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Animal Services
—_—— e ey
Waryor Amnimal Shelter Advisory Commitiee
Dee Mago Agenda
September 13, 2017 at 6:00 pom. <7-30 pm
: City Hall Council Chambers
Cound]
<y 30D N. Campbeil
Istrict 4
Patar Svarzbain 1. Callao Order- esiabilish Qoorum
skt 2 2. Approval of minutes
Mexsanda Annello
3. Chairman Remarks-
Dasticd 3
Cess=rxdra H Brown 4. Reponis of Special Commitiees, Antnal Services, Rescuce Sheliers
- a. Free Roaming Cats- Chatrperson -Reging Wagner
District 4 b. Public Education, Qutreach and Responsible Ownership- Barbara Candelaria
Sam Aargan c. Rescue Agency/Limited shelter report-
ety d. Department of Animal Services Repon-Paola Powell
e R 5. Call 10 the Public
Disirict & 6. Main Agenda
Claudfia Oniaz Perez a.  Discussion and action on the update of the El Paso Shehier Foundation and
: 5 50{c)3.-Camilo Jimenez/Dr. Noe
District 7 b. Discussion and action en how Bite Cases are handled at the city sheller.-Amanda
Henry Rivera Herrera
ctict 8 c. Discussion and action on the implememation of a Strategic Plan for ASAC and o
 Destriet meel one Saturday in Oclober o develop the plan and future objectives 1o
Cissy Lizammaga

facilitale progressive animal welfare in the community.-Ken Margherio
- d. Discussion and action on reasons and possible solutions 10 the impounding of
City Managsr animals al city shelter.-Regina Wagner

Tommy Gonzalez ¢. Discussion and action on animal abuse registry.-Regina Wagner

f.  Discussion and action on the clarification of microchip policies for the city,
clarification of breeding laws and permits for the city and discussion of Fox News
stating we will no1 reach the 90% live release rale by 2020.-Barbara Candelaria

g- Discussion and aclion on curbing community cal intake during capacity periods
(spring/suminer) at the Department of Animal Services.- Dr. Johnsen

7. Future Agenda liems
8. Adjoumment

Language interpreters will be provided for this mecting upon request,  Requests must be made to the
Department of Animal Services within a minimum of 24 hours prior te the date and time of the mecting.
Copies of this agenda will be provided in Braille large print or sudiotape upon request. Requests must be
miade 0 minimum of 48 hours prior 1o the date and time of the meeting.

Posled September 7, 2017 by Maribel Karisch

Paula Powell
5001 Fred Wilson | El Paso, Texas 79906 | {915) 212-7297

S “Delivering Outstanding Services”



“ N E| Paso Animal Services
Monthly Report

August 2017
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El Paso Animal Services Animal Intakes August 2017

INTAKE BY AGE

Adult Juvenile Unknown Adult Juvenile Unknown
Stray / At Large 1065 | 282 | 41 344 i 437 51
Owner Surrender 75 29 1 21 26 1
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Owner-Requested :
Euthanasia Lo Y . L L Y
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Transferred In 2 0 m 0 0 0 0
Other (DOA/Born In
Care/Returns) 38 £ 27 : 0 39 : 19 : !
Totals 1194 | 338 | 42 45 | 482 | 53
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El Paso Animal Services Animal Intakes August 2017

INTAKE BY INTAKE TYPE
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El Paso Animal Services Animal Intakes August 2017

N b

2015 2016 2017
Dog | Cat | Total Dog | Cat | Total Dog | Cat Total
Stray / At Large 1389 | 941 § 2330 1257 | 796 2053 1388 | 832 | 2220
............................................................... FHRUSUUSPUUUUN: SUSUUURAUURUURION ESUOVUPURUUUOUTUN: SURUNARR: SETUUUIROIN SUSSURRURUUOUE TORUUIEUOTUUROE SIS
Owner Surrender 0 0 0 197 63 260 105 48 153
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El Paso Animal Services Animal Qutcomes August 2017

OUTCOME BY OUTCOME TYPE

NN DL b b

Adult | Juvenile | Unknown | Adut | Juvenile | Unknown | TOTAL
Adoption 402 i 172 | 0 46 P 234 0 i 854
Retur to Owner 281 | 8 i 7 6 | 0 0 P 303
 Transferred Out 182 i 70 i 4 3 | 33 3 P205
Spay/Neuter Return 0 0 0 298 57 2 357
Died 8 i 14 1 6 59 4 P92
Lost 3 i o | o 2 i 0 0 -
Owner-Requested Euth 14 0 1 2 o 0 17
Shelter Euthanasia 262 | 49 i 16 49 P31 17 i 524
| TOTAL 1162 { 314 {29 412 i 514 i 26 P 2447
T
. Lost . Adoption
Died . Transferred
. Return to Owner . Shelter Euthanasia
. Owner Requested Euth. . Spay/Neuter Return




