














Code of Conduct
City of El Paso – Board/Committee Appointed Officials
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City of El Paso Strategic Plan

• Goal 5:  “Promote transparent consistent communication among all 

members of the community”

• 5.1: Set a climate of respect, collaboration, and team spirit among 

Council, City Staff and the community 

• 5.4: Enhance internal communication and employee engagement

• Goal 6:  “Set the Standard for Sound Governance and Fiscal Management”

• 6.3: Implement programs to reduce organizational risk

• 6.4: Implement leading-edge practices for achieving quality 

performance excellence

• 6.8: Support transparent and inclusive government
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Agenda

• What is a code of conduct and its importance

• Who does it apply to

• Five pillars of conduct and impact in work environment

• Appointed Officials conduct protocols with:

One another in public and private settings

City staff

Public in public and unofficial settings

Other public agencies

Other Elected/Appointed Officials

Media

• Strategies to address issues with employee/volunteer 

and other appointed/elected official4



What is a Code of Conduct?

• A Code of Conduct is a document that serves as an 
agreement of behavioral standards for all members of the 
organization. 

• The document is helpful in directing and guiding all 
members of an organization on expected standards of 
conduct.

• All members are responsible for its adherence and will be 
held accountable.
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Who Currently has adopted a Code of Conduct?

• Large and small cities throughout the United States.

• Large enduring organizations such as United States Military. 

• Large businesses, for example Google, Starbucks, The 

Coca-Cola Company and others.
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Why is it important?

• As appointed officials, your personal conduct and 

behavior is not only a reflection of who you are as 

individuals but also a reflection of the organization, the 

City of El Paso. 

• Everyone must work together for the common good of the 

people of El Paso and not for any private or personal 

interest, and must assure fair and equal treatment of all 

persons, claims, and transactions.
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How does a Code of Conduct help our city?

• A Code of Conduct enhances the City’s core values and 

sets the right organizational culture.

• It articulates the values the organization wishes to foster in 

leaders and employees and, in doing so, defines desired 

behavior.

• Is a central guide to support day-to-day operations and 

decision making.

• Serves as a public statement of the City of El Paso’s 

commitment to high standards and proper conduct.
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Benefits of a Code of Conduct 

• Demonstrates what we value and highlights our 
organizational culture.

• Enhances our reputation by treating each other and 
others with respect and dignity.

• Keeps us mindful of our behavioral standards.

• Fosters an environment of trust.
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Failure to adhere to the Code of Conduct may result in…

• Breeding internal and external hostility.

• Damaging the City’s reputation in the community.

• Building distrust from residents, businesses, and potential 
business owners.
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Who does the Code of Conduct apply to?

Mayor and City Council

City Manager

City Attorney

Chief Internal Auditor

Appointed Officials

Board Committee members

City Employees

City Volunteers
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Comply with the spirit & letter of the law and City Policy

Five Pillars of Conduct

Make decisions and act on facts

Never disclose confidential information

Respect City Process

Maintain a Positive Work Place Environment5
4
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Appointed Officials Conduct With One Another 
in Public Meetings

Practice civility, professionalism, and decorum during discussions 
and debate. 

Refrain from making belligerent, personal, impertinent, slanderous, 
threatening, abusive, or disparaging comments. 

It is the responsibility of the Chair to maintain order and keep the 
comments of appointed officials on track during public meetings. 

Demonstrate effective problem-solving approaches to issues that 
may arise. 

Be respectful of everyone’s time. Be punctual and keep 
comments relative to topics being discussed. 
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Appointed Official Conduct With One Another 
in Private Encounters

Continue respectful communications in private. 
The same level of respect and consideration of differing  
points of view deemed appropriate for public discussions 
should be maintained in private conversations. 

Be mindful that written notes, voicemail messages, and 
e-mails may be subject to the Texas Public Information Act. 

Be mindful that private conversations can have a public 
presence. 

15



Appointed Officials Conduct With City Staff

All questions and/or requests for information should be directed to the 
designated staff member assigned to the Board/Committee.

Treat all employees/volunteers as professionals. 

Do not disrupt employees/volunteers from their jobs. 

Refrain from making personal attacks on an individual employee/ 
volunteer.

Do not get involved in administrative functions. 

Requests for additional staff/volunteer support - even in high priority or 
emergency situations -- should be made to the City Manager who is 

responsible for allocating City resources and personnel.
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Appointed Officials Conduct With Public In Public Meetings

Be welcoming to speakers.

