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Overview | Amendment Process Ix

January 31, 2022 February— June July 18, 2022
Approve final list of Ad Hoc Committee Committee
items to submit to Meets Recommendations to
Committee Bimonthly Council
COMMITTEE ASKED COMMITTEE PROPOSES
TO REVIEW 17 ITEMS 11 BALLOT ITEMS
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Committee Meetings

July 18, 2022

BN June 9, 2022 =N Provide proposed
amendments to

City Councill

April 21,2022 ESa=d May 19, 2022




Community Meetings

5:30 p.m.
Westside Regional Command Center
4801 Osborne Dr.

5:30 p.m.
Northeast Regional Command Center
9600 Dyer St.

4 p.m.
Memorial Senior Center
1800 Byron St.

4 p.m.
Esperanza Acosta Moreno Library
12480 Pebble Hills Blvd.

5:30 p.m.
Mission Valley Regional Command Center
9011 Escobar Dr.

COMING SOON

Information Sessions About Proposed
Amendments



er- Proposed Article Il Amendments

to evaluate the
date of Municipal Elections.
ACTION BY COMMITTEE: Leave the election in November.

to amend the 10-year cap by stating that the cap
is not impacted when a Council member is filling an unexpired term-members may serve two
full terms.

PROPOSED BALLOT LANGUAGE:
Should section 2.2C of the City Charter, relating to term limits, be amended
to provide that a person who serves an unexpired term due to a council
member vacancy be allowed to serve two full four-year terms, regardless of
whether it results in more than ten years?



er- Proposed Article Il Amendments

PROPOSED AMENDED LANGUAGE:

No Mayor or Representative may hold such office for more than a total of
ten years throughout their lifetime, however, a person who serves an
unexpired term due to a council member's resignation will be allowed
fo serve two full four-year terms, reqardless of whether it results in

more than a total of ten years.




Proposed Article Il Amendments

to
replace the language as follows: At such time when the results of a
decennial United States census show the population of the City to
be “ene—snitier nine hundred thousand or more, the Council may
take appropriate action to increase the number of District
Representatives from eight to {ea nine.”
to look

at an independent districting committee process.

ACTION BY COMMITTEE: Recommended not to move forward at
this time to avoid cluttering ballot; consider an independent
districting committee and population by the future Ad Hoc Charter
Committee as the redistricting process was just completed.



er- Proposed Article Il Amendments

to
allow each Representative the discretion and full authority to employ 2 full-time employees.

Each
Representative shall have the discretion and sole authority to appoint and remove a
Legislative Aide or Chief of Staff.

ACTION BY COMMITTEE: Committee recommended no change as the current language
allows for district office staffing.

to prevent a decrease in income,
as it is tied to El Paso County’s median household income according to HUD; include Council
Members in across-the-board increases for City employees.

ACTION BY COMMITTEE: Committee recommended no change and asked the Council
salaries to remain tied to median household income according to HUD.



Proposed Article lll Amendments

to allow
Council to adjust for emergencies or City holidays and allow less than
a majority to call special meetings.

PROPOSED BALLOT LANGUAGE:
Should section 3.5A of the City Charter be amended to allow Council to reschedule
meetings by resolution to allow for City holidays but shall hold no less than two regular
meetings per month?
Should section 3.5A of the City Charter be amended to allow the Mayor to cancel a
meeting if necessary due to a Federal, State, or Local declared emergency?

PROPOSED AMENDED LANGUAGE:

Regular meetings of the Council shall be held in Council chambers no less than once every
other week at such times as may be prescribed by resolution, except that Council may
reschedule meetings by resolution to allow for City holidays but must have no less
than two regular meetings per month. The Mayor may cancel a meeting if nhecessary
due to a Federal, State or Local declared emergency.




Proposed Article lll Amendments

To allow for a
referendum if the City Council implements a fee for maintenance of
City rights of way.

ACTION BY COMMITTEE: Do not recommend a change.

review the initiative petition
process for benchmarking purposes.