El Paso Animal Services Animal Outcomes August 2017

OUTCOME COMPARATIVES

N N NP

2015 2016 2017

Dog Cat Total Dog Cat Total Dog Cat Total

Adoption 276 | 64 | 340 334 | 161 | 495 574 | 280 | 854
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El Paso Animal Services Animal Live Release Rates August 2017

LIVE-RELEASE RATES
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El Paso Animal Services Animal Live Release Rates June 2017

LIVE-RELEASE RATES
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El Paso Animal Services Animal Live Release Rates June 2017

LIVE-RELEASE RATES
FISCAL YEAR

FY 2017
FY 2016
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El Paso Animal Services — Shelter Animals Count August 2017

Canine Feline Total
Species By Age Adult Up to 5months  Unknown Aduit Up to 5months  Unknowh
A - Beginning Animal Count 328 190 31 86 491 28 1164
(Date: 8/1/2017)
Live Intakes
B - Stray / At Large 1065 282 41 344 A37 1 2220
C - Relinquished by Owner 75 29 1 21 26 1 163
D - Owner Intended Euthanasia 14 0 0 1 0 0 1B
E - Transferred in from Agency 2 0 0 0 0 0 2
F - Other Intake 38 27 0 39 18 1 124
G - TOTAL LIVE INTAKE 1194 338 42 406 482 53 2514
Outcomes
H - Adoption 402 172 0 48 234 0 B54
| - Returned to Owner 281 9 7 B 0 0 303
J - Transferred to another Agency 182 70 4 3 33 3 2085
K - Returned to Field 0 0 0 298 57 2 357
M - Subtotal: Live Outcomes 865 251 11 363 a2y 5 1808
N - Died in Care 8 14 1 8 59 4 92
O - Lost in Care 3 0 0 2 0 0 &
P - Shelter Euthanasia 262 49 16 49 131 17 524
Q - Owner Intended Euthanasia 14 0 1 2 0 0 17
R - Subtotal: Other Outcomes 287 63 18 59 190 21 838
S -TOTAL OUTCOMES 1152 34 20 412 514 28 2447
T - Ending Animal Count 370 214 44 79 469 55 1221
(Date: 8/31/2017)
Dog LRR 77.36% Cat LRR 71.43% Live-Release 75.13%%
FYTD LRR Avg: 70.22% Rate 2=

CYTD LRR Avg: 74.31% Euth Rate 20.84%



El Paso Animal Services - Died/Lost in Care in August

Reason
Intake Type Contagious Disease  Trauma Unknown Grand Total
Cat 1 68 69
Abandoned 1 1
Bite Quarantine 1 1
Born in Care 2 2
Police Pickup / Drop Off 1 1
Possible Owner 1 1
Public Drop Off 1 51 52
Returned Adoption 1 1
Stray-Agency 10 10
Dog 11 3 9 23
Bite Quarantine 1 1
Born in Care 2 1 3
Field - Surrender 1 1
Possible Owner 3 3
Public Drop Off 6 1 7
Stray-Agency 2 6 8
Grand Total 12 3 77 92

Escaped Animals (Cats — 1 escaped and 1 unknown, Dogs — 2 escaped and 1 unknown



El Paso Animal Services - Adoption Returns in 2017 (calendar year)

Percentage of Adoptions Returned

Total

Adoptions Returns Percentage
January 501 33 6.59%
Febuary 419 25 5.97%
March 482 27 5.60%
April 396 14 3.54%
May 671 48 7.15%
June 843 78 9.25%
July 861 54 6.27%
August 869 69 8.12%
Totals 5042 348 6.88%

Reasons for Return
Landlord/ Animal

Health Behavior  Moving Aggression Other
January 8 7 5 1 12
Febuary 6 0 i | 3 12
March 16 0 2 1 8
April 3 1 0 0 10
May 26 2 1 3 16
June 39 3 7 4 25
July 26 1 0 4 23
August 35 2 8 2 22
Totals 159 16 27 18 128



Animals Services at Low-Cost Clinics in FY17

. 886 Owned Animals Spayed -+ 1961 owned animals

or Neutered at Socorro Clinic vaccinated and microchipped
at Low-Cost
[ Cat ; 'Dog Ferret Total
|
Adult Juvenile Unweaned0! Adult JuvenilelUnweaned Adult Juvenile
n_ 8WK to to 8 Weeks SWKto O0Oto8 8WK to
| 6Months _ lBMonths| Weeks '6Months
| |
_
|
Spay / Neuter | 134 179 8 399 | 155 | 11 0 0 886
Vaccination 99 47 4 13290 | 445 31 4 2 1961
Total 233 226 12 1728 | 600 42 4 | 2 | 2847




