,685,962

— PFCS$17,732,737

— AIP $13,653,225

— Airport
$300,000

Primary Runway -
Reconstruct 10,600’

Project Dates:
October 1, 2018 —
March 1, 2019




PROJECTS UNDER CONSTRUCTION
Consolidated Baggage Inspection System (CBIS)

== \ , "ﬁ'fff'jj_;;.:‘_, pE— '_(“ - ‘ T Q\,

* Total Project Cost: $29,597,065 « 32,116 sq. ft. addition to consolidate the
— PFC $14,498,252 baggage and inspection system make-up
— TSA $12,098,814 area

_ Airport $2,999,999 * Live September 5, 2018



PROJECTS UNDER CONSTRUCTION

|Pﬂm Costs

Totals FY 13 to FY 23 (S Year CIF)
Capital Projects Total Project 5 yoar OF FY 2019 Project 000 to ZOZ3
Budget ekt Project Cat Other .
PFCET PFCRE PFCES AlpP 2018 Bonds |OTAf CFL) Airport
JHYAC Armual Upgraces FY 16-21 1,500,000 TS0, 000 250,000 SO0, D00 . . . . - 750,000
Ih.lmu:ll,l 4-3F Reconstruction & Tasiwey Systemn Construction 31,685,962 14,378,373 14,378,373 = . 12,340,799 2,017 474 c > 150,000 =
lﬂ'tect:d Bapgage Inzpection System [Design and Consfruction) 25,557,065 5358273 5 388 373 - %173 - - 1000 00 ELUtECT] =]
Ihnlh:nmm'r& Extension of TWY ¥ and Expansion of FBO Ramp |Design) 66,000 EEE, D00 500,000 166,000 . _ 550,000 . _ 76,000 'é
tmum- Kain Up [2) A0, 000 400, 000 00,000 . A00,000 - = - - =
[t Landdscape impravements 11,000,000 10,000,000 7,000,000 3,000,000 . : . 5,966,809 : 4,033,591 g
— — o
PFI:WMMIHIHI'NM Cenite 200,385 105,150 21,038 84,152 = 105,150 = = = =
.-!nllda-r Light= & Everis Decorations 500,000 250,000 100,000 150,000 - - - - - 250,000
Totals 75,959,413 11,907,736 FRO0T, 564 3,800,152 A00,000 16,174,262 LG0T ATE 5066 400 1, 00000, 00 5,750,501
Tokal Projat Budgel
Inchuds
- 31,907,736

anpindiune prier
3 FYIS




EPIA5 YEAR CIP

IPrijr.l; Costs

December 2018

Tatals FY 19 to FY 23 (5 Year CIP)

