
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 

AGENDA DATE: December 12, 2017 
 

CONTACT PERSON NAME AND PHONE NUMBER: Tyler Grossman, (915) 771-8111 
 

DISTRICT(S) AFFECTED:   All    
 

SUBJECT: 
Discussion and action on Resolution by City Council approving the action taken by the 
Firemen and Policemen Pension Fund Board of Trustees on March 22, 2017, September 
20, 2017, and November 29, 2017 in passing the Amendment to the Plan to increase 
contributions to 18% for all members (Fire and Police) to match the City Contribution, 
changing the benefit guidelines for Tier 2 to lower the age and service required for a 
minimum retirement to age 45 and service of 20 years, and giving a 50% increase to all 
pre-January 1, 1980 retirees; with said Amendment effective December 31, 2017. 
 

 

BACKGROUND / DISCUSSION: 
The Firemen and Policemen’s Pension Fund of the City of El Paso (“the Fund”) is governed by the 
provisions of Article 6243b of Tex. Rev. Civil Statutes and the El Paso City Charter Section 6.12-11(D).  
As part of the statutory framework, the Fund is governed by the Board of Trustees, which is empowered 
from time to time to propose changes to the Firemen and Policemen’s Pension Fund of the City of El Paso 
(“the Plan”) which would modify benefits, change membership qualifications, change eligibility 
requirements, and change contribution’s and other conditions of the Plan, as long as the proposed change 
is (1) approved by a qualified actuary based on an actuarial finding that the change is supported by the 
existing funding status of the Fund; and (2) approved by a majority of all persons making contributions to 
the Fund.  The Board of Trustees passed by resolution on September 20, 2017, proposed specific changes 
to the Plan (“the Amendment”) which included for Fire:  (1) Change the minimum Vesting Service, the 
minimum Credited Service and the minimum age requirements at Section 7, 8.03, 11 & 12 of the Second-
Tier Plan from twenty-five (25) years to twenty (20) years of Vesting Service and Credited Service and 
the Member’s minimum age from fifty (50) years to forty-five (45) years for a Tier 2 Service Retirement 
Benefit.  (2)  Replace the current Section 7.02 of the Second-Tier Plan with the pre-age 45 early 
retirement benefit provisions currently in Section 7.02 of the Base Plan, to enable Second-Tier Plan 
Members with 20 or more years of Vesting Service to retire before age 45, but using the Tier-Two 2.5% 
multiplier for benefit computations.  (3)  Amend the first sentence of Section 16.01 in both the Base Plan 
and Second-Tier Plan to make a 50% increase to each of the Section 16 “Minimum Pension” provisions 
for Firemen (from $400 to $600) to be effective December 31, 2017, with the first payment increase to be 
shown in the end of January 2018 payroll.  (4)   Amend Section 5.01(b) in both the Base Plan and Tier-
Two Plan to increase the annual active Member contribution rate for Fire Fighters (presently at 15.28% of 
wages) by 0.544%, effective September 1, 2018, and by additional cumulative 0.544% increases as of 
September 1st of each of the next four (4) years, for a total Fire Member contribution rate of 18.00% as of 
September 1, 2022. 
And for Police:  (1) Change the minimum Vesting Service, the minimum Credited Service and the 
minimum age requirements at Sections 7, 8.03, 11 & 12 of the Second-Tier Plan from twenty-five (25) 
years to twenty (20) years of Vesting Services and of Credited Service and the Member’s minimum age 
from fifty (50) years to forty-five (45) years for a Tier 2 Service Retirement Benefit, and (2)  Replace the 
current Section 7.02 of the Second-Tier Plan with the pre-age 45 early retirement benefit provisions 
currently in Section 7.02 of the Base Plan, to enable Second-Tier Plan Members with 20 or more years of 
Vesting Service to retire before age 45, but using the Tier-Two 2.5% multiplier for benefit computations.  
(3)  Amend the first sentences of Sections 16.02 in both the Base Plan and the Second-Tier Plan to make a 
50% increase to each of the Section 16 “Minimum Pension” provisions for Policemen (from $500 to 



