
FOCUS ED  ADVOCACY, 

L LC

I T E M  1 6 . 1

Goa l  1 : C re a t e  a n  E n v i ro nmen t  Condu c i ve  t o  S t ron g  S u s t a i n a b l e  

E c o nom i c  D eve l o pmen t

D e c e m b e r  1 7 ,  2 0 1 9

A  P R O F E S S I O N A L  S E R V I C E S  

A G R E E M E N T



P U R P O S E

• To prov ide profess iona l  

consu l t ing  ser v ices re la ted 

to increas ing  investment  

oppor tun i t ies  in  E l  Paso

• Spec i f i ca l ly, to  ass i s t  in  

secur ing  par t ic ipat ion in  

State  Convent ion Center  

Hote l  Program for  re levant  

hote l  pro jects .

F O C U S E D  A D V O C A C Y
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K E Y  
D E L I V E R A B L E S

F O C U S E D  A D V O C A C Y
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• A s s i s t  C i t y  i n  s u bm i s s i o n  o f  r e q u e s t s  f o r  
p r i v a t e  l e t t e r  r u l i n g s  t o  t h e  S t a t e  
C omp t ro l l e r  f o r  c o n v e n t i o n  c e n t e r  h o t e l  
p r o j e c t s :

• A s s i s t  i n  d r a f t i n g  r e q u e s t s

• P r e p a r e  o f  a n c i l l a r y  m a t e r i a l s

• P r e p a r e  o f  r e s p o n s e s  t o  s u b s e q u e n t  r e q u e s t s

• R e p r e s e n t  C i t y ’s  i n t e r e s t s  b e f o r e  t h e  
S t a t e  C omp t ro l l e r

• A r r a n g e  m e e t i n g s  b e t w e e n  C i t y  a n d  
C o m p t r o l l e r

• B r i e f  a n d  p r e p a r e  C i t y  f o r  s u c h  m e e t i n g s



K E Y  
D E L I V E R A B L E S

• Ass i s t  w i t h  o ther  economic  

deve lopment  p ro j ec t s :

• S t ay  a b re a s t  o f  r e l e v a n t  S t a t e  l aw s  

r e l a t e d  t o  p u b l i c  f i n a n c i n g  p ro g r am s

• Rev i ew  do c umen t s  ( i . e . d e ve l o pmen t  

a g r e emen t s , 3 8 0  a g r e emen t s , e t c . )

• P ro v i d e  g e n e r a l  a d v i c e  a n d  g u i d a n c e  

r e g a rd i n g  f i n a n c e  s t r u c t u re , 

owne r s h i p  s t r u c t u re , e t c .

F O C U S E D  A D V O C A C Y
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T E R M S
F O C U S E D  A D V O C A C Y
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• Term: 6  months

• Fee : $72k in  6  equa l  month ly  

payments  p lus  re imbursab le  

trave l  expenses