PROPOSED BALLOT LANGUAGE:
Should section 3.11 relating to the initiative petition of the City
Charter be amended to remove the requirement for a second
petition, and institute a process for the public to initiate a City
ordinance?
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Proposed Article lll Amendments

PROPOSED AMENDED LANGUAGE:

Any five reqgistered voters, referred to in this section as the committee, may initiate an
ordinance that complies with federal, state, and local law by filing with the City Clerk a
statement that they intend to circulate a petition, however, no ordinance may be initiated
through this process reqgarding required appropriation or allocation of City funds,
zohing or rezoning, levy of taxes, setting utility rates, purchase or sale of an interest in
real property or granting a franchise. Such statements must include the names and
addresses of the committee members, the full text of the proposed ordinance, and the
designhated lead committee member.

The City Clerk shall place the proposed Ordinance on the City Council Agenda for
introduction within thirty days after receiving the statement, followed by a public
hearing at the second reading. If City Council fails to adopt the ordinance or adopts it
with amendments, the City Clerk will notify the committee through the lead committee

member.
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Proposed Article lll Amendments

PROPOSED AMENDED LANGUAGE (continued):

If the committee still wishes to seek adoption of the ordinance after Council fails to
adopt, or does not agree to Council’s amendments, it will then have 90 calendar days
after notice from the City Clerk to complete the petition by gathering signatures in the
form required by state law, including but not limited to the original signature, printed
name, residence address and date of birth or voter registration of \Whenevera number of
registered voters equal to at least five percent of the voters who voted in the last general City
election. sigh—a-The petition must setting forth the precise content of an-the ordinance
desired by the petitioners. signers:

Within thirty working days, the City Clerk shall review the petition to verify if it meets all
requirements, and if authenticated with the required number of signatures, the-Ceuncil
must place that ordinance on the agenda of a Council meeting to be held within thirty working
days of the receipt-authentication by the City Clerk, of the petition bearing the authenticated
names and addresses of the petitioners. Such an item shall be treated by the Council exactly

as any other proposed ordinance. 1 2




Proposed Article Ill Amendments

PROPOSED AMENDED LANGUAGE (contlnued)

re-If Council does not

e&gnatu%thereafter must place the F%proposed ordlnance on the baIIot at the next
citywide general election specified in State law, if the proposal receivesd the favorable vote

of a majority of those voting in that election it shaII thereupon become a City ordinance.
The Council is not obliged to consider the same ordinance initiated by petition, or one that is
substantially the same, more often than once in two years.
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eP- Proposed Article lll Amendments

to have copies of
all ordinances available electronically.
to align to State Law that
requires 1-hour notice for the introduction of Emergency Ordinances.
to clarify the process for
hearing officers to serve on behalf of the Commission and align to best practices.
to eliminate the
Police/Fire Department Pension Cap in order to align to State Statute.

PROPOSED BALLOT LANGUAGE:
Shall Sections 3.9B, 3.10B, 6.1-12, 6.13-11D of the City Charter be amended
to require submission to the qualified voters of the City to eliminate provisions
that have become inoperative because they have been superseded by state
law; replace obsolete references, and update terminology to current legal
usage?
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eP- Proposed Article lll Amendments

PROPOSED AMENDED LANGUAGE: An emergency ordinance shall be introduced in the form and manner
prescribed for ordinances generally, except that it may be introduced on one #ae hours: public notice, and
shall contain, after the enacting clause, a declaration stating that an emergency exists and describing the
emergency in clear and specific terms. An emergency ordinance may be adopted with or without amendment
or rejected at the meeting at which it is introduced, but the unanimous vote of the Council members

shall be required for adoption.

—will be procured throuqh the

15

Cltv S procurement process.




=% Proposed Section 6.13-11D Amendments

PROPOSED AMENDED LANGUAGE: Firemen and Policemen Pension Fund of El Paso. The
City shall continue to augment the Firemen and Policemen Pension Fund of El Paso in a
manner consistent with the laws of Texas. To augment the Firemen and Policemen Pension
Fund, the Council shall in each fiscal year beginning after February 1968, appropriate an
amount equal to three times the amount paid into the fund by the participants therein. Any
change to the Cltys contrlbutlon shaII comply with the reIevant state LaW=|eFeweIeeI

: BRE 85—C sarticipants-; prowded #e% however that in the
event age I|m|ts for partlc:lpatlon in the pension fund, or any division of the fund, are increased
as permitted by law and the raising of the age limits causes an increase in funding costs as
determined by an actuary, the City shall appropriate an amount equal to such cost increase

