CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Economic and International Development
AGENDA DATE: CCA Regular December 17, 2019
CONTACT PERSON: Elizabeth Triggs, Assistant Director (915) 212-1619

triggsEK (@elpasotexas.gov
DISTRICT(S) AFFECTED: All Districts

SUBJECT:

That the City Manager be authorized to sign an Agreement for Professional Services by and between the
CITY OF EL PASO and FOCUSED ADVOCACY, LLC, a Texas limited liability company, for
professional consulting services related to increasing investment opportunities within the City of El Paso,
for a term of six (6) months beginning on January 1, 2020, for a fee of TWELVE THOUSAND AND
NO/100 DOLLARS ($12,000.00) per month, and reimbursement of travel expenses.

BACKGROUND/DISCUSSION:

The purpose of this contract is to assist the City in its efforts to secure participation in the State
Convention Center Hotel Program, including the drafting and submitting requests for private letter
rulings to the State Comptroller for applicable hotel renovation and new construction projects. The
Contractor will additionally provide assistance with other relevant economic development projects
requiring state coordination.

PRIOR COUNCIL ACTION:
Incentive agreements have been approved by Council for each of these projects.

AMOUNT AND SOURCE OF FUNDING:
$72,000 plus reimbursement of reasonable travel expenses. Source: 999-544050-9999-1000

BOARD/COMMISSION ACTION:
N/A
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EXHIBIT A
Scope of Services

The Contractor will:

1. Assist the City with economic development projects and opportunities including hotel
convention center projects;

2. Stay abreast of relevant Texas state laws and regulations related to the public financing
programs with a focus on “qualified convention center and hotels” using state tax rebates
pursuant to Chapter 351, Texas Tax Code;

3. Review and help develop documents related to economic development project (ie - pre-
development agreements, master development agreements, Chapter 380 agreements, bond
covenants and other related instruments);

4. Provide general advice and guidance to the City about projects regarding finance structure,
ownership structure, and other related issues;

5. Assist the City in their efforts to submit to the Comptroller of Public Accounts (CPA)
requests for a private letter ruling such:

a. Assisting with drafting formal requests for private letter rulings,
b. Preparation of all ancillary materials required to be submitted to the CPA, and
c. Preparing responses to subsequent requests for additional material;

6. Assist the City in their efforts to submit to the Comptroller of Public Accounts (CPA) an
application for rebates related to the construction of the Courtyard Marriott Hotel in
Downtown El Paso, including:

a. Assisting with the drafting of the application;
b. Preparation of ancillary materials required with application submission; and

c. Preparing responses to subsequent request for additional material.

7. Represent the City’s interests before CPA regarding the project and work to secure positive
responses;

8. Arrange meetings between City officials and CPA staff when necessary; and

9. Brief and prepare City officials for meetings with the CPA.
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2. Limited Scope of Services

Both parties agree that the scope of services and the compensation related to this agreement are
expressly limited to the services detailed above and do not include services for:

a. Legislative advocacy services at the Texas Legislature or regulatory services at state
agencies other than the CPA, or

Any additional services requested by the City will necessitate an amendment to this contract with
new terms and compensation.
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