Task Force Update-First 30 Days

- Safety and Cleanliness W..“

. Capacity/Customer Service m 3 Hm

- Medical Supplies ____ ﬂ g, S ¢ |

. Other Administrative functions | w*
/



Task Force Update-Second 30 day plan

- Fire Station Adoptions

. Feasibility Study of Transport
Program

. Evaluation of Current
Processes

. Sick Animal Isolation

. Facility improvements



Questions?



SEPTEMBER

OFFSITE Adoptians
Patco 15 pm - 2036
Zaragazd

10

OFFSITE Adoptions
Doggy Swim Day 9
am-1 pm - Nations
Tobin Poo! 8831
Railroad Dr.

OFFSITE Adoptions
PatSmart &-8 pm - 2036
Zaragoza

17

Voluntesr Ovientations
Bam/Tam /330 pm
-5001 Frod Wilson Ave,
OFFSITE Adoptions Fox
Plaza10a -2 pm - 5555
Alameda Ave.

24

MON

4

SHELTER HOURS
MNam-2 pm-5001
Fred Wilson

11

18

25

TUE

5

Voluntesr Orientations
8 arrt / 11 o /330 pm
5001 Fred Wilson Ave

2

Voluntesr Orlentations
8am /1l am /330 pm
-5007 Fred Wilson Ave.

19

Volunteer COrisntations
8am/T am /330 pm
-5001 Frod Wilson Ave.

26

WED

b

Low Cost
Vaccination
Clinic-5001 Fred
Wilsan Ave,

13

Lows Cost
Vaccination Clinke-5001
Fred Wilson

20

Lenw Cast

vaceination Clinke-
S00I Frod Wilson Ave
Check Your Chip 1 am
to & pm-S001 Fred
Wilson Ave

27

Low Cost

Vaecination Clinde
-5001 Fred Wilson Ave.
Check Your Chip T am
to &4 pm-5001 Fred
Wilson Ave

THR

Voluntser Crientations
B am /T am, 330 pm
-5001 Fred Wilson Ave.

14

Volunteer Orfentations
gam /T am /330 pm
-S001 Fred Wikon Ave.
CFFSITE Adoptions &
pm-8 pen - 7400 High
Ricdgw

21

Voluntesr Orlentations
8am/ T am /330 pm
-5001 Fred Wilson Ava.

FRi
1

Feline Friday Free Cat
Adoptions-3001 Fred
Wiltson Ave

Wekome Home Your
New MVP 520 Dog $5
Cat Adoptions ALL
SEPTEMBER LONLC-
5001 Fred Wilson

8

Feline Fricday Free Cat
Adoptions-5001 Fred
Wilson Ave,

OFFSITE Adoptions
PetSmart3-7 pm - 655
Sunland Park

15

Faline Friday Free Cat
Adoptions-500i Frec
Wilson Ave.

22

Feline Friday Free Cat
Adoptions 5001 Frad
Wilson Ave

29

2017

OFFSITE Adoptions Doggy
Swim Day 9 am-1 pm - 8831
Railroad Dr
Chetk Your Chip 9 am 0
Pt BES] Rairoad Dr
Vohmteer Oriantatans 3
am /T am /330 pm -5001

Fred Wiltom Awe.
QFFSITE Adoptions
PelSmart &-8 pm - 2036
Zaragoza

16

23

Bamatt Free
Adoptionsillomte 3
pen-8272 Cateway East
Volunteer Orlentations
8am /1 am /330 pemy
-5001 Fred Wilson Ave.

30

Spay/Neuter Clinic-3060 Socorro Rd. Low-cost services available by appointment anly. Cats are $25, Dogs are $50. Call {815) 212-0298 to schedule your appointment.

Volunteer Oriantation-5001 Fred Wilson Ave. Contact Rose at (915) 487-7596 to schedule your orientation. Classes are hands-on. No open-toed shoes, no dangling

jewelry, possiblity of getting wet. long pants only. Must be 14 years or older. 14-17 yaar olds must voluntear with legal guardian.

Low-Cost Vaccination Clinic-5001 Fred Wilson Ave, Available by appointment only. Distemper/Parve & Rabies Vaccine, Microchip and City License for $24. Call

915} 212: PAWS (7297 to schedule your appeintment.