Be fair and equitable in allocating public hearing time to 
individuals speakers.

Be an active listener. 

Ask for clarification, but avoid debate and argument with 
the public.

No personal attacks of any kind, under any circumstance. 

Follow parliamentary procedure for the Board/Committee.
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Appointed Officials Conduct With Public In Unofficial Settings

Refrain from making promises on behalf of the City. 

Appointed officials may be asked to explain a City Council 
action about an issue as they meet and talk with members of 
the community. It is appropriate to refer them to Mayor and 
Council or City staff for further information. 

Refrain from making personal comments about elected or other 
appointed officials.  It is acceptable to publicly disagree about 
an issue, but it is unacceptable to make derogatory comments 
about elected officials or other appointed officials, or their 
opinions and actions. 
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Appointed Officials Conduct With Other Public Agencies

Be clear about representing the City or personal interests. 

The Mayor represents the City in intragovernmental and 
intergovernmental relationships. 

If an appointed official appears before another  governmental  
agency or organization to give a statement on an issue, the 
appointed official must clearly state whether his or her statement 
reflects personal opinion or is the stance of the City. 

If the appointed official is representing the City, the appointed official 
must support and advocate the official City position on an issue, not a 
personal viewpoint. 
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Elected Officials Conduct With Other 
Elected/Appointed Officials

The City has established several Boards and Committees as a means of 
gathering more community input. 

By serving on a Board or Committee, you are an appointed official and 
serve as an advisor to the Mayor and City Council. Appointed officials 
are a valuable resource to the City's leadership and should be treated 
with appreciation and respect. 

Although not prohibited, appointed officials attendance at other City 
Board or Committee meetings is discouraged, based on the affect that 
their presence may have on the proceedings. 

It is inappropriate for appointed officials to contact other appointed 
officials to lobby on behalf of an individual, business, or developer. 
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Elected Officials Conduct With Other 
Elected/Appointed Officials

Appointed officials (Board/Committee members) report to the Mayor and 
City Council, not to individual Council members. Mayor and Council 
members should never feel they have the power or right to threaten 
appointed officials with removal if they disagree about an issue. 

A Board or Committee appointment should not be used as a political 
"reward." 

A  primary  role  of  Boards  and  Committees  is  to represent many points  
of  view in the community and to provide the Mayor and City Council with 
advice based on a full spectrum of concerns and perspectives.  Mayor 
and City Council members must be fair and respectful to all citizens 
serving on Boards and Committees. 
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Never say “No Comment.”

Conduct with the Media

Any appointed official that receives 

a request from media for comment 

or information should direct the 

reporter to the Board or 

Committee’s assigned staff member 

or the City’s Public Affairs Office.

2
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Appointed official must directly notify the 

City Manager. 

Addressing Issues

Appointed Official to Employee/Volunteer

City Manager will handle through set 

process.
2

1

21



Visit with fellow member and discuss the issue.

Addressing Issues - Appointed Official to Appointed/Elected Official

If the behavior continues; member will need to inform the 

Chair.

Chair will inform assigned staff, who will follow 

process to inform the Mayor.

If it is the Chair’s behavior in question, then member 

will inform assigned staff, who will follow process to 

inform the Mayor.

Mayor will work with the member to address 

the issue.5
4
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Behavior and Conduct

• If the appointed official repeatedly fails to follow proper 
conduct, the City Council may remove the member from 
office.  

• Any form of discipline imposed by City Council shall be 
determined by a majority vote of at least a quorum of the 
City Council. 
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Video

https://www.amazon.com/clouddrive/share/fqELtT9tJ3kLb5iKPi2LPuVIO177yr6ZKJelLmlGT2n
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Code of Conduct – Appointed Officials

• Maintain a cooperative and professional workplace 
environment. 

• Our personal conduct and behavior is not only a reflection 
of who we are as individuals but also a reflection of the 
organization.  

• Show mutual respect at all times.  

• Self-police to ensure that we adhere to behavioral 
standards.
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Code of Conduct – Appointed Officials

• We work for the common good of the community and 
must assure fair and equal treatment to all.  

• The public expects the highest standards of professional 
conduct from all representatives of local government. 

• As an appointed member of the City organization, we are 
all accountable to the community and this code assists in 
providing for the good governance of the City of El Paso.
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