------------------------------------------ in_an amount up to one- haIf percent of the total
amount expended for salarles of the partlc;lpants 1 6




=% Proposed Section 6.13-11D Amendments

PROPOSED AMENDED LANGUAGE AFTER DISCUSSION WITH PENSION OFFICE:
Firemen and Policemen Pension Fund of El Paso. The City shall continue to augment the Firemen
and Policemen Pension Fund of El Paso in a manner consistent with the laws of Texas. To
augment the Firemen and Policemen Pension Fund, the Council shall in each fiscal year beginning
after November 2022, February—1968, appropriate no less than eighteen percent of the total
amount expended for wages of the participants, and may increase this contribution rate as
allowed by the relevant state law requirements based on a qualified actuary’s report; an

s : s 8-—pE sants-; prowded #u#lee-p however that in the
event age I|m|ts for part|C|pat|on in the pension fund or any division of the fund, are increased as
permitted by law and the raising of the age limits causes an increase in funding costs as determined
by an actuary, the City shaII appropnate an amount equaI to such cost increase notW|thstand|ng

: : sed-eighteen-and-one-hs percent of the totaI amount expended for wages
saJaHee of the part|C|pants 1 7




Proposed Article lll Amendments

to
make it more transparent, identify which real estate transactions are by resolution,
such as easement under $50,000, certain leases, and review any other
transactions that are allowed.

PROPOSED BALLOT LANGUAGE:
Should section 3.18 of the City Charter relating to Leases,
Franchises, and Conveyances be amended to authorize Council
to lease City-owned property for 40 years or less by Council

resolution or ordinance?
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Proposed Article lll Amendments

PROPOSED AMENDED LANGUAGE: The right of control, ownership, and use of streets, alleys,
parks, and public places of the City is declared to be inalienable except as provided by an
ordinance passed by the Council and except for uses of less than thirty days which may have a
separate approval process as establlshed by ordinance.

Any authorization ere ding—for the conveyance, lease, or grant of a franchise
regarding the property of the C|ty shaII prowde for payment to the City of a reasonable fee as
consideration for that conveyance, lease, or franchise.

Any sale of City-owned property in fee simple, franchise, or lease for an initial term longer
than forty years shall be approved by ordlnance

In addition, any authorlzatlon =1d: .

prowde that: lor

#easege#ﬁpanehd%the Clty may Ie%revoke |t el=leﬁh%e|%lf necessary to secure efflc:lency of
public service at a reasonable rate, erte-and must assure that the property is maintained in good

erder-condition throughout the life of the lease or franchise g+ant.
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Proposed Article IV Amendments

to clarify the

role of intergovernmental relationships, and review “break tie votes” to
allow the Mayor to vote on all matters before the City Council.

PROPOSED BALLOT LANGUAGE:
Should sections 1.2, 3.5E, 3.6, 4.1B, 4.3, and 7.3 of the City

Charter be amended to authorize the Mayor to vote on all City
Council agenda items and remove the Mayor's tie-breaking and

veto capacity?

PROPOSED BALLOT LANGUAGE:
Should section 4.1B of the City Charter be amended to clarify that

the Mayor will represent the City in intergovernmental relationships
as established by City Council legislative priorities?
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Proposed Article IV Amendments

PROPOSED AMENDED LANGUAGE (Sec. 4.1B):
The Mayor shall be a voting member of City Council and preside over the City
CounC|I meetings, having the power to propose legislation; represent the City in
HNEF and-intergovernmental relationships as established by City
Councn qulslatlve priorities; appoint with the consent of the Council the
members of citizen advisory boards and commissions; make appointments and
perform duties pursuant to federal and state Iaw present an annual state of the
C|ty message : : : : : : : : .

CounC|I In speC|aI session and perform other dutles speC|f|ed by the Council.