Cagital Projects Tn:::;::m 5 yoar OP FY :'_D:;‘:rmeu ;?::;::I: ::2:';2(! o )
PFCHT PFCHE PECHD Alp 2018 Bonds (o7 J CEC) Airport
HVYAL Asiual Lipgrades FY 16-21 1,500, D00 TE0, 000 250,000 500, D00 750,000
Fourrway 4-22 Reconstruction & Taxway Sysbem Constrsction 31,685, 562 1437827 14,378,373 12,310,799 201744 150,000
fChecked Dapgage Inspecticn Sytem [Design and Constructian) 19,597,065 5358273 5 BEHYTH = TSR 273 = 1000000 S0, 1D g
fealignment & Extension of TWY ¥ and Exparsion of FB0 Ramp [Design) a5, 000 5, 000 500,000 166,000 590,000 75,000 §
Fscalaters - Main Up [2) 00,000 400,000 400,000 400,000 E
purport Landscape improvements 11000, D00 100 D00, D00 LMD TR 3, D0, DO IJ.!E.J:.I! 4,033,581 §
FFFC 88 Administration Costs 10,386 106,150 21038 84,152 106,150 -
{clidery Lights & Events Decorations S00, 000 250,000 10 i 150,000 250,000
f-cevair Road and Old Rental Car Leaseholds 3, 500, D00 3, 1000, D00 3,100,000 3,100,000
Fizalignment b Extencion of TWY W & Edpansion of FAD Ramp 10,254, 000 10,254, 000 3,000,000 7,254, 000 FBA5 0 2,350,000
wcurily Camera Ungrades 00, D00 00, 000 00,000 0,000 540,000
Fassanger Notification Systems |FIDS, BIOS, GIDS) 200,553 1053, 747 2,053,747 - 1,255 306 - 199001 Z
[erminal General Improvements 3, 700, 000 3417808 1417606 1,000, D00 1,500,000 1,917,608 g
ET Legrning Suste - SI0A Traning e Record Keeging 200, 000 200, 000 200,000 oooo0f O
IARFF Remoded 1 ADG, 355 2 A0S, 355 2409 255 1,303,336 HaD.a8l 265,438
Lockhieed Landscaping 550,000 550,000 550,000 550,000
frarking Lot Infrastracture Improvements 1,250,000 1,250,000 750,000 500, D00 1,250,000
Paitcenatic Commnercial Vahicle Trackieg - Taais and Shuttlas 200, D00 200, 000 200,000 200,000
Ferimeter Roads 5 A0, 074 508, 074 5208074 4,381,267 826,807
Wil & Replace Runwirg BR-PEL Design) 500,000 500,000 500,000 504,000
Wil & Aeplace Runwary BR-D5L & 530, 000 & 230,000 2,220, 000 7,938,000 B83,000
JARFF Sadety Equipment A D00 AQ 00 A, DO 36,000 4,00
HASA Impraverssnts [Te indude Rood B Waskh Rack) SO0, D00 SO0, D00 450,000 450,000 500,000
T Capital Enterprise Furd Recowerny 1,761,008 T, 880 266,204 532,588 = 798,882
Wlermingl Ramp Light Upgrade 3 000, D00 3 000,000 2,000, 000 1200 000 200,000
-argo Rama Light Lpgrade 1,500,000 1,500,000 1,500, D00 1,350,000 150,000
[ irport Industrial Fark Monuments 3501 0 337 640 337 640 337,640
iallup Door Replacemant 250, 000 250,000 250,000 250,000 g
Faclocation of TWY M [Dosign] 546,136 S46 136 546,136 A01 523 54,614 =
Paiocation of TWY B 4,731,174 4,731,174 4,731,174 4, 258057 a73,117 E
Faumway Th alfts [TWY 5, T, U, ¥, F] 5,270, 10D 5,270, 100 5,270, 100 ST 0D 4,743,050 g
i B APCH [ 5-Made Imnrsestion Rermadiation |Daign) 14,518 914,618 014,618 B23,156 91,462 S
.'l'l\-""l!-W" { S-Mode Intersection Bermediabion 5231, 565 5231 565 2,231,565 7808 208 823,157
[ siway U From Eastoens Bamp to Twee ¥ (il and Overlay) {Design} 130,000 130,000 130,000 117,000 13,000
[Tamiway U Troen Custoens Ramp 1o Twey W (illand Cwerlay) 1,170,000 1,170,000 1,170, 000 117 000 1,053,000
Fieconsbnact TWY “K2° B °F Rorth of TWY *K*, & New Connector from Bamp to TWY
1" |Design) 000, D00 00,000 BO0.000 B0, 000
Fecanstnact TWY "KI™ B "8 Marth of TWY "K", & New Connecbar frem Rimp te TWY
i 5,292,610 5,292 610 6,293,610 30T 096 5,508,751 475,763
Faecanstnact & Mil/Replace TWY "K1° & New Connector from Ramg to TWY "I1°
Deasign| B0, D00 200, D00 200, D00 320,000 B0, 000
Fecansbnect & MillfReplace TWY "K17 & New Conescior from Ramg to TWY 51" 5,794,410 5,794,410 5,794,410 3,353,410 3,441,000
Totals 157,834,916 111,977,755 43,365,000 62,612,735 &00,000 13,336,504 7,514,518 51,962,715 E,306,BRD 4, 1060, 00060 20,356,721

Total Project Budget

111,977,755




PN

QUESTIONS/COMMENTS

Terry Sharpe

Assistant Director — Aviation Development