$750) to be effective December 31, 2017, with the first payment increase to be shown in the end of 
January 2018 payroll.  (4)  Amend Section 5.01(a) in both the Base Plan and Tier-Two Plan to increase 
the annual active Member contribution rate for Police Officers (presently at 13.89% of wages) by 0.822%, 
effective September 1, 2018, and by additional cumulative 0.822% increases as of September 1st of each 
of the next four (4) years, for a total Police Member contribution rate of 18.00% as of September 1, 2022. 
 
The Amendment was deemed actuarially sound and supported by David Kershner, FSA, EA, MAAA, 
FCA, Principal, Conduent HR Services.  Mr. Kershner is a Fellow of the Society of Actuaries, and 
Enrolled Actuary, a Member of the American Academy of Actuaries and a Fellow of the Conference of 
Consulting Actuaries.  He meets the Qualification Standards of the American Academy of Actuaries.  A 
majority of all persons making contributions to the Fund approved the Amendment.  The Amendment 
becomes effective December 31, 2017 only upon approval of City Council. 
 
PRIOR COUNCIL ACTION: 
No direct action by Resolution. 

 

AMOUNT AND SOURCE OF FUNDING: 
No additional funding required by City; funding by increased employee contributions thru payroll 
withholding. 

 
 

_______________________________________________________________________________ 
 

BOARD / COMMISSION ACTION: 
N/A 

 

_______________________________________________________________________________ 
 
 

*******************REQUIRED AUTHORIZATION******************** 
 
 
 

DEPARTMENT HEAD: _______________________________________________ Department Head Summary 
Form is initiated by Purchasing, client department should sign also) 
 
 

Information copy to appropriate Deputy City Manager 
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2017 El Paso Fire & Police Pension Fund 

Proposed Amendment Ballot Results 

 

 

Police Division 
 Eligible Votes Received Percent 

Accept ........................................................... 1045 ........................... 646 .......................... 62% 

Reject ............................................................ 1045 ........................... 197 .......................... 19% 

Abstain .......................................................... 1045 ............................... 1 .......................... <1% 

 

 

Fire Division 
 Eligible Votes Received Percent 

Accept ............................................................. 905 ........................... 545 .......................... 60% 

Reject .............................................................. 905 ........................... 118 .......................... 13% 

Abstain ............................................................ 905 ............................... 3 .......................... <1% 

 

 

 

 

 

 ____________Voted Using____________ 

 Eligible Online Ballot Paper Ballot Phone Ballot Total Voted 

Police .............................. 1045 .............. 774 ................ 55 ................ 15 ................... 844 

Fire ................................... 905 ............... 589 ................ 68 .................. 9 ................... 666 

 

 

  



2017 El Paso Fire & Police Pension Fund 

Proposed Amendment Ballot Results 

 

 

Ballot Received 
Weekday Date Ballots 

Monday ..............................................October 23, 2017 ............................................ 590 

Tuesday ..............................................October 24, 2017 ............................................ 169 

Wednesday ........................................October 25, 2017 ............................................ 128 

Thursday ............................................October 26, 2017 ............................................. 79 

Friday .................................................October 27, 2017 ............................................. 65 

Saturday .............................................October 28, 2017 ............................................. 26 

Sunday ...............................................October 29, 2017 ............................................. 46 

Monday ..............................................October 30, 2017 ............................................ 165 

Tuesday ..............................................October 31, 2017 ............................................. 29 

Wednesday ....................................... November 1, 2017 ............................................ 30 

Thursday ........................................... November 2, 2017 ............................................ 28 

Friday ................................................ November 3, 2017 ............................................ 13 

Saturday ............................................ November 4, 2017 ............................................. 9 

Sunday .............................................. November 5, 2017 ............................................ 10 
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