CITY OF EL PASO
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Proposed Article IV Amendments

PROPOSED AMENDED LANGUAGE (Sec. 1.2):

As used in this Charter, the term “laws of Texas” shall include the Constitution and statutes
of the State of Texas, the common law as it exists in the State of Texas, and appropriate
case law. As used herein, “State” shall mean the State of Texas; “City” shall mean the City
of El Paso; “City Council” or “Council” shall mean the Mayor and Representatives of the
City of El Paso, with the Mayor being a nen-voting member of Council; previded:
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Proposed Article [V Amendments

PROPOSED AMENDED LANGUAGE (Sec. 3.5E): VeteEffective Date. Ordinances and
resolutions finally adopted by the Council shall be filed in the offlce of the Clty Clerk and S|gned by
the Mayor before they take effect he—Me —re—erdllnames - solutic ase

IaW=If the Mayor shaII e|ther fail to apE : sbject-in-writing-sign t=e any adopted ordlnance or
resolution within five days after it has been f|Ied W|th the City Clerk, exclusive of the day of filing, it
shall become law.

PROPOSED AMENDED LANGUAGE (Sec. 3.6): The Representatives members of Council may
resolve themselves into committees, both standing and special, when this is convenient for the
conduct of legislative business, including the investigative powers described in Section 3.8. Rules
governing the organlzatlon and procedures of these committees shall be made by the CounC|I=a=ne




Proposed Article IV Amendments

PROPOSED AMENDED LANGUAGE (Sec. 4.3): A. At the first meeting upon the start of new
terms of office following each general election, the Council shall elect from among the
Representatives a Mayor Pro Tempore, who shall hold that office for a two-year term. Should the
office of Mayor Pro Tempore become vacant, the Council shall elect a new Mayor Pro Tempore.
B. Durlng the absence or dlsablllty of the Mayor the Mayor Pro Tempore shall act as Mayor—but

PROPOSED AMENDED LANGUAGE (Sec. 7.3D): Adoption. The budget shall be adopted by
resolution, e oto—not later than the day before the first day of the City's
fiscal and budget year; but, in the event the budget is not adopted, the appropriation for personnel
and essential operating supplies made in the previous year shall be extended until the new budget

is adopted.

CITY OF EL PASO
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Proposed Article VI Amendments

to clarify language
for appointment to the commission and align to best practices.

PROPOSED BALLOT LANGUAGE:
Should 6.1-4 be amended by the City to allow for the appointment of Civil Service
Commissioners that reflect the diversity of the community and City workforce?

PROPOSED AMENDED LANGUAGE:

adopt rules that reflect the dlverS|tv of the communltv and Cltv workforce. No more

than three Commissioners may be former city employees, and any such Commissioners
are not eligible for appointment until two years following separation from the City. Any
commissioner may be either actively employed or retired.
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EP .
1x. Proposed Article VI Amendments

to clarify definitions
and positions considered unclassified and align to best practices.

ACTION BY COMMITTEE: Recommend that Commission Recorder remain unchanged.

to discuss the Rule of Five
and align to best practices.

PROPOSED BALLOT LANGUAGE:

Should Section 6.5-2 regarding the rule of five be deleted to allow for more
flexibility in City employee promotions?

PROPOSE

D AMENDED LANGUAGE:




Proposed Article VI Amendments

to streamline processes and be competitive in recruitment and promotion.

PROPOSED BALLOT LANGUAGE:
Should Sections 6.7-1 and 6.8-1 be amended to establish policies and
procedures for the promotion of City employees?
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Proposed Article VI Amendments

ARTICLE VI SECTION 6.7-1 and 6.8-1 — CIVIL SERVICE COMMISSION

PROPOSED AMENDED LANGUAGE (Sec 6 7 -1):

PROPOSED AMENDED LANGUAGE (Sec. 6.8-1): The Human Resources Director shall
establish administrative policies and procedures for the promotion process, ineluding
examinatien—and eligibility, consistent W|th the prowsmns of thls Artlcle and aII appllcable
federal and state employment laws. Pror : Sitior : ervice-shall-be




Next Steps

Presentation of, and discussion and action on, the recommendations
of the Ad Hoc Charter Advisory Committee.

Introduction of an Ordinance Ordering the Special Election

Deadline for City Council to Adopt an Ordinance Ordering the Special Election
Community Meetings/Information Sessions About Proposed Amendments
Early Voting

Election Day
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MISSION

Deliver exceptional services to
support a high quality of life and
place for our community

5% VALUES

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,

Accountability, People

30 %
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