
CRO S S - NAT IONA L  

ADV I SORY  PA RTN E R S , L L C

I T E M  1 6 . 2

Goa l  1 : C re a t e  a n  E n v i ro nmen t  Condu c i ve  t o  S t ron g  S u s t a i n a b l e  

E c o nom i c  D eve l o pmen t

D e c e m b e r  1 7 ,  2 0 1 9

A  P R O F E S S I O N A L  S E R V I C E S  

A G R E E M E N T



P U R P O S E

• To prov ide profess iona l  

consu l t ing  ser v ices re la ted 

to increas ing  investment  

oppor tun i t ies  in  E l  Paso

• Spec i f i ca l ly, to  ass i s t  in  

growing and deve lop ing  the 

Ci ty ’s  S i s ter  Ci t ies  Program

F O C U S E D  A D V O C A C Y
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K E Y  
D E L I V E R A B L E S

F O C U S E D  A D V O C A C Y
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U.S . -Mex ico Mayors ’  Summit  

coord ina t ion  and  fo l low-up

• Log i s t i c s  s u ppo r t  a nd  coo rd i n a t i on

• Pane l  p a r t i c i p an t  re commenda t i on s  

a nd  s u ppor t

• Fund r a i s i n g  s u ppor t  a nd  

i n t rodu c t i on s

• E ven t  f o l l ow -up  t o  en su re  

con t i nu i t y



K E Y  
D E L I V E R A B L E S

Youth  Ambassador  Program 

2020 &  Beyond

• Coord i n a t i on  w i t h  SC I

• Organ i z e  t ime l i n e

• Dip l oma t i c  a n d  o f f i c i a l  re l a t i on s  

a s s i s t a n c e

• A id  i n  s e l e c t i n g  p a r t i c i p an t s

• Se cu re  p a r t n e r s h i p s  a nd  

s pon so r s h i p s

F O C U S E D  A D V O C A C Y
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K E Y  
D E L I V E R A B L E S

F O C U S E D  A D V O C A C Y
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S i s t e r  C i t i e s  P rogram

• Rev i ew  a n d  r e po r t  o n  c u r re n t  c i t i e s ’  
b e s t  p r a c t i c e s

• P ro v i d e  r e c ommend a t i o n s  f o r  o n go i n g  
m a n a g emen t

• Be s t  p r a c t i c e s  l e a r n i n g  s e s s i o n s  w i t h  
2  t o  3  c i t i e s

• P ro v i d e  f u t u re  s i s t e r  c i t i e s  
r e c ommend a t i o n s

• As s i s t  i n  d e ve l o p i n g  l o c a l  c ommun i t y  
s u p po r t  n e two r k



K E Y  
D E L I V E R A B L E S

In ternat iona l  Outreach to Top 

Pr ior i ty  Countr ies

• Pr io r i t i z a t i on  o f  top  coun t r i e s

• Es t ab l i sh  and  suppor t  c a l endar  o f  

i nbound  and  ou tbound  e f fo r t s

• Coord in a te  l o g i s t i c s  and  suppor t  

fo r  annua l  E l  P a so  to  Mex i co  

C i t y  t r i p

F O C U S E D  A D V O C A C Y

6



T E R M S
F O C U S E D  A D V O C A C Y
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• Term: 6  months

• Fee : WAIVED , w i l l  prov ide 

up to $6 ,500 in  month ly  

ser v ices

• City  wi l l  re imburse 

reasonab le  trave l  expenses


